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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months, and (2) has been subject to such filing requirements
for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such
files).    Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer¨ Accelerated filer x
Non-accelerated filer ¨(Do not check if a smaller reporting company) Smaller reporting company¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act).    Yes  ¨    No   x

The number of shares of the registrant’s common stock, par value $0.001 per share, outstanding as of October 26, 2015
was 94,949,374.
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PART I.

Iridium Communications Inc.

Condensed Consolidated Balance Sheets

(In thousands, except per share data)

September
30, 2015

December
31, 2014

(Unaudited)
Assets
Current assets:
Cash and cash equivalents $290,682 $211,249
Marketable securities 221,888 261,136
Accounts receivable, net 50,996 50,672
Inventory 31,118 28,433
Deferred income tax assets, net 13,740 11,009
Prepaid expenses and other current assets 13,129 10,614
Total current assets 621,553 573,113
Property and equipment, net 2,229,515 1,971,839
Restricted cash 88,631 86,104
Other assets 8,113 7,726
Intangible assets, net 46,787 47,416
Deferred financing costs 132,524 136,444
Goodwill 87,039 87,039
Total assets $3,214,162 $2,909,681

Liabilities and stockholders' equity
Current liabilities:
Accounts payable $34,252 $17,677
Accrued expenses and other current liabilities 33,259 38,419
Interest payable 8,441 9,589
Deferred revenue 36,122 36,665
Total current liabilities 112,074 102,350
Accrued satellite operations and maintenance expense, net
of current portion 14,442 15,051
Credit facility 1,444,038 1,291,401
Deferred income tax liabilities, net 290,850 245,042
Deferred revenue, net of current portion 29,004 20,689
Other long-term liabilities 22,538 3,284
Total liabilities 1,912,946 1,677,817

Commitments and contingencies

Stockholders' equity:
Series A Preferred Stock, $0.0001 par value, 1,000 shares authorized,
issued and outstanding - -
Series B Preferred Stock, $0.0001 par value, 500 shares
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authorized, issued and outstanding - -
Common stock, $0.001 par value, 300,000 shares authorized, 94,946
and 93,905 shares issued and outstanding, respectively 95 94
Additional paid-in capital 1,041,798 1,033,176
Retained earnings 266,491 201,514
Accumulated other comprehensive loss, net of tax (7,168 ) (2,920 )
Total stockholders' equity 1,301,216 1,231,864
Total liabilities and stockholders' equity $3,214,162 $2,909,681

See notes to unaudited condensed consolidated financial statements.
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Iridium Communications Inc.

Condensed Consolidated Statements of Operations and Comprehensive Income

(In thousands, except per share amounts)

(Unaudited)

Three Months Ended Nine Months Ended
September 30, September 30,
2015 2014 2015 2014

Revenue:
Services $81,200 $81,568 $234,640 $231,215
Subscriber equipment 21,180 20,550 56,488 61,040
Engineering and support services 3,654 5,375 13,832 15,791
Total revenue 106,034 107,493 304,960 308,046

Operating expenses:
Cost of services (exclusive of depreciation
and amortization) 13,990 16,372 43,192 47,305
Cost of subscriber equipment 11,559 15,244 31,487 42,424
Research and development 3,480 4,910 12,028 11,676
Selling, general and administrative 17,534 18,277 56,800 55,956
Depreciation and amortization 12,932 19,677 39,107 59,615
Total operating expenses 59,495 74,480 182,614 216,976

Operating income 46,539 33,013 122,346 91,070

Other income (expense):
Interest income, net 263 1,262 2,292 2,624
Undrawn credit facility fees (774 ) (1,454 ) (2,621 ) (4,413 )
Other expense, net (112 ) (365 ) (111 ) (4,504 )
Total other expense (623 ) (557 ) (440 ) (6,293 )
Income before income taxes 45,916 32,456 121,906 84,777
Provision for income taxes (16,369 ) (12,068 ) (45,352 ) (32,827 )
Net income 29,547 20,388 76,554 51,950
Series A Preferred Stock dividends 1,750 1,750 5,250 5,250
Series B Preferred Stock dividends 2,109 2,109 6,327 3,211
Net income attributable to common stockholders $25,688 $16,529 $64,977 $43,489

Weighted average shares outstanding - basic 95,317 94,048 94,972 86,037
Weighted average shares outstanding - diluted 122,696 121,516 122,655 94,691
Net income attributable to common stockholders per share - basic $0.27 $0.18 $0.68 $0.51
Net income attributable to common stockholders per share - diluted $0.24 $0.17 $0.62 $0.49

Comprehensive income:
Net income $29,547 $20,388 $76,554 $51,950
Foreign currency translation adjustments, net of tax (2,797 ) (534 ) (4,176 ) (104 )
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Unrealized gain on marketable securities, net of tax (160 ) (78 ) (72 ) (16 )
Comprehensive income $26,590 $19,776 $72,306 $51,830

See notes to unaudited condensed consolidated financial statements.
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Iridium Communications Inc.

Condensed Consolidated Statements of Cash Flows

(In thousands)

(Unaudited)

Nine Months Ended September 30,
2015 2014

Cash flows from
operating activities:
Net cash provided by
operating activities $ 162,938 $ 153,335

Cash flows from
investing activities:
Capital expenditures (251,797 ) (144,929 )
Purchases of
marketable securities (173,712 ) (185,607 )
Sales and maturities
of marketable
securities 212,178 45,610
Net cash used in
investing activities (213,331 ) (284,926 )

Cash flows from
financing activities:
Borrowings under the
Credit Facility 152,637 50,336
Payment of deferred
financing fees (9,832 ) (5,043 )
Restricted cash
deposits (2,527 ) (15,872 )
Releases from
restricted cash - 11,009
Proceeds from
exercise of stock
options 2,074 619
Tax payment upon
settlement of stock
awards (829 ) (220 )
Excess tax benefits
from stock-based
compensation 742 -
Payment of Series A
Preferred Stock
dividends (5,250 ) (5,250 )
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Payment of Series B
Preferred Stock
dividends (6,327 ) (2,859 )
Proceeds from
issuance of Series B
Preferred Stock, net
of issuance costs - 120,753
Proceeds from
issuance of common
stock, net of issuance
costs - 98,897
Net cash provided by
financing activities 130,688 252,370

Effect of exchange
rate changes on cash
and cash equivalents (862 ) -

Net increase in cash
and cash equivalents 79,433 120,779
Cash and cash
equivalents,
beginning of period 211,249 186,342
Cash and cash
equivalents, end of
period $ 290,682 $ 307,121

Supplemental cash
flow information:
Interest paid $ 8,911 $ 7,271
Income taxes paid
(refunded), net $ 1,819 $ (138 )

Supplemental
disclosure of
non-cash investing
activities:
Property and
equipment received
but not paid for yet $ 30,818 $ 8,820
Interest capitalized
but not paid $ 27,640 $ 21,490
Capitalized
amortization of
deferred financing
costs $ 13,752 $ 6,698
Capitalized
paid-in-kind interest $ 20,282 $ 16,542
Capitalized
stock-based
compensation $ 833 $ 867

Edgar Filing: Iridium Communications Inc. - Form 10-Q

9



Supplemental
disclosure of
non-cash financing
activities:
Dividends accrued on
Series A Preferred
Stock $ 292 $ 292
Dividends accrued on
Series B Preferred
Stock $ 352 $ 352

See notes to unaudited condensed consolidated financial statements.
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Iridium Communications Inc.

Notes to Condensed Consolidated Financial Statements

1. Basis of Presentation and Principles of Consolidation

Iridium Communications Inc. (the “Company”) has prepared its condensed consolidated financial statements in
accordance with accounting principles generally accepted in the United States (“U.S. GAAP”). The accompanying
condensed consolidated financial statements include the accounts of (i) the Company, (ii) its wholly owned
subsidiaries, and (iii) all less than wholly owned subsidiaries that the Company controls. All material intercompany
transactions and balances have been eliminated.

In the opinion of management, the condensed consolidated financial statements reflect all normal recurring
adjustments that the Company considers necessary for the fair presentation of its results of operations and cash flows
for the interim periods covered, and of the financial position of the Company at the date of the interim condensed
consolidated balance sheet. The operating results for interim periods are not necessarily indicative of the operating
results for the entire year. Certain information and footnote disclosures normally included in consolidated financial
statements prepared in accordance with U.S. GAAP have been condensed or omitted pursuant to instructions, rules
and regulations prescribed by the U.S. Securities and Exchange Commission (“SEC”). These consolidated financial
statements should be read in conjunction with the audited consolidated financial statements and notes thereto
contained in the Company's Annual Report on Form 10-K for the year ended December 31, 2014, as filed with the
SEC on February 26, 2015.

2. Significant Accounting Policies

Warranty Expense

The Company provides the first end-user purchaser of its subscriber equipment a warranty for one to five years from
the date of purchase by such first end-user, depending on the product. The Company maintains a warranty reserve
based on historical experience of warranty costs and expected occurrences of warranty claims on equipment. Costs
associated with warranties, including equipment replacements, repairs, freight, and program administration, are
recorded as cost of subscriber equipment in the accompanying condensed consolidated statements of operations and
comprehensive income.  The Company experienced a $6.2 million decrease in its warranty provision for the nine
months ended September 30, 2015 compared to the prior year period. This decrease is primarily the result of fewer
returns for the Iridium Pilot® units sold in 2014 and 2015, a decrease in the average repair costs, and a reduction in the
Company’s estimate for future returns. Changes in the warranty reserve during the nine months ended September 30,
2015 were as follows:

Nine
Months
Ended
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September
30, 2015
(in
thousands)

Balance at beginning of the period $ 7,381
Provision (1,140 )
Utilization (1,938 )
Balance at end of the period $ 4,303

Fair Value Measurements

The Company evaluates assets and liabilities subject to fair value measurements on a recurring and non-recurring
basis to determine the appropriate level to classify them for each reporting period. This determination requires
significant judgments to be made by management of the Company. The instruments identified as subject to fair value
measurements on a recurring basis are cash and cash equivalents, marketable securities, prepaid expenses and other
current assets, accounts receivable, accounts payable and accrued expenses and other current liabilities. Fair value is
the price that would be received from the sale of an asset or paid to transfer a liability assuming an orderly transaction
in the most advantageous market at the measurement date. U.S. GAAP establishes a hierarchical disclosure
framework which prioritizes and ranks the level of observability of inputs used in measuring fair value. The fair value
hierarchy consists of the following tiers:

•Level 1, defined as observable inputs such as quoted prices in active markets for identical assets or liabilities;
•Level 2, defined as observable inputs other than Level 1 prices such as quoted prices for similar assets or liabilities;
quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by observable
market data for substantially the full term of the assets or liabilities; and

6
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•Level 3, defined as unobservable inputs in which little or no market data exists, therefore requiring an entity to
develop its own assumptions.

The carrying values of short-term financial instruments (primarily cash and cash equivalents, prepaid expenses and
other current assets, accounts receivable, accounts payable, and accrued expenses and other current liabilities)
approximate their fair values because of their short-term nature. The fair value of the Company’s investments in money
market funds approximates its carrying value; such instruments are classified as Level 1 and are included in cash and
cash equivalents on the accompanying condensed consolidated balance sheets. The fair value of the Company’s
investments in commercial paper and short-term U.S. agency securities with original maturities of less than ninety
days approximates their carrying value; such instruments are classified as Level 2 and are included in cash and cash
equivalents on the accompanying condensed consolidated balance sheets.

The fair value of the Company’s investments in fixed-income debt securities and commercial paper with original
maturities of greater than ninety days are obtained using similar investments traded on active securities exchanges and
are classified as Level 2 and are included in marketable securities on the accompanying condensed consolidated
balance sheets. For fixed income securities that do not have quoted prices in active markets, the Company uses
third-party vendors to price its debt securities resulting in classification as Level 2.

Depreciation and Amortization

The Company calculates depreciation expense using the straight line method and evaluates the appropriateness of the
useful life used on a quarterly basis or as events occur that require additional assessment. In addition to the changes
made in prior quarters, in the third quarter of 2015, the Company updated its estimate of the current satellites’
remaining useful lives based on the continued refinement of the launch schedule and deployment plan for the
Company’s next-generation satellite constellation (“Iridium NEXT”). As a result, the estimated useful lives of the
satellites within the current constellation have been extended and are consistent with the expected deployment of
Iridium NEXT. The changes in the estimated useful lives resulted in a decrease of $2.8 million and $9.1 million in
depreciation expense for the three and nine months ended September 30, 2015, respectively, compared to the prior
year period. The change in estimate will have an impact on future periods. The Company will continue to evaluate the
useful lives of its current satellites on an ongoing basis through the full deployment of Iridium NEXT as the satellites
are placed into service.

