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registrant computed by reference to the closing sales price for the registrant’s common stock on June 30, 2015, as
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SAFE HARBOR STATEMENT

Information Services Group (“ISG”) believes that some of the information in this Annual Report on Form 10‑K
constitutes forward‑looking statements. You can identify these statements by forward‑looking words such as “may,”
“expect,” “anticipate,” “contemplate,” “believe,” “estimate,” “intends” and “continue” or similar words, but this is not an exclusive
way of identifying such statements. You should read statements that contain these words carefully because they:

· discuss future expectations;
· contain projections of future results of operations or financial condition; or
· state other “forward‑looking” information.
These forward‑looking statements include, but are not limited to, statements relating to:

· ability to retain existing clients and contracts;
· ability to win new clients and engagements;
· ability to implement cost reductions and productivity improvements;
· beliefs about future trends in the sourcing industry;
· expected spending on sourcing services by clients;
· growth of our markets;
· foreign currency exchange rates;
· effective tax rate; and
· competition in the sourcing industry.
ISG believes it is important to communicate its expectations to its stockholders. However, there may be events in the
future that ISG is not able to predict accurately or over which it has no control. The risk factors and cautionary
language discussed in this Annual Report provide examples of risks, uncertainties and events that may cause actual
results to differ materially from the expectations in such forward‑looking statements, including among other things:

· the amount of cash on hand;
· the abilities to achieve or maintain adequate utilization for our consultants;
· business strategy;
· cost reductions and productivity improvements may not be fully realized or realized within the expected time frame;
· continued compliance with government regulations;
· legislation or regulatory environments, requirements or changes adversely affecting the business in which ISG is

engaged;
· fluctuations in client demand;
· ability to grow the business and effectively manage growth and international operations while maintaining effective

internal controls;
· ability to hire and retain enough qualified employees to support operations;

3

Edgar Filing: Information Services Group Inc. - Form 10-K

5



Table of Contents

· increases in wages in locations in which ISG has operations;
· ability to retain senior management;
· fluctuations in exchange rates between the U.S. dollar and foreign currencies;
· ability to attract and retain clients and the ability to develop and maintain client relationships based on attractive

terms;
· legislation in the United States or elsewhere that adversely affects the performance of sourcing services offshore;
· increased competition;
· telecommunications or technology disruptions or breaches, or natural or other disasters;
· ability to protect ISG intellectual property and the intellectual property of others;
· the international nature of ISG’s business;
· political or economic instability in countries where ISG has operations;
· worldwide political, economic and business conditions; and
· ability to source, successfully consummate or integrate strategic acquisitions.
All forward‑looking statements included herein attributable to us or any person acting on our behalf are expressly
qualified in their entirety by the cautionary statements contained or referred to in this section. You are cautioned not to
place undue reliance on these forward‑looking statements, which speak only as of the date of this Annual Report.
Except to the extent required by applicable laws and regulations, we undertake no obligation to update these
forward‑looking statements to reflect events or circumstances after the date of this Annual Report or to reflect the
occurrence of unanticipated events.

You should also review the risks and uncertainties we describe in the reports we will file from time to time with the
SEC after the date of this Annual Report.

4
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PART I

Item 1.  Business

As used herein, unless the context otherwise requires, ISG, the registrant, is referred to in this Form 10‑K annual report
(“Form 10‑K”) as the “Company,” “we,” “us” and “our.”

Our Company

Information Services Group, Inc. (‘ISG”) (NASDAQ: III) is a leading technology insights, market intelligence and
advisory services company serving more than 500 clients around the world to help them achieve operational
excellence. ISG supports private and public sector organizations to transform and optimize their operational
environments through research, benchmarking, consulting and managed services with a focus on information
technology, business process transformation, program management services and enterprise resource planning. Clients
look to ISG for unique insights and innovative solutions for leveraging technology, our deep data source, and more
than five decades of experience of global leadership in information and advisory services. Based in Stamford,
Connecticut, the Company has approximately 1,000 employees and operates in 21 countries.

