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Item 1.01 Entry into a Material Definitive Agreement.

On March 11, 2005 the Compensation Committee of the Board of Directors of SEACOR
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Holdings Inc. (the "Compensation Committee") approved the annual base salaries
(effective as of January 1, 2005) of the Company's executive officers after a
review of performance and competitive market data. The following table sets
forth the annual base salary levels of the Company's Named Executive Officers
(which officers were determined in accordance with SEC Regulation S-K Item
402 (a) (3)):

Name Title Annual Base Salary

Charles Fabrikant Chairman of the Board, President, and Chief $600,000
Executive Officer

Randall Blank Chief Financial Officer, Executive Vice $335,000
President and Secretary

Dick Fagerstal Senior Vice President, Corporate Development and $300, 000
Treasurer

John Gellert Senior Vice President $180,000

Alice Gran Senior Vice President $300,000

and General Counsel

On March 11, 2005, the Compensation Committee also approved the award
of cash bonuses to named executive officers related to the performance of
services in the fiscal year ending December 31, 2004. These bonuses were awarded
to the named executive officers of the Company in the amounts set forth below:

Name Amount of Bonus (1)
Mr. Fabrikant $1,250,000
Mr. Blank $200,000
Mr. Fagerstal $150,000
Mr. Gellert $75,000
Ms. Gran 560,000
(1) Sixty percent (60%) of the bonus was paid at the time of the award, on

March 11, 2005 and the remaining forty percent (40%) is paid in two
equal annual installments approximately one and two years after the
date of the grant. Any outstanding balance is payable upon the death,
disability, termination without "cause" of the employee, or the
occurrence of a "change-in-control" of SEACOR.

In determining these compensation levels and cash bonus awards, the Compensation
Committee considered relative performance in all categories, focusing in
particular on earnings and cash flow from operations, financial management and
asset trading and management of capital. The Compensation Committee also
considers education and experience, leadership skills, and how these qualities
fit with the Company's overall strategy and objectives. The Compensation
Committee also considers the general level of compensation for such experience
in the marketplace. The other factor considered in setting compensation is the
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retention of key employees over a long term.

The Compensation Committee also considered Mr. Fabrikant's role in furthering
the strategic goals of the Company, his specific contribution to 2004 results,
and the levels of bonus compensation paid to senior management in comparable
companies. Specifically, the Compensation Committee noted the results of Mr.
Fabrikant's leadership in reducing overhead and overseeing the extensive
cost-cutting efforts in the offshore marine services division, his role in
identifying opportunities in the inland river business, his role in
orchestrating the acquisition of Era Aviation, his management of the placement
of intermediate term convertible notes, his strategic direction in the offshore
business and his role in developing the Company's leasing activities, and
participation in the bulk shipping business.
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