Additionally, during the nine months ended September 30, 2014, the Company lost communication with three of its
in-orbit satellites, one in the first quarter of 2014 and two in the third quarter of 2014. As a result, an impairment
charge of $1.3 million and $2.2 million was recorded within depreciation expense for the three and nine months ended
September 30, 2014, respectively. The Company has since replaced the lost satellites with in-orbit spares. The
Company has not lost any satellites in 2015.

Amortization expense decreased by $3.1 million and $9.2 million for the three and nine months ended September 30,
2015, respectively compared to the prior year period due to the completion of amortization of certain definite-lived
intangible assets in 2014. These definite-lived intangible assets included customer relationships, core developed
technology and software which were assigned fair values as a result of the Company’s 2009 acquisition of Iridium
Holdings LLC and were amortized over useful lives of five years.

3. Cash and Cash Equivalents, Restricted Cash and Marketable Securities

Cash and Cash Equivalents
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The Company considers all highly liquid investments with original maturities of ninety days or less to be cash
equivalents. These investments, along with cash deposited in institutional money market funds, regular interest
bearing and non-interest bearing depository accounts, are classified as cash and cash equivalents on the accompanying
condensed consolidated balance sheet. The following table summarizes the Company’s cash and cash equivalents:

September
30,

December
31, Recurring Fair

2015 2014 Value Measurement
(in thousands)

Cash and cash equivalents:
Cash $182,514 $86,792
Money market funds 106,169 105,497 Level 1
Commercial paper 1,999 18,960 Level 2
Total Cash and cash equivalents $290,682 $211,249

7
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Restricted Cash

The Company is required to maintain a minimum cash reserve for debt service related to its $1.8 billion loan facility
(the “Credit Facility”) (see Note 4). As of September 30, 2015 and December 31, 2014, the Company’s restricted cash
balance, which includes a minimum cash reserve for debt service related to the Credit Facility and the interest earned
on these amounts, was $88.6 million and $86.1 million, respectively.

Marketable Securities

Marketable securities consist of fixed-income debt securities and commercial paper with an original maturity in excess
of ninety days. These investments are classified as available-for-sale and are included in marketable securities within
current assets on the accompanying condensed consolidated balance sheets. All investments are carried at fair value.
Unrealized gains and losses, net of taxes, are reported as a component of other comprehensive income or loss. The
specific identification method is used to determine the cost basis of the marketable securities sold. There were no
material realized gains or losses on the sale of marketable securities for the three and nine months ended September
30, 2015 and 2014. The Company regularly monitors and evaluates the fair value of its investments to identify
other-than-temporary declines in value. The Company determined that the decline in fair value of its investments is
temporary at September 30, 2015 as the Company does not intend to sell these securities and it is not likely that the
Company will be required to sell the securities before the recovery of their amortized cost basis.

The following tables summarize the Company’s marketable securities:

As of September 30, 2015
Amortized Gross Gross Estimated Recurring Fair
Cost Unrealized Gains Unrealized Losses Fair Value Value Measurement
(in thousands)

Fixed-income debt securities $198,789 $ 74 $ (92 ) $ 198,771 Level 2
Commercial paper 8,961 3 - 8,964 Level 2
U.S. Treasury Notes 14,124 29 - 14,153 Level 2
Total Marketable Securities $221,874 $ 106 $ (92 ) $ 221,888

As of December 31, 2014
Amortized Gross Gross Estimated Recurring Fair
Cost Unrealized Gains Unrealized Losses Fair Value Value Measurement
(in thousands)

Fixed-income debt securities $168,960 $ 397 $ (314 ) $ 169,043 Level 2
Commercial paper 78,915 - - $ 78,915 Level 2
U.S. Treasury Notes 13,127 53 (2 ) 13,178 Level 2
Total Marketable Securities $261,002 $ 450 $ (316 ) $ 261,136

The following table presents the contractual maturities of the Company’s marketable securities:

As of September 30,
2015

As of December 31,
2014

Amortized Fair Amortized Fair
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Cost Value Cost Value
(in thousands)

Mature within one year $184,423 $184,422 $177,011 $177,145
Mature after one year and within three years 37,451 37,466 83,991 83,991
Total $221,874 $221,888 $261,002 $261,136
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4. Commitments and Contingencies

Commitments

Thales

In June 2010, the Company executed a primarily fixed-price full-scale development contract (the “FSD”) with Thales
Alenia Space France (“Thales”) for the design and build of satellites for Iridium NEXT, the Company’s next-generation
satellite constellation. The total price under the FSD is $2.3 billion, and the Company expects payment obligations
under the FSD to extend into the first quarter of 2018. As of September 30, 2015, the Company had made aggregate
payments of $1,473.9 million to Thales, of which $1,252.8 million were from borrowings under the Credit Facility,
and which were capitalized as construction in progress within property and equipment, net in the accompanying
condensed consolidated balance sheet. The Company currently uses the Credit Facility to pay 85% of each invoice
received from Thales under the FSD, with the remaining 15% funded from cash on hand. Once the Credit Facility is
fully drawn, the Company expects to pay 100% of each invoice received from Thales from cash and marketable
securities on hand as well as internally generated cash flows, including potential cash flows from hosted payloads and
Iridium PRIMESM.

SpaceX

In March 2010, the Company entered into an agreement with Space Exploration Technologies Corp. (“SpaceX”) to
secure SpaceX as the primary launch services provider for Iridium NEXT (as amended to date, the “SpaceX
Agreement”). The total price under the SpaceX Agreement for seven launches is $453.1 million. As of September 30,
2015, the Company had made aggregate payments of $188.3 million to SpaceX, which were capitalized as
construction in progress within property and equipment, net in the accompanying condensed consolidated balance
sheet. In addition, the Company made a $3.0 million refundable deposit to SpaceX in the first quarter of 2014 for the
reservation of additional future launches, which is not included in the total contract price.

Kosmotras

In June 2011, the Company entered into an agreement with International Space Company Kosmotras (“Kosmotras”) as a
supplemental launch service provider for Iridium NEXT (the “Kosmotras Agreement”). The Kosmotras Agreement
originally provided for the purchase of up to six launches with options to purchase additional launches. Each launch
can carry two satellites. In June 2013, the Company exercised an option for one launch to carry the first two Iridium
NEXT satellites. If the Company does not exercise any additional options, the total cost under the contract including
this single launch will be $51.8 million. As of September 30, 2015, the Company had made aggregate payments of
$34.2 million to Kosmotras, which were capitalized as construction in progress within property and equipment, net in
the accompanying condensed consolidated balance sheet. The option to purchase two dedicated launches expired as of
December 31, 2013, and in June 2015, the Company agreed with Kosmotras to replace the remaining options with a
new set of options to purchase up to six dedicated launches.

Credit Facility

In October 2010, the Company entered into the Credit Facility with a syndicate of bank lenders (the “Lenders”). The
Credit Facility was subsequently amended and restated in August 2012. In May 2014, the Company entered into a
supplemental agreement (the “Supplemental Agreement”) with the Lenders under the Credit Facility to further amend
and restate the Credit Facility. The Company had borrowed an aggregate total of $1,444.0 million as of September 30,
2015. The unused portion of the Credit Facility as of September 30, 2015 was $356.0 million. Pursuant to the Credit
Facility, the Company maintains a minimum cash reserve for debt repayment. As of September 30, 2015, the
minimum required cash reserve balance was $91.0 million. Of this amount, $88.6 million is included in restricted cash
in the accompanying condensed consolidated balance sheet. The remaining $2.4 million was added to the restricted

Edgar Filing: Iridium Communications Inc. - Form 10-Q

17



cash balance on October 2, 2015, within the timeframe allowable under the Credit Facility requirements. The
minimum cash reserve requirement will increase over the term of the Credit Facility to $189.0 million in 2017.

9
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Interest costs incurred under the Credit Facility were $16.7 million and $47.2 million for the three and nine months
ended September 30, 2015, respectively.  All interest costs incurred related to the Credit Facility have been capitalized
during the construction period of the Iridium NEXT assets. The following table presents interest activity for the Credit
Facility for the nine months ended September 30, 2015 and 2014 payable via cash or deemed loan:

Nine Months Ended
September 30, 2015

Cash
Deemed
Loan Total

(in thousands)
Beginning interest payable $2,936 $6,653 $9,589
Interest incurred 14,416 32,827 47,243
Interest payments (8,911 ) (20,282) (29,193)
Ending interest payable $8,441 $19,198 $27,639

Nine Months Ended
September 30, 2014

Cash
Deemed
Loan Total

(in thousands)
Beginning interest payable $2,435 $5,543 $7,978
Interest incurred 11,419 25,906 37,325
Interest payments (7,271 ) (16,542) (23,813)
Ending interest payable $6,583 $14,907 $21,490

At September 30, 2015, the deemed loan of $19.2 million is included in other long-term liabilities in the
accompanying condensed consolidated balance sheet. The Company is obligated to pay a cash commitment fee of
0.80% per year, in semi-annual installments, on any undrawn portion of the Credit Facility. In April 2015, the
Company paid $2.3 million as a semi-annual installment of the commitment fee. The commitment fee payable on the
undrawn portion of the Credit Facility as of September 30, 2015 was $1.6 million and is included in accrued expenses
and other current liabilities in the accompanying condensed consolidated balance sheet.

Contingencies

From time to time, in the normal course of business, the Company is party to various pending claims and lawsuits.
The Company is not aware of any such actions that it would expect to have a material adverse impact on its business,
financial results or financial condition.

5. Stock-Based Compensation

The Company accounts for stock-based compensation at fair value. The fair value of stock options is determined at the
grant date using the Black-Scholes option pricing model. The fair value of restricted stock units (“RSUs”) is equal to the
closing price of the underlying common stock on the grant date. The fair value of an award that is ultimately expected
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to vest is recognized on a straight-line basis over the requisite service or performance period and is classified in the
condensed consolidated statements of operations and comprehensive income in a manner consistent with the
classification of the recipient’s compensation. The expected vesting of the Company’s performance-based RSUs is
based upon the likelihood that the Company achieves the defined performance goals. The level of achievement of
performance goals, if any, is determined by the compensation committee of the Company’s Board of Directors.
Stock-based awards to non-employee consultants are expensed at their fair value as services are provided according to
the terms of their agreements and are classified in selling, general and administrative expenses in the accompanying
condensed consolidated statements of operations and comprehensive income.

In May 2015, the Company’s stockholders approved the 2015 Equity Incentive Plan (the “2015 Plan”) to provide
stock-based awards, including nonqualified stock options, incentive stock options, restricted stock and other equity
securities, as incentives and rewards for employees, consultants and non-employee directors. As of September 30,
2015, 23,203,009 shares of common stock were registered for issuance as awards under the 2015 Plan, of which
10,977,178 shares are reserved for issuance under outstanding awards.

In January 2015, members of the Company’s board of directors elected to receive a portion of their 2015 annual
compensation in the form of equity awards, in an aggregate amount of approximately 103,000 stock options and
62,000 RSUs. These stock options and RSUs were granted in January 2015 under the Company’s 2012 Equity
Incentive Plan and vest through the end of 2015, with 25% vesting on the last day of each calendar quarter. In
addition, in July 2015, the Company granted approximately 15,000 RSUs pursuant to the 2015 Plan to two new board
members who were elected at the Company’s 2015 annual meeting of stockholders.  These RSUs

10
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vest through the end of 2015. The estimated aggregate grant-date fair value of the stock options was $0.4 million. The
estimated aggregate grant-date fair value of the RSUs was $0.7 million.

During the nine months ended September 30, 2015, the Company granted approximately 742,000 stock options and
596,000 service-based RSUs to its employees. Employee stock options and service-based RSUs generally vest over a
four-year service period with 25% vesting on the first anniversary of the grant date and the remainder vesting ratably
on a quarterly basis thereafter. The estimated aggregate grant date fair values of the stock options and service-based
RSUs granted during the nine months ended September 30, 2015 were $2.9 million and $5.6 million, respectively.

In addition, in March 2015, the Company awarded approximately 161,000 performance-based RSUs to the Company’s
executives. The Company records stock-based compensation expense related to performance-based RSUs when it is
considered probable that the performance conditions will be met. Vesting of the March 2015 performance-based
RSUs is dependent upon the Company’s achievement of defined performance goals over fiscal years 2015 and 2016.
The number of performance-based RSUs that will ultimately vest may range from 0% to 150% of the original grant
based on the level of achievement of the performance goals. If the Company achieves the performance goals, 50% of
the performance-based RSUs will vest at the end of two years and the remaining 50% will vest at the end of the third
year, subject to continued service. The estimated aggregate grant date fair value of the performance-based RSUs
granted in March 2015 was $1.5 million.