Our Company was founded in 2006 with the strategic vision to become a high‑growth, leading provider of
information‑based advisory services. In 2007, ISG consummated its initial public offering and completed the
acquisition of TPI Advisory Services Americas, Inc. (“TPI”).

On January 4, 2011, we acquired Compass, a premier independent global provider of business and information
technology benchmarking, performance improvement, data and analytics services. Headquartered in the United
Kingdom, Compass was founded in 1980 and had approximately 180 employees in 16 countries serving nearly 250
clients.

On February 10, 2011, we acquired Austin, Texas‑based STA Consulting, a premier independent information
technology advisor serving the public sector. STA Consulting advises clients on information technology strategic
planning and the acquisition and implementation of new Enterprise Resource Planning (ERP) and other enterprise
administration and management systems. STA Consulting was founded in 1997 and had approximately 40
professionals serving state and local government entities in the United States.

On January 10, 2012, we announced the merger of our individual corporate brands into one globally integrated
go‑to‑market business under the ISG brand. TPI, the world’s leading independent sourcing data and advisory firm;
Compass, a premier independent provider of business and IT benchmarking; and STA Consulting, a premier
independent technology advisory firm serving the North America public sector, have combined under the ISG brand.
This merger offers clients one source of support to drive operational excellence in their organizations.

On March 17, 2014, we acquired 51% of Convergent Technologies Partners S.p.A. (“CTP”), a leading management
consulting firm providing specialized IT and operational strategies and solutions to Italy’s public sector. At the same
time CTP acquired 100% interest of Compass Management Consulting Italy (“Compass Italy”), a subsidiary of Compass
Holdings BV. CTP was founded in 1999 and had approximately 15 employees in Italy.

On April 15, 2014, we executed an Asset Purchase Agreement with CCI, an Australia‑based research firm that
measures and analyzes customer satisfaction in business‑to‑business relationships. CCI was founded in 2001 and had
approximately 14 employees in Australia.
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business transformation and growth. Saugatuck was founded in 2003 and had approximately 6 employees in the
United States

We continue to believe that our vision will be realized through the acquisition, integration, and successful operation of
market‑leading brands within the data, analytics and advisory industry. Including our most recent acquisitions, we
operate in 21 countries and employ approximately 1,000 professionals globally, delivering advisory, benchmarking
and analytical insight to large, multinational corporations and governments in the Americas, Europe and Asia Pacific.

Our private and public sector clients continue to face significant technological, business and economic challenges that
will continue to fuel demand for the professional services we provide. In the private sector, for example, we believe
that companies will continue to face significant challenges associated with globalization and technological innovation,
including the need to decrease operating costs, increase efficiencies and deal with increasing numbers of emerging and
transformational technologies such as cloud computing. Similarly, public sector organizations at the national, regional
and local levels increasingly must deal with the complex and converging issues of outdated technology systems,
significantly impaired revenue sources and an aging workforce.

Overall, we believe that the global marketplace dynamics at work in both the private and public sectors mitigate in
favor of the professional services, analytics and advice ISG can provide. In this dynamic environment, the strength of
our client relationships greatly depends on the quality of our advice and insight, the independence of our thought
leadership and the effectiveness of our people in assisting our clients to implement strategies that successfully address
their most pressing operational challenges.

We are organized as a corporation under the laws of the State of Delaware. The current mailing address of the
Company’s principal executive office is: Information Services Group, Inc., Two Stamford Plaza, 281Tresser
Boulevard, Stamford, CT 06901. Our telephone number is (203) 517‑3100.

