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Rowling Robert B.

C/O TRT FINANCIAL HOLDINGS LLC
600 EAST COLINAS BLVD, SUITE 1900
IRVING, TX 75039
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If the form is filed by more than one reporting person, see Instruction 4(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

The price reported is a weighted average purchase price. The transaction was effected through multiple separate purchases with actual
purchase prices ranging from $4.1875 to $4.35. The Reporting Person provided the Issuer with full information regarding the number of
shares purchased at each separate price. The Issuer will provide, upon receipt of a request, a copy of this information to the SEC staff or a
security holder of the Issuer.

Indirect beneficial ownership of common stock held by TRT Financial Holdings, LLC for which Mr. Rowling serves as sole voting and
the managing member.

In accordance with the Rights Agreement adopted by the Company on December 11, 2007, Preferred Stock Purchase Rights are deemed
to be attached to the shares of Common Stock.

The price reported is a weighted average purchase price. The transaction was effected through multiple separate purchases with actual
purchase prices ranging from $4.47 to $4.60. The Reporting Person provided the Issuer with full information regarding the number of
shares purchased at each separate price. The Issuer will provide, upon receipt of a request, a copy of this information to the SEC staff or a
security holder of the Issuer.

The price reported is a weighted average purchase price. The transaction was effected through multiple separate purchases with actual
purchase prices ranging from $4.43 to $4.50. The Reporting Person provided the Issuer with full information regarding the number of
shares purchased at each separate price. The Issuer will provide, upon receipt of a request, a copy of this information to the SEC staff or a
security holder of the Issuer.

Series B Mandatory Convertible Perpetual Cumulative Preferred Stock (the "Preferred Stock") converts automatically into common stock
of the Issuer upon the approval of (i) the Issuer's shareholders and (ii) the Issuer's primary banking regulator. The Series B Mandatory
Convertible Perpetual Cumulative Preferred Stock is perpetual and has no expiration.

The Certificate of Designations for the Preferred Stock provides for an initial conversion ratio of 10 shares of common stock for each
share of Preferred Stock, subject to certain anti-dilution adjustments and the potential for the accrual of dividends.

The reported securities were sold together in units with 12% Subordinated Notes of the Issuer's banking subsidiary. The total aggregate
offering price of the units was $275 million and 638,000 shares of Preferred Stock were reserved for issuance in connection with the unit
offering; for every $1.00 of 12% Subordinated Note purchased, a purchaser would receive 0.00232 shares of Preferred Stock. Rowling
Family Properties, Ltd. purchased $54.725 million worth of units, which included 126,962 shares of Preferred Stock.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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