In June 2015, the Company granted 30,000 stock options to non-employee consultants. The stock options granted to
consultants are generally subject to service-based vesting and vest quarterly over a two-year service period. The fair
value of the consultant options is the then-current fair value attributable to the vesting portions of the awards,
calculated using the Black-Scholes option pricing model. The estimated aggregate grant-date fair value of the stock
options granted to non-employee consultants during the nine months ended September 30, 2015 was $0.2 million.

In June 2014, the Company awarded performance-based RSUs to its executives and employees. Vesting of the June
2014 performance-based RSUs was dependent upon the Company’s achievement of defined performance goals for the
2014 fiscal year. The level of achievement of performance goals in connection with the June 2014 performance-based
RSUs was determined by the compensation committee in March 2015. Approximately 304,000 of the June 2014
performance-based RSUs were vested and released in March 2015 at an estimated aggregate fair value of $2.4 million,
which was recognized as compensation expense over the vesting period.

6. Equity Transactions and Instruments

Warrants

On September 29, 2009, in connection with the Company’s acquisition of Iridium Holdings LLC, the Company issued
warrants, each of which entitled the holder to purchase from the Company one share of common stock at a price of
$11.50 per share. On February 14, 2015, all of the outstanding and unexercised warrants expired in accordance with
their terms.

Preferred Stock

The Company is authorized to issue 2.0 million shares of preferred stock with a par value of $0.0001 per share. As
described below, the Company issued 1.0 million shares of preferred stock in the fourth quarter of 2012 and 0.5
million shares of preferred stock in the second quarter of 2014. The remaining 0.5 million authorized shares of
preferred stock remain undesignated and unissued as of September 30, 2015.
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Series A Cumulative Perpetual Convertible Preferred Stock

In the fourth quarter of 2012, the Company issued 1.0 million shares of its 7.00% Series A Cumulative Perpetual
Convertible Preferred Stock (the “Series A Preferred Stock”) in a private offering. The Company received proceeds of
$96.5 million from the sale of the Series A Preferred Stock, net of the aggregate $3.5 million in initial purchaser
discount and offering costs. The net proceeds of this offering were used to partially fund the construction and
deployment of Iridium NEXT and for other general corporate purposes.

Holders of Series A Preferred Stock are entitled to receive cumulative cash dividends at a rate of 7.00% per annum of
the $100 liquidation preference per share (equivalent to an annual rate of $7.00 per share). Dividends are payable
quarterly in arrears on each March 15, June 15, September 15 and December 15. The Series A Preferred Stock does
not have a stated maturity date and is not subject to any sinking fund or mandatory redemption provisions. The Series
A Preferred Stock ranks senior to the Company’s common stock and pari passu with the Company’s 6.75% Series B
Cumulative Perpetual Convertible Preferred Stock (the “Series B Preferred Stock”) with respect to dividend rights and
rights upon the Company’s liquidation, dissolution or winding-up. Holders of Series A Preferred Stock generally have
no voting rights except for limited voting rights if the Company fails to pay dividends for six
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or more quarterly periods (whether or not consecutive) and in other specified circumstances. Holders of Series A
Preferred Stock may convert some or all of their outstanding Series A Preferred Stock at an initial conversion rate of
10.6022 shares of common stock per $100 liquidation preference, which is equivalent to an initial conversion price of
approximately $9.43 per share of common stock (subject to adjustment in certain events).

In 2014, the Company paid $7.0 million in cash dividends to its holders of Series A Preferred Stock. During the three
and nine months ended September 30, 2015, the Company paid cash dividends of $1.8 million and $5.3 million,
respectively, to holders of the Series A Preferred Stock. As of September 30, 2015 and December 31, 2014, the
Company had accrued $0.3 million in cash dividends for the holders of the Series A Preferred Stock, which is
included within accrued expenses and other current liabilities on the accompanying condensed consolidated balance
sheets.

On or after October 3, 2017, the Company may, at its option, convert some or all of the Series A Preferred Stock into
the number of shares of common stock that are issuable at the then-applicable conversion rate, subject to specified
conditions. On or prior to October 3, 2017, the holders of Series A Preferred Stock will have a special right to convert
some or all of the Series A Preferred Stock into shares of common stock in the event of fundamental changes
described in the Certificate of Designations for the Series A Preferred Stock, subject to specified conditions and
limitations. In certain circumstances, the Company may also elect to settle conversions in cash as a result of these
fundamental changes.

Series B Cumulative Perpetual Convertible Preferred Stock

In May 2014, the Company issued 500,000 shares of its Series B Preferred Stock in an underwritten public offering at
a price to the public of $250 per share. The purchase price received by the Company, equal to $242.50 per share,
reflected an underwriting discount of $7.50 per share. The Company received proceeds of $120.8 million from the
sale of the Series B Preferred Stock, net of the $3.8 million underwriter discount and $0.4 million of offering costs.
The net proceeds of this offering are being used to partially fund the construction and deployment of Iridium NEXT
and for other general corporate purposes.

Holders of Series B Preferred Stock are entitled to receive cumulative cash dividends at a rate of 6.75% per annum of
the $250 liquidation preference per share (equivalent to an annual rate of $16.875 per share). Dividends are payable
quarterly in arrears on each March 15, June 15, September 15 and December 15. The Series B Preferred Stock does
not have a stated maturity date and is not subject to any sinking fund or mandatory redemption provisions. The Series
B Preferred Stock ranks senior to the Company’s common stock and pari passu with respect to the Company’s Series A
Preferred Stock with respect to dividend rights and rights upon the Company’s voluntary or involuntary liquidation,
dissolution or winding-up. Holders of Series B Preferred Stock generally have no voting rights except for limited
voting rights if the Company fails to pay dividends for six or more quarterly periods (whether or not consecutive) and
in other specified circumstances. Holders of Series B Preferred Stock may convert some or all of their outstanding
Series B Preferred Stock at an initial conversion rate of 33.456 shares of common stock per $250 liquidation
preference, which is equivalent to an initial conversion price of approximately $7.47 per share of common stock
(subject to adjustment in certain events).

In 2014, the Company paid $5.0 million in cash dividends to its holders of Series B Preferred Stock. During the three
and nine months ended September 30, 2015, the Company paid cash dividends of $2.1 million and $6.3 million,
respectively, to holders of the Series B Preferred Stock; the Company paid $2.9 million in dividends during the three
and nine months ended September 30, 2014. As of September 30, 2015, the Company had accrued $0.4 million in
cash dividends for the holders of the Series B Preferred Stock, which is included within accrued expenses and other
current liabilities on the accompanying condensed consolidated balance sheet.

On or after May 15, 2019, the Company may, at its option, convert some or all of the Series B Preferred Stock into the
number of shares of common stock that are issuable at the then-applicable conversion rate, subject to specified
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conditions. On or prior to May 15, 2019, in the event of certain specified fundamental changes, holders of the Series B
Preferred Stock will have the right to convert some or all of their shares of Series B Preferred Stock into the greater of
(i) a number of shares of the Company’s common stock as subject to adjustment plus the make-whole premium, if any,
and (ii) a number of shares of the Company’s common stock equal to the lesser of (a) the liquidation preference
divided by the market value of the Company’s common stock on the effective date of such fundamental change and (b)
81.9672 (subject to adjustment). In certain circumstances, the Company may elect to cash settle any conversions in
connection with a fundamental change.

7. Net Income Per Share

The Company calculates basic net income per share by dividing net income attributable to common stockholders by
the weighted-average number of shares of common stock outstanding during the period. Diluted net income per share
takes into account the effect of potential dilutive common shares when the effect is dilutive. The effect of potential
dilutive common shares, including common stock issuable upon exercise of outstanding stock options and stock
purchase warrants, is computed using the treasury stock method. The effect of potential dilutive common shares from
the conversion of outstanding convertible preferred securities is computed using the as-if converted method at the
stated conversion rate. The RSUs granted to members of the Company’s board of directors contain
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non-forfeitable rights to dividends and therefore are considered to be participating securities in periods of net income.
The calculation of basic and diluted net income per share excludes net income attributable to the unvested RSUs from
the numerator and excludes the impact of unvested RSUs from the denominator.

The computations of basic and diluted net income per share are as follows:

Three Months Ended September 30,
2015 2014
(in thousands, except per share data)

Numerator:
Net income attributable to common stockholders $ 25,688 $ 16,529
Dividends on Series A Preferred Stock 1,750 1,750
Dividends on Series B Preferred Stock 2,109 2,109
Numerator for diluted net income per share $ 29,547 $ 20,388

Denominator:
Denominator for basic net income per share - weighted

   average outstanding common shares 95,317 94,048
Dilutive effect of stock options 31 115
Dilutive effect of contingently issuable shares 18 23
Dilutive effect of Series A Preferred Stock 10,602 10,602
Dilutive effect of Series B Preferred Stock 16,728 16,728
Denominator for diluted net income per share 122,696 121,516

Net income per share attributable to common

   stockholders - basic $ 0.27 $ 0.18
Net income per share attributable to common

   stockholders - diluted $ 0.24 $ 0.17

For the three month period ended September 30, 2015, 1.4 million unvested RSUs were not included in the
computation of basic net income per share and excluded from the computation of diluted net income per share, as the
effect would be anti-dilutive.

For the three months ended September 30, 2014, warrants to purchase 0.3 million shares of common stock and options
to purchase 1.7 million shares of common stock were not included in the computation of diluted net income per share
as the effect would be anti-dilutive. For the three months ended September 30, 2014, 1.3 million unvested RSUs were
not included in the computation of basic net income per share and excluded from the computation of diluted net
income per share, as the effect would be anti-dilutive.
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Nine Months Ended September 30,
2015 2014
(in thousands, except per share data)

Numerator:
Net income attributable to common stockholders $ 64,977 $ 43,489
Dividends on Series A Preferred Stock 5,250 -
Dividends on Series B Preferred Stock 6,327 3,211
Numerator for diluted net income per share $ 76,554 $ 46,700

Denominator:
Denominator for basic net income per share - weighted

   average outstanding common shares 94,972 86,037
Dilutive effect of stock options 316 26
Dilutive effect of contingently issuable shares 37 50
Dilutive effect of Series A Preferred Stock 10,602 -
Dilutive effect of Series B Preferred Stock 16,728 8,578
Denominator for diluted net income per share 122,655 94,691

Net income per share attributable to common

   stockholders - basic $ 0.68 $ 0.51
Net income per share attributable to common

   stockholders - diluted $ 0.62 $ 0.49

For the nine months ended September 30, 2015, warrants to purchase 0.1 million shares of common stock were not
included in the computation of diluted net income per share as the effect would be anti-dilutive. For the nine months
ended September 30, 2015, 1.4 million unvested RSUs were not included in the computation of basic net income per
share and excluded from the computation of diluted net income per share.

For the nine months ended September 30, 2014, warrants to purchase 0.3 million shares of common stock and options
to purchase 3.9 million shares of common stock were not included in the computation of diluted net income per share
as the effect would be anti-dilutive. In addition, 10.6 million shares of Series A Preferred Stock, which represent the
weighted-average number of shares of common stock calculated using the as-if converted method, were also excluded
from the calculation of diluted net income per share for the nine months ended September 30, 2014, as the effect
would be anti-dilutive. For the nine months ended September 30, 2014, 1.3 million unvested RSUs were not included
in the computation of basic net income per share and excluded from the computation of diluted net income per share.
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ITEM 2.MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS.

You should read the following discussion along with our Annual Report on Form 10-K for the fiscal year ended
December 31, 2014, filed on February 26, 2015 with the Securities and Exchange Commission, or the SEC, as well as
our condensed consolidated financial statements included in this Form 10-Q.

This report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. For this purpose, any statements contained herein that are not statements of historical fact may be deemed to be
forward-looking statements. Such forward-looking statements include those that express plans, anticipation, intent,
contingencies, goals, targets or future development or otherwise are not statements of historical fact. Without limiting
the foregoing, the words “believe,” “anticipate,” “plan,” “expect,” “intend” and similar expressions are intended to identify
forward-looking statements. These forward-looking statements are based on our current expectations and projections
about future events, and they are subject to risks and uncertainties, known and unknown, that could cause actual
results and developments to differ materially from those expressed or implied in such statements. The important
factors discussed under the caption “Risk Factors” in our Annual Report on Form 10-K for the fiscal year ended
December 31, 2014 filed on February 26, 2015, and in this Quarterly report, could cause actual results to differ
materially from those indicated by forward-looking statements made herein. We undertake no obligation to publicly
update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Overview of Our Business

We are engaged primarily in providing mobile voice and data communications services using a constellation of
orbiting satellites. We are the second largest provider of satellite-based mobile voice and data communications
services based on revenue, and the only commercial provider of communications services offering true global
coverage. Our satellite network provides communications services to regions of the world where wireless or wireline
networks do not exist or are limited, including remote land areas, open oceans, airways, the polar regions and regions
where the telecommunications infrastructure has been affected by political conflicts or natural disasters.