Our Services

During periods of expansion or contraction, for enterprises large or small, public or private, in the Americas, Europe
or Asia Pacific, our services have helped organizations address their most complex operational issues. The functional
domain experience of our experts and deep empirical data resources help clients better understand their strategic
options. We provide three key lines of service:

· Research.  We utilize our extensive experience and proprietary data assets to provide subscription and custom
research services to both buyers and sellers of services in the outsourcing and managed services industries. Our
combined data sources, compiled from over 30 years of servicing global corporations, provide a rich source of
benchmark data into the comparative cost and quality of operational alternatives. For enterprise clients, we use these
data sources to provide them with in‑depth analysis into the implications of different service strategies, allowing them
to compare and contrast and make informed decisions regarding strategic change. For service providers, our views
into the buying behaviors, needs and objectives of global corporations examining transformation of their operations
provide unique insights that help them tailor and market their offerings to these enterprises.

· Consulting.  We assist clients with envisioning, designing and implementing change in their operational
environments. We evaluate existing practices and operating costs of public and private enterprises, identifying
potential improvement opportunities to enhance service delivery, optimize operations or reduce costs. Solutions are
customized by a client situation and may include internal transformation, the adoption of external strategies, or some
combination of both. In all cases, we assist with the selection, implementation and ongoing support for these
strategic initiatives.
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· Managed Services.  Our managed service offerings provide operational governance services to our clients to ensure
seamless end‑to‑end service. These offering assists clients with monitoring and managing their supplier relationships,
providing them with real‑time accurate market intelligence and insights into all aspects of provider performance and
cost, allowing them to focus on the more strategic aspects of supplier management.

Our Competitive Advantages

We believe that the following strengths differentiate us from our competition:

· Independence and Objectivity.  We are not a service provider. We are an independent, fact‑based data, analytics and
advisory firm with no material conflicting financial or other interests. This enables us to maintain a trusted advisor
relationship with our clients through our unbiased focus and ability to align our interests with those of our clients.

· Domain Expertise.  Averaging over 20 years of experience, our strategic consulting teams bring a wealth of industry
and domain‑specific knowledge and expertise to address our clients’ most complex transformational needs.

· Strong Brand Recognition.  ISG continues to gain marketplace traction as a leading brand in our industry after
merging its TPI, Compass and STA Consulting brands into one go‑to‑market brand: ISG. ISG offers an integrated
product and service offering for our clients as one, unified company.

· Proprietary Data Assets and Market Intelligence.  We have assembled a comprehensive and unique set of data,
analytics and market intelligence built over more than thirty years of data collection and analysis, providing insight
into the comparative cost and quality of a variety of operational alternatives.

· Global Reach.  We possess practical experience in global business operations, and we understand the significance of
interconnected economies and companies. Our resources in the Americas, Europe, Asia Pacific, China and India
make us a truly global advisory firm able to consistently serve the strategic and implementation needs of our clients.

We believe that the strengths disclosed above are central to our ability to deal successfully with the challenges that we
face.

Our Strategy

We intend to use our competitive strengths to develop new services and products, sustain our growth and strengthen
our existing market position by pursuing the following strategies:

· Preserve and Expand Our Market Share Positions.  We expect the trend toward globalization and greater operating
efficiency and technological innovation to play an increasing role in the growth of demand for our services. We plan
to leverage our combined operating platform to serve the growing number of private and public enterprises utilizing
outside advisors when undertaking transformational projects. In addition, we will seek to continue to expand our
products and services and the geographic markets we serve opportunistically as global competition spurs demand for
cost savings and value creation.

· Strengthen Our Industry Expertise.  We have strengthened our market facing organization to drive increased revenue
around five key areas — (i) BFSI (Banking, Financial Services and Insurance); (ii) Manufacturing/Auto; (iii) Energy,
Life Sciences and Healthcare;  (iv) Technology, Retail and Enterprise Businesses; and (v) Public
Sector/Government.
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· Expand Geographically.  Historically, we generated the majority of our revenues in North America. Over the past
several years, we have made significant investments in Europe and Asia Pacific to capitalize on emerging demand
for advisory, benchmarking and analytical insight in these geographic regions. We intend to continue to expand in
Europe and Asia Pacific. The acquisition of Compass, CTP and CCI expanded our geographic reach, particularly in
Europe and Australia, and increased the amount of our revenues we generated internationally versus in North
America.