We provide voice and data communications services to businesses, the U.S. and foreign governments,
non-governmental organizations and consumers via our satellite network, which has an architecture of 66 in-orbit
satellites with in-orbit spares and related ground infrastructure. We utilize an interlinked mesh architecture to route
traffic across our satellite constellation using radio frequency crosslinks between satellites. This unique architecture
minimizes the need for local ground facilities to support the constellation, which facilitates the global reach of our
services and allows us to offer services in countries and regions where we have no physical presence.

We sell our products and services to commercial end-users through a wholesale distribution network, encompassing
more than 75 service providers, more than 180 value-added resellers, or VARs, and more than 40 value-added
manufacturers, or VAMs, which create and sell technology that uses the Iridium® network either directly to the end
user or indirectly through other service providers, VARs or dealers. These distributors often integrate our products and
services with other complementary hardware and software and have developed a broad suite of applications using our
products and services to target specific lines of business. We expect that demand for our services will increase as more
applications are developed and deployed that utilize our technology.

At September 30, 2015, we had approximately 781,000 billable subscribers worldwide, representing an increase of 8%
from approximately 726,000 billable subscribers at September 30, 2014. We have a diverse customer base, with end
users in the following lines of business: land-based handset; machine-to-machine, or M2M; maritime; aviation; and
government.

We recognize revenue from both the sale of equipment and the provision of services. We expect a higher proportion of
our future revenue will be derived from service revenue. Revenues from providing voice and data service historically
have generated higher gross margins than sales of subscriber equipment.
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In April 2016, we expect to begin launching our new satellite constellation, Iridium NEXT. Iridium NEXT will
maintain the architecture of our current constellation, with 66 in-orbit satellites, as well as six in-orbit spares, and we
are building nine ground spares. We have contracted with Thales Alenia Space France, or Thales, to construct the
Iridium NEXT satellites, which are designed to be compatible with our current constellation and current end-user
equipment, so that as the Iridium NEXT satellites are launched, they will replace satellites in the current constellation
without affecting the service to our end users. We plan to deploy the first two satellites on a Dnepr rocket launched by
International Space Company Kosmotras, or Kosmotras, with the remaining 70 satellites to be deployed on seven
Falcon 9 rockets launched by Space Exploration Technologies Corporation, or SpaceX. We expect to complete the
deployment of the Iridium NEXT constellation in 2017. We estimate the costs associated with the design, build and
launch of Iridium NEXT and related ground infrastructure upgrades through deployment to be approximately $3
billion. Our funding plan for these costs includes the substantial majority of the funds available under our $1.8 billion
credit facility, or the Credit Facility, together with cash on hand and internally generated cash flows, including
potential cash flows from hosted payloads and Iridium PRIMESM.
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The Iridium NEXT constellation will also host the AireonSM system to provide a global air traffic surveillance service
through a series of automatic dependent surveillance-broadcast, or ADS-B, receivers on the Iridium NEXT satellites.
Aireon LLC, our joint venture with the air navigation service providers, or ANSPs, of Canada, Italy, Denmark and
Ireland, has contracted to provide the Aireon service to a number of ANSPs, including our co-investors in Aireon and
NATS (En Route) PLC, the ANSP of the United Kingdom. Aireon also plans to offer the service to other ANSPs
worldwide including the U.S. Federal Aviation Administration, or FAA. Aireon will pay us a fee to host the ADS-B
receivers on Iridium NEXT, as well as data services fees for the delivery of the air traffic surveillance data over the
Iridium NEXT system. In addition, we have entered into an agreement with Harris Corporation, the manufacturer of
the Aireon hosted payload, pursuant to which Harris pays us fees to allocate the remaining hosted payload capacity to
its customers, and we anticipate that Harris will also pay us data service fees on behalf of these customers.

Recent Developments

Iridium NEXT

As described above, we expect to begin launching our new satellite constellation, Iridium NEXT, in April 2016.
Iridium NEXT satellites are under various stages of construction at the assembly, integration and test facility; our
ground infrastructure upgrades are complete, and our Satellite Network Operations Center is ready to support Iridium
NEXT. Most major hardware components have been qualified and the platform software is being tested. We are
testing the new satellites for flight-readiness and to ensure they are compatible with our existing constellation.  A
number of key flight components, including the Aireon payload, onboard processor, spacecraft bus and main mission
antenna, have also been manufactured in sufficient quantities to prepare for high-rate production.

As a result of the refinement of the Iridium NEXT launch schedule during the third quarter of 2015, we updated the
estimated useful lives of the current satellites and extended the lives to be consistent with the expected deployment of
Iridium NEXT. We will continue to evaluate the useful lives of our current satellites through the full deployment of
Iridium NEXT as the satellites are placed into service.

We have agreed with the Credit Facility lenders on material terms for an amendment to our Credit Facility to modify
the launch and in-orbit insurance requirements, and we expect to execute such amendment in the coming
weeks.  Pursuant to the amendment, we would be required to obtain, at least three months prior to each of the first
three launches of Iridium NEXT satellites, insurance covering such launch and the first 12 months of operation of the
Iridium NEXT satellites on such launch.  In addition, at least three months prior to the fourth launch of Iridium NEXT
satellites, we would be required to obtain insurance covering the final five launches and the first 12 months of
operation of the Iridium NEXT satellites launched on such launches.  The Credit Facility also currently requires that
our launch and in-orbit insurance cover not only the cost of replacement satellites and launch vehicles but also the cost
of premiums for insurance on any relaunch.  The amendment to the Credit Facility would eliminate the requirement to
obtain insurance for the cost of such premiums.  The Credit Facility contains additional requirements for the
underlying terms of our launch and in-orbit insurance, as well as contemplating an element of self-insurance on the
use of our nine ground spares and an initial relaunch right that we purchased under our launch services agreement with
SpaceX.  

The coverage we have placed to insure a percentage of the amount of the full eight launches uses three coordinated
policies to cover the Dnepr launch, the Falcon launches, and a constellation aggregate insurance policy, or CAI.  The
Dnepr policy covers the launch and first twelve months of in-orbit operation for the two satellites to be launched on
the Dnepr rocket, with no deductibles. The Falcon policy covers the launch and first twelve months of in-orbit
operation for the 70 satellites to be launched on seven Falcon rockets.  The Falcon policy provides that the first loss
due to a launch failure would be covered using our nine ground spares and the initial relaunch right under our SpaceX
agreement (which is part of the overall cost of the existing SpaceX agreement), with insurance proceeds paying for the
10th satellite.  The policy specifies that for subsequent launch losses and for in-orbit losses, we would recover
insurance proceeds for the satellites and rocket costs, subject to a “franchise” deductible of two satellites per batch of ten
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satellites.  This means that we would not recover under the Falcon policy if there are one or two losses in a batch of
ten satellites launched on the same rocket, but on the third such loss, we would recover the cost of three satellites and
a pro-rated portion of a launch.  In addition, each loss thereafter from that batch would be covered.

The CAI policy covers partial satellite failures under the Dnepr policy and all losses under the Falcon policy that do
not result in a payout under those individual policies, subject to a franchise deductible of five satellites.  This means
that if the losses that were not paid out under the Dnepr and Falcon policies add up to an aggregate of six satellites, we
would recover the cost of six satellites and a launch.  The policy provides that the franchise would then start over
again, so that on the twelfth such loss, we would recover for the cost of another six satellites and a launch.  After the
second franchise, the policy provides that we would recover for each additional lost satellite.

There is an additional element of self-insurance under each of the Falcon policy and the CAI policy, which provide
that in the event we have not consumed ground spares due to launch losses, our first recovery for in-orbit losses would
be reduced by the value of three satellites, and we would use our ground spares to replace those satellites.  If we had a
subsequent launch failure, we would recover for the value of those three additional satellites to make up for the
consumed ground spares.
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We have purchased insurance on the terms described above for over two-thirds of the amount necessary for the full
launch program of eight launches.  We have separately purchased supplemental insurance to cover the first three
launches as a group and the first launch on a stand-alone basis, bringing our coverage of the first launch to 100% and
the second and third launches to over 85%.  These policies are on substantially the same terms as described above,
except that there is no CAI coverage because these policies do not cover the full program.

Because we will not have insurance in place for the full program in advance of the first launch, if we experience
problems with our early launches, it could expose us to increased costs.  For more information, see “Risk Factors – We
do not expect to be able to fully insure all of our Iridium NEXT launches prior to the first launch, as a result of which
we are seeking an amendment of the Credit Facility and may be subject to increased costs,” below.

Material Trends and Uncertainties

Our industry and customer base has historically grown as a result of:

·demand for remote and reliable mobile communications services;
· increased demand for communications services by disaster and relief agencies, and emergency first responders;
·a broad wholesale distribution network with access to diverse and geographically dispersed niche markets;
·a growing number of new products and services and related applications;
· improved data transmission speeds for mobile satellite service offerings;
·regulatory mandates requiring the use of mobile satellite services;
·a general reduction in prices of mobile satellite services and subscriber equipment; and
·geographic market expansion through the ability to offer our services in additional countries.

Nonetheless, we face a number of challenges and uncertainties in operating our business, including:

·our ability to develop and launch Iridium NEXT and related ground infrastructure;
·our ability to develop new and innovative products and services for Iridium NEXT;
·our ability to access the Credit Facility to meet our future capital requirements for the design, build and launch of the
Iridium NEXT satellites;

·our ability to fully insure our Iridium NEXT launches on commercially reasonable terms;
·our ability to generate sufficient internal cash flows, including potential cash flows from hosted payloads and
Iridium PRIME, to fund a portion of the costs associated with Iridium NEXT and support ongoing business;

·Aireon LLC’s ability to successfully develop and market its space-based ADS-B global aviation monitoring service
to be carried as a hosted payload on the Iridium NEXT system;

·Aireon’s ability to raise sufficient funds to pay hosting fees to us;
·our ability to maintain the health, capacity, control and level of service of our existing satellite network through the
transition to Iridium NEXT;

·changes in general economic, business and industry conditions, including the effects of currency exchange rates;
·our reliance on a single primary commercial gateway and a primary satellite network operations center;

· competition from other mobile satellite service providers and, to a lesser extent, from the expansion of
terrestrial-based cellular phone systems and related pricing pressures;

·market acceptance of our products;
·regulatory requirements in existing and new geographic markets;
·rapid and significant technological changes in the telecommunications industry;
·reliance on our wholesale distribution network to market and sell our products, services and applications effectively;
·reliance on single-source suppliers for the manufacture of most of our subscriber equipment and for some of the
components required in the manufacture of our end-user subscriber equipment and our ability to purchase parts that
are periodically subject to shortages resulting from surges in demand, natural disasters or other events; and
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· reliance on a few significant customers, particularly agencies of the U.S. government, for a substantial portion of our
revenue, as a result of which the loss or decline in business with any of these customers may negatively impact our
revenue and collectability of related accounts receivable.

Comparison of Our Results of Operations for the Three Months Ended September 30, 2015 and 2014

Three Months Ended September 30,
% of
Total

% of
Total Change

($ in thousands) 2015 Revenue 2014 Revenue Dollars Percent
Revenue:
Services $81,200 77 % $81,568 76 % $(368 ) 0 %
Subscriber equipment 21,180 20 % 20,550 19 % 630 3 %
Engineering and support services 3,654 3 % 5,375 5 % (1,721 ) (32 %)
Total revenue 106,034 100 % 107,493 100 % (1,459 ) (1 %)

Operating expenses:
Cost of services (exclusive of depreciation
and amortization) 13,990 13 % 16,372 15 % (2,382 ) (15 %)
Cost of subscriber equipment 11,559 11 % 15,244 14 % (3,685 ) (24 %)
Research and development 3,480 3 % 4,910 5 % (1,430 ) (29 %)
Selling, general and administrative 17,534 17 % 18,277 17 % (743 ) (4 %)
Depreciation and amortization 12,932 12 % 19,677 18 % (6,745 ) (34 %)
Total operating expenses 59,495 56 % 74,480 69 % (14,985) (20 %)

Operating income 46,539 44 % 33,013 31 % 13,526 41 %

Other income (expense):
Interest income, net 263 1 % 1,262 1 % (999 ) (79 %)
Undrawn credit facility fees (774 ) (1 %) (1,454 ) (1 %) 680 (47 %)
Other income (expense), net (112 ) (1 %) (365 ) (1 %) 253 (69 %)
Total other income (expense) (623 ) (1 %) (557 ) (1 %) (66 ) 12 %
Income before income taxes 45,916 43 % 32,456 30 % 13,460 41 %
Provision for income taxes (16,369 ) (15 %) (12,068 ) (11 %) (4,301 ) 36 %
Net income $29,547 28 % $20,388 19 % $9,159 45 %
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Revenue

Total revenue decreased 1% to $106.0 million for the three months ended September 30, 2015 compared to $107.5
million for the three months ended September 30, 2014. This decrease in revenue was primarily due to a decrease in
commercial services and engineering and support services revenue, partially offset by an increase in government
service revenue and subscriber equipment revenue.

Commercial Service Revenue 

Three Months Ended
September 30, 2015 September 30, 2014 Change
(Revenue in millions and subscribers in thousands)

Billable Billable Billable

RevenueSubscribers (1)
ARPU
(2) RevenueSubscribers (1)

ARPU
(2) RevenueSubscribers ARPU

Commercial voice and
data $47.2 360 $ 43 $50.1 356 $ 47 $(2.9) 4 $ (4 )
Commercial M2M data 16.0 352 15 15.5 313 17 0.5 39 (2 )
Total Commercial $63.2 712 $65.6 669 $(2.4) 43

(1)Billable subscriber numbers shown are at the end of the respective period.
(2)Average monthly revenue per unit, or ARPU, is calculated by dividing revenue in the respective period by the

average of the number of billable subscribers at the beginning of the period and the number of billable subscribers
at the end of the period and then dividing the result by the number of months in the period.

For the three months ended September 30, 2015, commercial voice and data revenue decreased primarily due to
continued declines in device usage, a non-recurring benefit from the prior-year period associated with prepaid airtime
vouchers and to foreign currency impacts in the Company’s Russian market.

For the three months ended September 30, 2015, commercial M2M data revenue increased primarily due to a 12%
increase in commercial M2M data billable subscribers, partially offset by a decline in the related ARPU due to the
growth in subscribers using lower data usage plans.

We anticipate continued growth in billable commercial subscribers for the remainder of 2015.

Government Service Revenue 

Three Months Ended
September 30, 2015 September 30, 2014 Change
(Revenue in millions and subscribers in thousands)

Billable Billable Billable
RevenueSubscribers (1) RevenueSubscribers (1) RevenueSubscribers

Government service revenue $18.0 69 $16.0 57 $2.0 12

(1)Billable subscriber numbers shown are at the end of the respective period.
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Government service revenues for the three months ended September 30, 2015 increased to $18.0 million from $16.0
million in the prior year period as a result of a contractual price increase under the Enhanced Mobile Satellite
Services, or EMSS, contract with the U.S. government’s Defense Information Systems Agency. Under this contract,
revenue is a fixed monthly amount and is not based on subscribers or usage, allowing an unlimited number of users
access to existing services. As we continue to innovate and better meet the needs of our customers, additional services
not contemplated under the current EMSS contract may be provided in future periods at an amount mutually agreed
upon by both parties.

Subscriber Equipment Revenue

Subscriber equipment revenue increased $0.6 million, or 3%, for the three months ended September 30, 2015
compared to the prior year period. The increase was primarily due to higher unit sales of our established handsets and
Iridium Pilot terminals partially offset by fewer unit sales of our Iridium GO!® handset devices.
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Engineering and Support Service Revenue

Three Months
Ended
September
30,
2015

September
30, 2014 Change

(In millions)
Government $3.6 $ 4.9 $ (1.3 )
Commercial 0.1 0.5 (0.4 )
Total $3.7 $ 5.4 $ (1.7 )

Engineering and support service revenue decreased by $1.7 million for the three months ended September 30, 2015
compared to the prior year period primarily as a result of the completion of certain U.S. Department of Defense
gateway modernization efforts, in July 2015, as we transition to Iridium NEXT capabilities.  

Operating Expenses

Cost of Services (exclusive of depreciation and amortization)

Cost of services (exclusive of depreciation and amortization) includes the cost of network engineering and operations
staff, including contractors, software maintenance, product support services and cost of services for government and
commercial engineering and support service revenue.

Cost of services (exclusive of depreciation and amortization) decreased $2.4 million, or 15%, for the three months
ended September 30, 2015 from the prior year period primarily due to lower contract activity related to the completion
of certain U.S. Department of Defense gateway modernization efforts, in July 2015, as we transition to Iridium NEXT
capabilities, as well as decreased costs related to network operations and maintenance and product support.

Cost of Subscriber Equipment

Cost of subscriber equipment includes the direct costs of equipment sold, which consist of manufacturing costs,
allocation of overhead, and warranty costs.

Cost of subscriber equipment decreased by $3.7 million, or 24%, for the three months ended September 30, 2015
compared to the prior year period. This decrease is primarily due to a $1.6 million decline in the warranty provision
for our Iridium Pilot terminals, decreased manufacturing costs on certain products and decreased costs on a lower
volume of our Iridium GO! handset unit sales, partially offset by increased sales of our established handsets and
Iridium Pilot terminals.

Research and Development

Research and development expenses decreased by $1.4 million, or 29%, for the three months ended September 30,
2015 compared to the prior year period due to a decrease in commercial push-to-talk development related to the
commercial product launch of push-to-talk, offset by increases in Iridium NEXT projects, including development
costs associated with enabling faster data speeds on our equipment.

Selling, General and Administrative
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Selling, general and administrative expenses that are not directly attributable to the sale of services or products include
sales and marketing costs as well as employee-related expenses (such as salaries, wages, and benefits), legal, finance,
information technology, facilities, billing and customer care expenses.

Selling, general and administrative expenses decreased by $0.7 million, or 4%, for the three months ended September
30, 2015 compared to the prior year period, primarily due to a decrease in employee-related costs including
stock-based compensation expense.

Depreciation and Amortization

Depreciation and amortization expense decreased by $6.7 million, or 34%, for the three months ended September 30,
2015 compared to the prior year period. Of the total decrease for the three months ended September 30, 2015, $3.6
million was related to depreciation and the remaining $3.1 million decrease related to amortization. The decrease in
depreciation was primarily due to a change in the estimated useful lives of the satellites within our current
constellation. In addition to the changes made in prior quarters, we updated our analysis of the current satellites’
remaining useful lives in the third quarter of 2015. Based on the results of the continued refinement of the Iridium
NEXT launch schedule and deployment plan, the estimated useful lives of the satellites within our current
constellation were extended and are consistent with the expected deployment of Iridium NEXT. These changes in
estimated useful life
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resulted in a $2.8 million decrease in depreciation expense for the three months ended September 30, 2015 when
compared to the prior year period. We will continue to evaluate the useful lives of our current satellites through the
full deployment of Iridium NEXT as the satellites are placed into service.

Also contributing to the decrease in depreciation expense was a $1.3 million impairment charge that we recorded
during the three months ended September 30, 2014 as a result of having lost communication with two of our in-orbit
satellites.  We have since replaced the lost satellites with in-orbit spares. We have not lost any satellites in 2015.

In addition, amortization expense decreased by $3.1 million for the three months ended September 30, 2015 compared
to the prior year period due to the completion of amortization of certain definite-lived intangible assets in 2014. These
definite-lived intangible assets included customer relationships, core developed technology and software which were
assigned fair value as a result of our 2009 acquisition of Iridium Holdings LLC and were fully amortized over useful
lives of five years.

Other Income (Expense)

Interest Income, net

Interest income, net, decreased by $1.0 million, or 79%, for the three months ended September 30, 2015 compared to
the prior year period primarily due to more timely customer collections resulting in lower customer finance charges.

Undrawn Credit Facility Fees

Commitment fees on the undrawn portion of the Credit Facility were $0.8 million for the three months ended
September 30, 2015 compared to $1.5 million for the prior year period. The decrease of the commitment fee is
directly proportional to the increase in the amounts borrowed under the Credit Facility as we continue to finance the
development of Iridium NEXT.

Provision for Income Taxes

For the three months ended September 30, 2015, our income tax provision was $16.4 million, compared to $12.1
million for the prior year period.  The change in the income tax provision was primarily related to an increase in our
income before income taxes, partially offset by the benefit from Arizona tax law changes (both tax rate and
apportionment method) compared to the prior year period.  If our current estimates change in future periods, the
impact on the deferred tax assets and liabilities may change correspondingly.

Net Income

Net income was $29.5 million for the three months ended September 30, 2015, an increase of $9.2 million from the
prior year period. This increase in net income was driven by a $6.7 million decrease in depreciation and amortization,
a $3.7 million decrease in cost of subscriber equipment, and a $2.0 million favorable impact of the current EMSS
contract. The increases in net income were partially offset by a $1.7 million decrease in engineering and support
services revenues.
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Comparison of Our Results of Operations for the Nine Months Ended September 30, 2015 and 2014

Nine Months Ended September 30,
% of
Total

% of
Total Change

($ in thousands) 2015 Revenue 2014 Revenue Dollars Percent
Revenue:
Services $234,640 77 % $231,215 75 % $3,425 1 %
Subscriber equipment 56,488 18 % 61,040 20 % (4,552 ) (7 %)
Engineering and support services 13,832 5 % 15,791 5 % (1,959 ) (12 %)
Total revenue 304,960 100 % 308,046 100 % (3,086 ) (1 %)

Operating expenses:
Cost of services (exclusive of depreciation
and amortization) 43,192 14 % 47,305 15 % (4,113 ) (9 %)
Cost of subscriber equipment 31,487 10 % 42,424 14 % (10,937) (26 %)
Research and development 12,028 4 % 11,676 4 % 352 3 %
Selling, general and administrative 56,800 19 % 55,956 18 % 844 2 %
Depreciation and amortization 39,107 13 % 59,615 19 % (20,508) (34 %)
Total operating expenses 182,614 60 % 216,976 70 % (34,362) (16 %)

Operating income 122,346 40 % 91,070 30 % 31,276 34 %

Other income (expense):
Interest income, net 2,292 1 % 2,624 1 % (332 ) (13 %)
Undrawn credit facility fees (2,621 ) (1 %) (4,413 ) (1 %) 1,792 (41 %)
Other income (expense), net (111 ) (1 %) (4,504 ) (2 %) 4,393 (98 %)
Total other income (expense) (440 ) (1 %) (6,293 ) (2 %) 5,853 (93 %)
Income before income taxes 121,906 39 % 84,777 28 % 37,129 44 %
Provision for income taxes (45,352 ) (15 %) (32,827 ) (11 %) (12,525) 38 %
Net income $76,554 24 % $51,950 17 % $24,604 47 %

Revenue

Total revenue decreased 1% to $305.0 million for the nine months ended September 30, 2015 compared to $308.0
million for the nine months ended September 30, 2014. This decrease in revenue was primarily due to a $4.6 million
decrease in subscriber equipment revenue and a $5.1 million decrease in commercial voice and data revenue, partially
offset by a $6.0 million increase in government service revenue.

Commercial Service Revenue 

Nine Months Ended
September 30, 2015 September 30, 2014 Change
(Revenue in millions and subscribers in thousands)

Billable Billable Billable
RevenueSubscribers (1) RevenueSubscribers (1) RevenueSubscribers ARPU
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ARPU
(2)

ARPU
(2)

Commercial voice and
data $134.6 360 $ 42 $139.7 356 $ 45 $(5.1) 4 $ (3 )
Commercial M2M data $46.0 352 15 43.5 313 16 2.5 39 (1 )
Total Commercial $180.6 712 $183.2 669 $(2.6) 43

(1)Billable subscriber numbers shown are at the end of the respective period.
(2)ARPU is calculated by dividing revenue in the respective period by the average of the number of billable

subscribers at the beginning of the period and the number of billable subscribers at the end of the period and then
dividing the result by the number of months in the period.

For the nine months ended September 30, 2015, commercial voice and data revenue decreased primarily due to
continued declines in device usage, a non-recurring benefit from the prior-year period associated with prepaid airtime
vouchers and to foreign currency impacts in the Company’s Russian market.
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For the nine months ended September 30, 2015, commercial M2M data revenue increased primarily due to a 12%
increase in commercial M2M data billable subscribers, partially offset by a decline in the related ARPU due to the
growth in subscribers using lower data usage plans.

Government Service Revenue 

Nine Months Ended
September 30, 2015 September 30, 2014 Change
(Revenue in millions and subscribers in thousands)

Billable Billable Billable
RevenueSubscribers (1) RevenueSubscribers (1) RevenueSubscribers

Government service revenue $54.0 69 $48.0 57 $6.0 12

(1)Billable subscriber numbers shown are at the end of the respective period.
Government service revenues for the nine months ended September 30, 2015 increased to $54.0 million from $48.0
million in the prior year period as a result of a contractual price increase under the EMSS contract described above.

Subscriber Equipment Revenue

Subscriber equipment revenue decreased $4.6 million, or 7%, for the nine months ended September 30, 2015
compared to the prior year period. The decrease was primarily due to lower unit sales of our handsets.