· Aggressively Expand Our Market Focus.  We are seeking to drive our service portfolio and relationships with clients
further into: Digital Advisory Services including Cloud Solutions, Automation, Business Advisory Services,
Strategy, Data & Analytics, Transition and Organization & Operations are all areas where we are investing
additional focus to drive increased revenues and expanded relationships with clients.

· Further Develop Digital and Cloud Competency.  There is a nexus of distinct yet complimentary technology trends
that are creating a perfect storm of disruption for some companies. Among the most significant technology trends are
the speed with which products get to market, large‑scale digitization, the efficiency of the cloud and the immediacy
with which new disruptors can become omnipresent. ISG plans to expand resources and intellectual property (“IP”)
around digitization and the cloud. Digitization is the ‘softwarization’ of business. Processes that were once executed
over analog channels (such as phone and ‘real life’) increasingly happen over software. Also, digitization has elevated
the profile of software. Software no longer merely supports business processes, but is central to the enterprise
strategy. Our purpose in the digital marketplace is to be the trusted advisor, guiding our clients through the digital
transformation toward practical innovation of their business models, leveraging strategic partners, emerging
technology and thought leadership. 

· Expand “Recurring Revenue Streams.”  This includes Managed Services, Research and the U.S. Public Sector. All
three are characterized by subscriptions (i.e., renewal‑centric as opposed to project centric revenue streams) or
multi‑year contracts. As companies begin to recognize the importance of managing the post‑sourcing‑transaction
period, managed services has emerged as a revenue driver for us where our offerings are delivered through multi‑year
managed services contracts. We believe that our experience with outsourcing transactions and software
implementation initiatives make us uniquely equipped to provide research insights and direct support to help our
clients manage their transformational projects or act as a third‑party administrator. We will continue to pursue
opportunities to leverage our experience to make research and managed services an even greater revenue generator
for us. The U.S. public sector—particularly state governments, local municipalities, and higher education—presents a
significant opportunity to ISG. Systems are typically outdated, maintenance is expensive, and the workforce charged
with maintenance is ageing. There is a need to refurbish systems to reduce the cost of operations (particularly
because governments’ tax revenues are under pressure). We are positioned as a third party, objective advisory group
with no affiliation to the software providers.

· Consider Acquisition and Other Growth Opportunities.  The business services, information and advisory market is
highly fragmented. We believe we are well‑positioned to leverage our leading market positions and strong brand
recognition to expand through acquisitions. Acquiring firms with complementary services and products allows us to
further develop and broaden our service offerings and domain expertise. We will consider and may pursue
opportunities to enter into joint ventures and to buy or combine with other businesses.

· Retool Our Resource and Delivery Model.  The goal is to evolve our workforce to achieve a more efficient
distribution of resources globally and a more flexible staffing model. This will provide ISG’s clients with better value
for their money while also improving ISG’s margins.
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Our Proprietary Data Assets and Market Intelligence

One of our core assets is the information, data, analytics, methodologies and other intellectual capital the Company
possesses. This intellectual property underpins the independent nature of our operational assessments, strategy
development, deal‑structuring, negotiation and other consulting services we provide to our clients.

With each engagement we conduct, we enhance both the quantity and quality of the intellectual property we employ
on behalf of our clients, thus providing a continuous, evolving and unique source of information, data and analytics.

This intellectual property is proprietary and we rely on multiple legal and contractual provisions and devices to protect
our intellectual property rights. We recognize the value of our intellectual property and vigorously defend it. As a
result, the Company maintains strict policies and procedures regarding ownership, use and protection with all parties,
including our employees.