Engineering and Support Service Revenue

Nine Months
Ended
September
30,
2015

September
30, 2014 Change

(In millions)
Government $13.1 $ 14.3 $ (1.2 )
Commercial 0.7 1.5 (0.8 )
Total $13.8 $ 15.8 $ (2.0 )

Engineering and support service revenue decreased by $2.0 million for the nine months ended September 30, 2015
compared to the prior year period as a result of the completion of a specific commercial project in July 2014 and a
decrease as a result of the completion of certain U.S. Department of Defense gateway modernization efforts, in July
2015, as we transition to Iridium NEXT capabilities during 2015.

Operating Expenses

Cost of Services (exclusive of depreciation and amortization)

Cost of services (exclusive of depreciation and amortization) decreased $4.1 million, or 9%, for the nine months
ended September 30, 2015 from the prior year period primarily due to lower contract activity related to the completion
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of certain U.S. Department of Defense gateway modernization efforts, in July 2015, as we transition to Iridium NEXT
capabilities, as well as decreased costs related to network operations and maintenance and product support.

Cost of Subscriber Equipment

Cost of subscriber equipment decreased by $10.9 million, or 26%, for the nine months ended September 30, 2015
compared to the prior year period. This decrease was primarily due to a $6.2 million decline in the warranty provision
for our Iridium Pilot terminals, decreased costs on a lower volume of handsets and Iridium Pilot sales, as well as
decreased manufacturing costs on certain products.

Research and Development

Research and development expenses increased by $0.4 million, or 3%, for the nine months ended September 30, 2015
compared to the prior year period due to Iridium NEXT projects, including development costs associated with
enabling faster data speeds on our equipment.
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Selling, General and Administrative

Selling, general and administrative expenses increased by $0.8 million, or 2%, for the nine months ended September
30, 2015 compared to the prior year period, primarily due to an increase in marketing support costs and supplier
transition costs offset by a decrease in non-employee stock-based compensation expense.

Depreciation and Amortization

Depreciation and amortization expense decreased by $20.5 million, or 34%, for the nine months ended September 30,
2015 compared to the prior year period. Of the total decrease for the nine months ended September 30, 2015, $11.3
million was related to depreciation and the remaining $9.2 million decrease related to amortization. The decrease in
depreciation was primarily due to the change in the estimated useful lives of the satellites within our current
constellation as described above. These changes in estimated useful life resulted in a $9.1 million decrease in
depreciation expense for the nine months ended September 30, 2015 when compared to the prior year period. We will
continue to evaluate the useful lives of our current satellites through the full deployment of Iridium NEXT as the
satellites are placed into service.

Also contributing to the decrease in depreciation expense was a $2.2 million impairment charge recorded during the
nine months ended September 30, 2014 related to three in-orbit satellites with which we lost communication during
the nine months ended September 30, 2014. We have since replaced the lost satellites with in-orbit spares. We have
not lost any satellites in 2015.

In addition, amortization expense decreased by $9.2 million for the nine months ended September 30, 2015 compared
to the prior year period due to the completion of amortization of certain definite-lived intangible assets in 2014. These
definite-lived intangible assets included customer relationships, core developed technology and software which were
assigned fair value as a result of our 2009 acquisition of Iridium Holdings LLC and were fully amortized over useful
lives of five years.

Other Income (Expense)

Interest Income, net

Interest income, net, decreased by $0.3 million, or 13%, for the nine months ended September 30, 2015 compared to
the prior year period primarily due to more timely customer collections resulting in lower customer finance charges.

Undrawn Credit Facility Fees

Commitment fees on the undrawn portion of the Credit Facility were $2.6 million for the nine months ended
September 30, 2015 compared to $4.4 million for the prior year period. The decrease of the commitment fee is
directly proportional to the increase in the amounts borrowed under the Credit Facility as we continue to finance the
development of Iridium NEXT.

Provision for Income Taxes

For the nine months ended September 30, 2015, our income tax provision was $45.4 million, compared to $32.8
million for the prior year period.   The change in the income tax provision was primarily related to an increase in our
income before taxes, partially offset by the benefit from Arizona tax law changes (both tax rate and apportionment
method) compared to the prior year period. If our current estimates change in future periods, the impact on the
deferred tax assets and liabilities may change correspondingly.

Net Income
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Net income was $76.6 million for the nine months ended September 30, 2015, an increase of $24.6 million from the
prior year period. This increase in net income was driven by a $20.5 million decrease in depreciation and amortization
and a $10.9 million decrease in cost of subscriber equipment.  The increases in net income were partially offset by a
$4.6 million decrease in subscriber equipment revenues and a $2.0 million decrease in engineering and support
services revenue.

Liquidity and Capital Resources

As of September 30, 2015, our total cash and cash equivalents balance was $290.7 million, and our marketable
securities balance was $221.9 million. Our principal sources of liquidity are cash, cash equivalents and marketable
securities, internally generated cash flows, and the Credit Facility. Our principal liquidity requirements are to meet
capital expenditure needs, principally the design, build and launch of Iridium NEXT, as well as for working capital,
interest payments on the Credit Facility, and dividends payable on our Series A Preferred Stock and Series B Preferred
Stock.
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We estimate the aggregate costs associated with the design, build and launch of Iridium NEXT and related
infrastructure upgrades through 2017 to be approximately $3 billion. Our funding plan for these costs includes the
substantial majority of the funds available under the Credit Facility, together with cash and marketable securities on
hand, and internally generated cash flows, including potential cash flows from hosted payloads and Iridium PRIME.
We currently use the Credit Facility to pay 85% of each invoice we receive from Thales under our contract for the
development and construction of our Iridium NEXT satellites, with the remaining 15% funded from cash, cash
equivalents and marketable securities on hand. We also utilize the Credit Facility to fund the COFACE insurance
premiums and a portion of the interest under the Credit Facility. Once the Credit Facility is fully drawn, we expect to
pay 100% of each invoice we receive from Thales and all interest on the Credit Facility from cash, cash equivalents
and marketable securities on hand, and internally generated cash flows, including potential cash flows from hosted
payloads and Iridium PRIME.

The Credit Facility contains borrowing restrictions, including financial performance covenants and covenants relating
to hosted payloads, and there can be no assurance that we will be able to continue to borrow funds under the Credit
Facility. There can also be no assurance that our internally generated cash flows, including those from Iridium PRIME
and hosted payloads on our Iridium NEXT satellites, will meet our current expectations. If we do not generate
sufficient cash flows, or if the cost of implementing Iridium NEXT or the other elements of our business plan are
higher than anticipated, we may need further external funding. Our ability to obtain additional funding may be
adversely affected by a number of factors, including global economic conditions, and such funding may not be
available on reasonable terms or at all. If we are not able to secure such funding in a timely manner, our ability to
maintain our network, to design, build and launch Iridium NEXT and related ground infrastructure, products and
services, and to pursue additional growth opportunities will be impaired, and we would likely need to delay some
elements of our Iridium NEXT development. Our liquidity and our ability to fund our liquidity requirements also
depend on our future financial performance, which is subject to general economic, financial, regulatory and other
factors that are beyond our control.

Holders of Series A Preferred Stock and Series B Preferred Stock are entitled to receive cumulative cash dividends at
an annual rate of $7.00 and $16.875 per share, respectively. Dividends are payable quarterly in arrears on each March
15, June 15, September 15 and December 15. For each full quarter that the Series A Preferred Stock or Series B
Preferred Stock, as applicable, is outstanding, and assuming that no shares have been converted into common stock,
we are required to pay cash dividends of $1.75 million and $2.1 million, respectively. We expect that we will satisfy
dividend requirements, if and when declared, from internally generated cash flows.

As of September 30, 2015, we had borrowed a total of $1,444.0 million under the Credit Facility. The unused portion
of the Credit Facility as of September 30, 2015 was $356.0 million. Pursuant to the Credit Facility, we maintain a
minimum cash reserve for debt repayment. As of September 30, 2015, the minimum required cash reserve balance
was $91.0 million. Of this amount, $88.6 million is included in restricted cash in the accompanying condensed
consolidated balance sheet as of September 30, 2015. The remaining $2.4 million was added to the restricted cash
balance on October 2, 2015, within the timeframe allowable under the Credit Facility requirements. The minimum
cash reserve requirement will increase over the term of the Credit Facility to $189.0 million in 2017. In addition to the
minimum debt service levels, financial covenants under the Credit Facility, as amended and restated in May 2014,
include:

·an available cash balance of at least $25 million;
·a debt-to-equity ratio, which is calculated as the ratio of total net debt to the aggregate of total net debt and total
stockholders’ equity, of no more than 0.7 to 1, measured each June 30 and December 31;

·specified maximum levels of annual capital expenditures (excluding expenditures on the construction of Iridium
NEXT satellites) through the year ending December 31, 2024;

·specified minimum levels of consolidated operational earnings before interest, taxes, depreciation and amortization,
or operational EBITDA, for the 12-month periods ending each December 31 and June 30 through December 31,
2017;
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·specified minimum cumulative cash flow requirements from customers who have hosted payloads on our satellites,
measured each December 31 and June 30, from June 30, 2016 through December 31, 2017;

·a debt service coverage ratio, measured during the repayment period, of not less than 1 to 1.5; and
·specified maximum leverage levels during the repayment period that decline from a ratio of 4.73 to 1 for the twelve
months ending June 30, 2018 to a ratio of 2.36 to 1 for the twelve months ending December 31, 2024.

Our available cash balance, as defined by the Credit Facility, was $335.6 million as of September 30, 2015. Our
debt-to-equity ratio was 0.48 to 1 as of June 30, 2015, the last point at which it was measured. We were in compliance
with the operational EBITDA covenant set forth above as of June 30, 2015, the last point at which it was measured.
We were also in compliance with the annual capital expenditure covenant as of December 31, 2014, the last point at
which it was measured.

25

Edgar Filing: Iridium Communications Inc. - Form 10-Q

45



The covenants regarding capital expenditures, operational EBITDA and hosted payload cash flows are calculated in
connection with a measurement, which we refer to as available cure amount, that is derived using a complex
calculation based on overall cash flows, as adjusted by numerous measures specified in the Credit Facility. In a period
in which our capital expenditures exceed, or our operational EBITDA or hosted payload cash flows falls short of, the
amount specified in the respective covenant, we would be permitted to allocate available cure amount, if any, to
prevent a breach of the applicable covenant. As of June 30, 2015, we had an available cure amount of $12.9 million,
although it was not required to maintain compliance with the covenants. The available cure amount has fluctuated
significantly from one measurement period to the next, and we expect that it will continue to do so.

The covenants also place limitations on our ability and that of our subsidiaries to carry out mergers and acquisitions,
dispose of assets, grant security interests, declare, make or pay dividends, enter into transactions with affiliates, fund
payments under the full scale development contract, or FSD, with Thales from our own resources, incur additional
indebtedness, or make loans, guarantees or indemnities. If we are not in compliance with the financial covenants
under the Credit Facility, after any opportunity to cure such non-compliance, or we otherwise experience an event of
default under the Credit Facility, the lenders may require repayment in full of all principal and interest outstanding
under the Credit Facility. It is unlikely we would have adequate funds to repay such amounts prior to the scheduled
maturity of the Credit Facility. If we fail to repay such amounts, the lenders may foreclose on the assets we have
pledged under the Credit Facility, which include substantially all of our assets and those of our domestic subsidiaries.

We believe that our liquidity sources will provide sufficient funds for us to meet our liquidity requirements for at least
the next 12 months.

Cash Flows

The following table summarizes our cash flows:

Nine Months Ended
September 30,
2015 2014 Change
(in thousands)

Cash provided by operating activities $162,938 $153,335 $9,603
Cash used in investing activities $(213,331) $(284,926) $71,595
Cash provided by financing activities $130,688 $252,370 $(121,682)

Cash Flows from Operating Activities

Net cash provided by operating activities for the nine months ended September 30, 2015 increased by $9.6 million
from the prior year period. This increase was principally due to timing of cash collections for customer-related
receivables and hosted payload contract deliverables and the timing of working capital payments including a payment
to SpaceX made in the first nine months of 2014 that did not recur in first nine months of 2015 for the reservation of
additional future satellite launches, offset by the intentional increase in certain products as we transition contract
manufacturers.

Cash Flows from Investing Activities

Net cash used in investing activities for the nine months ended September 30, 2015 decreased by $71.6 million
compared to the prior year period primarily due a $178.5 million increase in net sales of marketable securities, offset
by a $106.9 million increase in capital expenditures primarily related to Iridium NEXT.
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Cash Flows from Financing Activities

Net cash provided by financing activities for the nine months ended September 30, 2015 decreased by $121.7 million
from the prior year period primarily due to the receipt of net proceeds of $219.7 million from the sale of our common
stock and Series B Preferred Stock during the second quarter of 2014, offset by the $102.3 million increase in
borrowings under our credit facility in 2015.

Off-Balance Sheet Arrangements

We do not currently have any off-balance sheet arrangements, as such term is defined in Item 303(a)(4)(ii) of the
SEC’s Regulation S-K, that have or are reasonably likely to have a material current or future effect on our financial
condition, results of operations, liquidity or capital resources.
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Seasonality

Our results of operations have been subject to seasonal usage changes for commercial customers, and we expect that
our results will be affected by similar seasonality effects in the future. March through October are typically the peak
months for commercial voice services revenue and related subscriber equipment sales. Commercial M2M revenue has
been less subject to seasonal usage changes, and revenue from our fixed-price U.S. government contract will not be
subject to seasonal fluctuations.

Recent Accounting Developments

In May 2014, the Financial Accounting Standards Board, or FASB, and the International Accounting Standards Board
jointly issued a comprehensive new revenue recognition standard, Accounting Standards Update No. 2014-09,
Revenue from Contracts with Customers, or ASU 2014-09,  that will supersede nearly all existing revenue recognition
guidance under U.S. GAAP. ASU 2014-09 requires a company to recognize revenue when it transfers promised goods
or services to customers in an amount that reflects the consideration to which the company expects to be entitled in
exchange for those goods or services. In July 2015, the FASB voted to defer the effective date of ASU 2014-09 for
public entities to be effective for annual and interim periods beginning after December 15, 2017. Early adoption
would be permitted no earlier than the original effective date beginning after December 15, 2016. ASU 2014-09
becomes effective for us in the first quarter of fiscal 2018. We have not yet selected a transition method, and we are
currently evaluating the effect, if any, that ASU 2014-09 will have on our consolidated financial statements and
related disclosures.

In April 2015, the FASB issued ASU 2015-03, Interest: Imputation of Interest, or ASU 2015-03.  ASU 2015-03
amends the presentation of the cost of issuing debt on balance sheets. ASU 2015-03 requires that debt issuance costs
related to a recognized debt liability be presented in the balance sheet as a direct deduction from the carrying amount
of that debt liability, consistent with debt discounts.  ASU 2015-03 is effective for annual reporting periods beginning
after December 15, 2015, and interim periods within those fiscal years. We are currently evaluating the effect that
ASU 2015-03 will have on our consolidated financial statements and related disclosures.

In July 2015, the FASB issued ASU No. 2015-11, Simplifying the Measurement of Inventory, or ASU 2015-11. ASU
2015-11 requires that inventory within the scope of the guidance be measured at the lower of cost and net realizable
value. Inventory measured using last-in, first-out (LIFO) and retail inventory method (RIM) are excluded from this
new guidance. This ASU replaces the concept of market with the single measurement of net realizable value and is
intended to create efficiencies for preparers and more closely aligns U.S. GAAP with IFRS. This ASU is effective for
public business entities in fiscal years beginning after December 15, 2016, including interim periods within those
years. Prospective application is required and early adoption is permitted as of the beginning of an interim or annual
reporting period. We are currently evaluating the effect ASU 2015-11 may have on our consolidated financial
statements.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.
Interest income earned on our cash, cash equivalents and marketable securities balances is subject to interest rate
fluctuations. For the three and nine months ended September 30, 2015, a one-half percentage point increase or
decrease in interest rates would not have had a material effect on our interest income.

We had borrowed $1,444.0 million under the Credit Facility as of September 30, 2015. A portion of the draws we
make under the Credit Facility bear interest at a floating rate equal to the London Interbank Offered Rate, or LIBOR,
plus 1.95% and will, accordingly, subject us to interest rate fluctuations in future periods. Had the currently
outstanding borrowings under the Credit Facility been outstanding throughout the three months ended September 30,
2015, a one-half percentage point increase or decrease in the LIBOR would have changed our interest cost by
approximately $0.2 million and $0.7 million for the three and nine months ended September 30, 2015, respectively.

Financial instruments that potentially subject us to concentrations of credit risk consist primarily of cash and cash
equivalents, marketable securities, accounts receivable and accounts payable. At times we maintain cash and cash
equivalent deposit balances in excess of Federal Deposit Insurance Corporation limits, and we may have marketable
securities balances in excess of Securities Investment Protection Corporation limits. However, we maintain our cash,
cash equivalents and marketable securities with financial institutions with high credit ratings. The majority of our cash
is swept nightly into funds that invest in or are collateralized by U.S government-backed securities. We invest in
marketable securities consisting of U.S. treasury notes, fixed income debt instruments and commercial paper debt
instruments with fixed interest rates and maturity dates within three years of original purchase. Due to the credit
quality and nature of these debt instruments, we do not believe there has been a significant change in our market risk
exposure since December 31, 2014. Accounts receivable are due from both domestic and international customers. We
perform credit evaluations of our customers’ financial condition and record reserves to provide for estimated credit
losses. Accounts payable are owed to both domestic and international vendors.

We also currently hold marketable securities consisting of commercial paper and fixed-income debt securities. As of
September 30, 2015, a 100 basis point change in interest rates would not have had a material impact on the fair value
of our marketable securities.

ITEM 4. CONTROLS AND PROCEDURES.
Evaluation of Disclosure Controls and Procedures

Under the supervision and with the participation of our management, including our chief executive officer, who is our
principal executive officer, and our chief financial officer, who is our principal financial officer, we conducted an
evaluation of our disclosure controls and procedures, as such term is defined in Rule 13a-15(e) under the Securities
Exchange Act of 1934, as amended, or the Exchange Act, as of the end of the period covered by this report. In
evaluating the disclosure controls and procedures, management recognized that any controls and procedures, no matter
how well designed and operated, can provide only reasonable assurance of achieving the desired control objectives. In
addition, the design of disclosure controls and procedures must reflect the fact that there are resource constraints and
that management is required to apply its judgment in evaluating the benefits of possible controls and procedures
relative to their costs. In addition, the design of any system of controls also is based in part upon certain assumptions
about the likelihood of future events, and there can be no assurance that any design will succeed in achieving its stated
goals under all potential future conditions; over time, controls may become inadequate because of changes in
conditions, or the degree of compliance with policies or procedures may deteriorate. Because of the inherent
limitations in a control system, misstatements due to error or fraud may occur and not be detected.
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Based on this evaluation, our chief executive officer and our chief financial officer concluded that our disclosure
controls and procedures were effective, as of the end of the period covered by this report, to provide reasonable
assurance that information required to be disclosed by us in reports we file or submit under the Exchange Act is
recorded, processed, summarized and reported within the time periods specified in the U.S. Securities and Exchange
Commission’s rules and forms, and is accumulated and communicated to our management, including our principal
executive officer and principal financial officer, as appropriate to allow timely decisions regarding required
disclosures.

Changes in Internal Control Over Financial Reporting

During the quarter ended September 30, 2015, there were no changes in our internal control over financial reporting,
as such term is defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act, that have materially affected, or are
reasonably likely to materially affect, our internal control over financial reporting.
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PART II.

OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS.
None.

ITEM 1A.RISK FACTORS.
Our business is subject to risks and events that, if they occur, could adversely affect our financial condition and results
of operations and the trading price of our securities. In addition to the other information set forth in this quarterly
report on Form 10-Q, you should carefully consider the factors discussed in “Part I, Item 1A. Risk Factors” of our
Annual Report on Form 10-K for the fiscal year ended December 31, 2014, filed with the Securities and Exchange
Commission on February 26, 2015, as supplemented by the following updated risk factors:

Our business plan depends in large part on the success of our subsidiary, Aireon LLC, which is our primary hosted
payload customer.

In June 2012, we announced our plans to host a payload being developed by our subsidiary, Aireon LLC, as our
primary hosted payload on Iridium NEXT. We currently expect to rely on the cash flows generated from this
hosted-payload arrangement with Aireon to satisfy a portion of our capital requirements for the development and
deployment of Iridium NEXT. Aireon’s payload will be a satellite-based automatic dependent surveillance-broadcast,
or ADS-B, system for global air traffic monitoring, and Aireon’s success will depend on its ability to successfully
develop and manufacture this system. Deploying an ADS-B system on satellites is a new and unproven method for
providing this service and will require significant technological development. Aireon will need to complete the
development and manufacture of its ADS-B payloads in time to include them on our Iridium NEXT satellites, which
we expect to begin launching in the first half of 2016.

In addition, Aireon’s ability to make timely payment to us of its hosting fees will depend on the development of the
market for a space-based ADS-B service among air navigation service providers, or ANSPs, particularly the U.S.
Federal Aviation Administration, or FAA. Aireon does not have a contract with the FAA to provide ADS-B services,
and there can be no assurance that it will be successful in securing such a contract. The FAA’s financial commitment to
Aireon to date has been limited to a $10 million contract for assistance in its analysis of space-based ADS-B, and no
funds have been allocated by the FAA for a larger Aireon commitment. If Aireon is not successful in entering into a
contract with the FAA for the provision of ADS-B services, it may not be able to make its hosting reimbursement
payments to us when we currently anticipate or at all.
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Aireon will itself require significant additional capital to complete the successful development, deployment and
operation of its system. The Aireon LLC Agreement provides for the purchase by NAV CANADA Satellite and three
other ANSP investors of additional membership interests in multiple tranches through late 2017 for an aggregate
investment of up to $270 million, of which $195 million has been funded through January 2015. Each tranche,
however, is subject to the satisfaction of various operational, commercial, regulatory and financial conditions, some of
which will be out of our control, and the investors have significant discretion in the determination of whether those
conditions have been met.

The management of Aireon is not within our control given that we only have rights to appoint a minority of the
members of the Aireon board of directors, as well as significant veto rights and other protective provisions provided to
NAV CANADA and the other investors. As a result, we may not be able to cause Aireon to take actions that we
believe are necessary for its ultimate success.

If Aireon is unable to pay its hosting reimbursement costs, our ability to pursue our business plan would be
compromised unless we were able to replace those amounts with capital from other sources. In addition, Aireon’s
failure to pay our data fees and make the anticipated redemption of a portion of our equity interest would negatively
affect our expected future results of operations.

We may need additional capital to design, build and launch Iridium NEXT and related ground infrastructure, products
and services, and to pursue additional growth opportunities. If we fail to maintain access to sufficient capital, we will
not be able to successfully implement our business plan.

Our business plan calls for the development of Iridium NEXT, the development of new product and service offerings,
upgrades to our current services, hardware and software upgrades to maintain our ground infrastructure and upgrades
to our business systems. We estimate the costs associated with the design, build and launch of Iridium NEXT and
related ground infrastructure upgrades through 2017 to be approximately $3 billion. Our funding plan for these costs
includes the substantial majority of the funds available under our $1.8 billion Credit Facility, together with cash on
hand and internally generated cash flows, including potential cash flows from hosted
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payloads and Iridium PRIME. Our ability to continue to make draws under the Credit Facility will depend upon our
satisfaction of the borrowing conditions provided for in the Credit Facility at the time of the borrowing, some of
which will be outside of our control. For more information, see “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Credit Facility” in our Annual Report on Form 10-K for the fiscal year ended
December 31, 2014.

There can also be no assurance that our internally generated cash flows will meet our current expectations, or that we
will not encounter increased costs. For example, Aireon may be unable to pay its hosting reimbursement costs, and the
market for Iridium PRIME may not develop as we expect. If internally generated cash flows, including potential cash
from Aireon or Iridium PRIME, are less than we expect, we might need to finance the remaining cost of Iridium
NEXT by raising additional debt or equity financing. In addition, we may need additional capital to design and launch
new products and services on Iridium NEXT. Such additional financing may not be available on favorable terms, or at
all.

If we are unable to generate sufficient cash flows or to raise additional capital for one or more of these needs, our
ability to maintain our network, design, build and launch Iridium NEXT and related ground infrastructure, develop
new products and services, and pursue additional growth opportunities will be impaired, which would significantly
limit the development of our business and impair our ability to provide a commercially acceptable level of service. We
may experience overall liquidity levels lower than our recent liquidity levels. Inadequate liquidity could compromise
our ability to pursue our business plans and growth opportunities and make borrowings under the Credit Facility,
delay the ultimate deployment of Iridium NEXT or otherwise impair our business and financial position.

If we are unable to effectively develop and deploy Iridium NEXT before our current satellite constellation ceases to
provide a commercially acceptable level of service, our business will suffer.

We are currently developing Iridium NEXT, which we expect to commence launching in the first half of 2016. While
we expect our current satellite constellation to provide a commercially acceptable level of service through the
transition to Iridium NEXT, we cannot guarantee it will do so. If we are unable to effectively deploy Iridium NEXT
for any reason, whether as a result of insufficient funds, manufacturing or launch delays, launch failures, in-orbit
satellite failures, inability to achieve or maintain orbital placement, failure of the satellites to perform as expected,
interference between any hosted payload and our network, or delays in receiving regulatory approvals or otherwise,
before our current constellation ceases to provide a commercially acceptable level of service, or if we experience
backward compatibility problems with our new constellation once deployed, we would likely lose customers and
business opportunities to our competitors, resulting in a potentially material decline in revenue and profitability and
the inability to service our debt.

Iridium NEXT may not be completed on time, and the costs associated with it may be greater than expected.
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We estimate that the costs associated with the design, build and launch of Iridium NEXT and related ground
infrastructure upgrades through 2017 will be approximately $3 billion, although our actual costs could substantially
exceed this estimate. We may not complete Iridium NEXT and related ground infrastructure on time, on budget or at
all. We have delayed our first launch, originally scheduled for the first quarter of 2015, to the first half of 2016
because of delays by our satellite manufacturer, and we may experience further delays. The design, manufacture and
launch of satellite systems are highly complex and historically have been subject to delays and cost overruns.
Development of Iridium NEXT may suffer from additional delays, interruptions or increased costs due to many
factors, some of which may be beyond our control, including:

· lower than anticipated internally generated cash flows, including from Aireon and other hosted payloads;

· the failure to maintain our ability to make draws under the Credit Facility, including by reason of our failure to
satisfy any ongoing financial or other condition to making draws;

·operating and other requirements imposed by the lenders under the Credit Facility;

·our and Thales’s ability to design and manufacture the Iridium NEXT satellites on time and on budget, including
issues that might be found late in the process, for example during systems-level testing and final satellite
qualification;

· interference between any hosted payload and our network;

·complex integration of our ground segment with the Iridium NEXT satellites and the transition from our current
constellation;

·denial or delays in receipt of regulatory approvals or non-compliance with conditions imposed by regulatory
authorities;
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· the breakdown or failure of equipment or systems;

·non-performance by third-party contractors, including the prime system contractor;

· the inability to license necessary technology on commercially reasonable terms
or at all;

·use of the SpaceX launch vehicle, which has a limited operating history, or the failure of SpaceX to sustain its
business;

· launch delays or failures or in-orbit satellite failures once launched or the decision to manufacture additional
replacement satellites for future launches;

· labor disputes or disruptions in labor productivity or the unavailability of skilled labor;

· increases in the costs of materials;

·changes in project scope;

·additional requirements imposed by changes in laws; or

·severe weather or catastrophic events, such as fires, earthquakes or storms.

If the design, manufacture and deployment of Iridium NEXT costs more or takes longer than we anticipate, our ability
to continue to develop Iridium NEXT and related ground infrastructure could be compromised.

Our Iridium NEXT launch strategy includes an initial launch using a Russian launch services provider, which could be
jeopardized by instability in the region or diplomatic sanctions, and in turn could result in a delay to our initial launch
and additional launch and insurance costs.

Our strategy to launch our 72 Iridium NEXT satellites includes a planned first launch in the first half of 2016 of two
satellites on a Dnepr rocket under contract with International Space Company Kosmotras, or Kosmotras, a Russian
launch services provider, with the remaining 70 satellites to be launched on seven Falcon 9 rockets under contract
with Space Exploration Technologies Corporation, or SpaceX. Many of Kosmotras’ operations are in Ukraine, a
country that has recently experienced significant political instability. If we cannot launch the first two satellites as
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planned, our first launch would likely be of ten satellites on the first of our SpaceX launches, which launch out of the
United States and would be unaffected by the delay. The loss of the ability to launch two satellites and test them
before launching the next ten satellites would increase our insurance costs, and any alternative launch strategy for the
first two satellites would likely increase our launch costs.

We do not expect to be able to fully insure all of our Iridium NEXT launches prior to the first launch, as a result of
which we are seeking an amendment of the Credit Facility and may be subject to increased costs.

The terms of the Credit Facility require us to obtain and maintain insurance for the Iridium NEXT satellites covering
launch and in-orbit operations for a period of 12 months after launch.  The Credit Facility requires that we obtain such
coverage for all eight of our planned launches three months prior to the first launch.  While we have obtained full
insurance for the first launch, due to changing conditions in the space insurance market, we have only been able to
secure a portion of the insurance for the remaining launches to date, and we do not expect to be able to secure the
remaining portion for all launches in advance of the first launch as currently required.  Accordingly, we are seeking an
amendment to the Credit Facility allowing us, among other things, to obtain the remaining insurance in installments of
one or more launches before such launches are undertaken. While we believe we have come to agreement on the
material terms of the amendment, it is not yet executed, and if we are unable to execute the amendment, our failure to
have the insurance for all launches in place at least three months prior to the first launch would trigger an event of
default under the Credit Facility, giving our lenders the right to accelerate repayment of all outstanding borrowings.

Further, obtaining launch and in-orbit insurance in installments subjects us to the risk that the market for insurance for
later launches may be adversely affected by launch or in-orbit failures on earlier launches or by other changes in
market conditions.  If we experience such issues, our cost to obtain insurance for the remaining portion of our later
launches may exceed our estimates, or we may not be able to obtain such insurance at all.  If we are not able to secure
insurance for the remaining portion of our later launches and experience launch or in-orbit losses, we may be required
to consume our nine ground and six in-orbit spare satellites.  If such losses exceed our available spares and the
proceeds from the insurance we are able to place, we may substantially exceed our cost estimates for the deployment
of Iridium NEXT or be unable to complete the deployment of Iridium NEXT at all.      
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The portion of the launch and in-orbit insurance we have obtained to date contains, consistent with the terms of the
Credit Facility, elements of self-insurance and deductibles, providing reimbursement only after a specified number of
satellite failures. The coverage we are seeking for installments of one or more launches contains similar elements of
self-insurance and deductibles.  As a result, even if we obtain full launch and in-orbit insurance for each launch, a
failure of one or more of our satellites, or the occurrence of equipment failures and other related problems, could
constitute an uninsured loss and could harm our financial condition. Furthermore, launch and in-orbit insurance does
not cover lost revenue.  For more information regarding the terms of our launch and in-orbit insurance, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations – Recent Developments –
Iridium NEXT,” in this report.

We rely on a limited number of key vendors for supply of equipment and services.

We currently rely on Benchmark Electronics (Thailand) PCL, or Benchmark, as the exclusive manufacturer of our
current devices, including our mobile handsets, L-Band transceivers and short-burst data devices. Benchmark may
choose to terminate its business relationship with us when its current contractual obligations are completed, or if we
default under our current agreement. We also utilize sole source suppliers for some of the component parts of our
devices. If Benchmark, or any of our other suppliers, were to terminate its relationship with us, we may not be able to
find a replacement supplier in a timely manner, at an acceptable price, or at all.

Our manufacturers and suppliers may become capacity-constrained as a result of a surge in demand, a natural disaster
or other event, resulting in a shortage or interruption in supplies or an inability to meet increased demand. Although
we may be able to replace sole source suppliers, there could be a substantial period of time in which our products
would not be available; any new relationship may involve higher costs and delays in development and delivery, and
we may encounter technical challenges in successfully replicating the manufacturing processes. If our manufacturers
or suppliers terminate their relationships with us, fail to provide equipment or services to us on a timely basis or fail to
meet our performance expectations, we may be unable to provide products or services to our customers in a
competitive manner, which could in turn negatively affect our financial results and our reputation.

In addition, we depend on Boeing to provide operations and maintenance services with respect to our satellite
network, including engineering, systems analysis, integration and testing of new equipment and operations and
maintenance services, from our technical support center in Chandler, Arizona and our satellite network operations
center in Leesburg, Virginia. Technological competence is critical to our business and depends, to a significant
degree, on the work of technically skilled personnel, such as our Boeing contractors. If Boeing’s performance falls
below expected levels or if Boeing has difficulties retaining the personnel servicing our network, the operations of our
satellite network could be compromised. In addition, if Boeing terminates its agreement with us, we may not be able
to find a replacement provider on favorable terms or at all, which could impair the operations and performance of our
network. Replacing Boeing as the operator of our current satellite system could also trigger de-orbit rights held by the
U.S. government, which, if exercised, would eliminate our ability to offer satellite communications services
altogether.
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Security and emergency services regulations in the U.S. and other countries may affect our ability to operate our
system and to expand into new markets.

Our operations are subject to regulations of the U.S. Department of Commerce’s Bureau of Industry and Security
relating to the export of satellites and related technical data as well as our subscriber equipment, the U.S. Treasury
Department’s Office of Foreign Assets Control relating to transactions involving entities sanctioned by the United
States, and the U.S. State Department’s Office of Defense Trade Controls relating to satellite launch. We are also
required to provide U.S. and some foreign government law enforcement and security agencies with call interception
services and related government assistance, in respect of which we face legal obligations and restrictions in various
jurisdictions. Given our global operations and unique network architecture, these requirements and restrictions are not
always easy to comply with or harmonize. In addition, some countries require providers of telecommunications
services to connect specified emergency numbers to local emergency services. We have discussed and continue to
discuss with authorities in various countries the procedures used to satisfy our obligations, and have had to, and may
in the future need to, obtain amendments or waivers to licenses or obligations in various countries. Countries are not
obligated to grant requested amendments or waivers, and there can be no assurance that relevant authorities will not
suspend or revoke our licenses or take other legal actions to attempt to enforce the requirements of their respective
jurisdictions.

These U.S. and foreign obligations and regulations may limit or delay our ability to offer products and services in a
particular country. As new laws and regulations are issued, we may be required to modify our business plans or
operations. In addition, changing and conflicting national and local regulatory requirements may cause us to be in
compliance with local requirements in one country, while not being in compliance with the laws and regulations of
another. If we fail to comply with regulations in the United States or any other country, we could be subject to
substantial fines or sanctions that could make it difficult or impossible for us to operate in the United States or such
other country, or we may need to make substantial additional expenditures to bring our products and services into
compliance with the requirements.

32

Edgar Filing: Iridium Communications Inc. - Form 10-Q

58



ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS.
None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES.
None.

ITEM 4.MINE SAFETY DISCLOSURES.
Not applicable.

ITEM 5. OTHER INFORMATION.
None.

ITEM 6. EXHIBITS.
See the exhibit index.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

IRIDIUM COMMUNICATIONS INC.

By:/s/ Thomas J. Fitzpatrick
Thomas J. Fitzpatrick
Chief Financial Officer

(as duly authorized officer and as principal financial officer of the registrant)

Date: October 29, 2015
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EXHIBIT INDEX

Exhibit Description

10.1† Amendment No. 2 to Second Amended and Restated Limited Liability Company Agreement of Aireon LLC,
dated as of July 6, 2015.

10.2† Amendment No. 24 to the Full Scale System Development Contact No. IS-10-021 between Iridium Satellite
LLC and Thales Alenia Space France for the Iridium NEXT System, dated September 22, 2015.

31.1 Certification of Principal Executive Officer pursuant to Rules 13a-14(a) and 15d-14(a) promulgated under the
Securities Exchange Act of 1934, as adopted pursuant to section 302 of The Sarbanes-Oxley Act of 2002.

31.2 Certification of Principal Financial Officer pursuant to Rules 13a-14(a) and 15d-14(a) promulgated under the
Securities Exchange Act of 1934, as adopted pursuant to section 302 of The Sarbanes-Oxley Act of 2002.

32.1* Certifications of Principal Executive Officer and Principal Financial Officer pursuant to Rules 13a-14(b) and
15d-14(b) promulgated under the Securities Exchange Act of 1934 and 18 U.S.C. Section 1350, as adopted
pursuant to section 906 of The Sarbanes-Oxley Act of 2002.

101 The following financial information from the Registrant’s Quarterly Report on Form 10-Q for the quarter
ended September 30, 2015, filed with the Securities and Exchange Commission on October 29, 2015,
formatted in XBRL (eXtensible Business Reporting Language):

(i)   Condensed Consolidated Balance Sheets at September 30, 2015 and December 31, 2014;

(ii)  Condensed Consolidated Statements of Operations and Comprehensive Income for the three and nine
months ended September 30, 2015 and 2014;

(iii) Condensed Consolidated Statements of Cash Flows for the nine months ended September 30, 2015 and
2014; and

(iv) Notes to Condensed Consolidated Financial Statements.
†Confidential treatment has been requested for certain portions omitted from this exhibit pursuant to Rule 24b-2 under
the Securities Exchange Act of 1934, as amended. Confidential portions of this exhibit have been separately filed with
the Securities and Exchange Commission.
*These certifications are being furnished solely to accompany this quarterly report pursuant to 18 U.S.C. Section

1350, and are not being filed for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and are
not to be incorporated by reference into any filing of the registrant, whether made before or after the date hereof,
regardless of any general incorporation language in such filing.
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