Clients

We operate in 21 countries and across numerous industries. Our private sector clients operate in the financial services,
telecommunications, healthcare and pharmaceuticals, manufacturing, transportation and travel and energy and utilities
industries. Our private sector clients are primarily large businesses ranked in the Forbes Global 2000 companies
annually. Our public sector clients are primarily state and local governments (cities and counties) and authorities
(airport and transit) in the United States and national and provincial government units in the United Kingdom, Italy,
Canada and Australia.

Competition

Competition in the sourcing, data, information and advisory market is primarily driven by independence and
objectivity, expertise, possession of relevant benchmarking data, breadth of service capabilities, reputation and price.
We compete with other sourcing advisors, research firms, strategy consultants and sourcing service providers. A
significant number of independent sourcing and advisory firms offer similar services. In our view, however, these
firms generally lack the benchmarking data, scale and diversity of expertise that we possess. In addition, most
research firms do not possess the data repository of recent, comparable transactions and benchmarking data.
Management consultants bring strategic service capabilities to the sourcing and advisory market. However, they
generally lack the depth of experience that sourcing, data and advisory firms such as ISG possess. In addition,
management consultants do not possess the sourcing and technology implementation expertise nor the benchmarking
data capabilities that are critical to implementing and managing successful transformational projects for businesses
and governments. Other service providers often lack the depth of experience, competitive benchmarking data and
independence critical to playing the role of “trusted advisor” to clients.

Employees

As of December 31, 2015, we employed 984 people worldwide.

Our employee base includes executive management, service leads, partners, directors, advisors, analysts, technical
specialists and functional support staff.

We recruit advisors from service providers and consulting firms with direct operational experience. These advisors
leverage extensive practical expertise derived from experiences in corporate leadership, consulting, research, financial
analysis, contract negotiations and operational service delivery.
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All employees are required to execute confidentiality, conflict of interest and intellectual property agreements as a
condition of employment. There are no collective bargaining agreements covering any of our employees.

Our voluntary advisor turnover rate has ranged between 10% and 16% over the last three years.

Available Information

Our Internet address is www.isg‑one.com. The content on our website is available for information purposes only. It
should not be relied upon for investment purposes, nor is it incorporated by reference into this Form 10‑K or any other
filings. We make available through our Internet website under the heading “Investor Relations,” our annual report on
Form 10‑K, quarterly reports on Form 10‑Q, and current reports on Form 8‑K after we electronically file any such
materials with the Securities and Exchange Commission. Copies of our key corporate governance documents,
including our Code of Ethics and Business Conduct for Directors, Officers and Employees and charters for our Audit
Committee, our Nominating and Corporate Governance Committee and our Compensation Committee are also on our
website. Stockholders may request free copies of these documents including our Annual Report to Stockholders by
writing to Information Services Group, Inc., Two Stamford Plaza, 281 Tresser Boulevard, Stamford CT 06901,
Attention: David E. Berger, or by calling (203) 517‑3100.

Our annual and quarterly reports and other information statements are available to the public through the SEC’s
website at www.sec.gov. In addition, the Notice of Annual Meeting of Stockholders, Proxy Statement and 2015
Annual Report to Stockholders are available free of charge at www.isg‑one.com.

Item 1A.  Risk Factors

The loss of key executives could adversely affect our business.

The success of our business is dependent upon the continued service of a relatively small group of key executives,
including Mr. Connors, Chairman and Chief Executive Officer; Mr. Berger, Executive Vice President, Chief Financial
Officer and Mr. Cravens, Executive Vice President and Chief Human Resources and Communications Officer, among
others.

Although we currently intend to retain our existing management, we cannot assure you that such individuals will
remain with us for the immediate or foreseeable future. The unexpected loss of the services of one or more of these
executives could adversely affect our business.

We have outstanding a substantial amount of debt, which may limit our ability to fund general corporate requirements
and obtain additional financing, limit our flexibility in responding to business opportunities and competitive
developments and increase our vulnerability to adverse economic and industry conditions and changes in our debt
rating.

On May 3, 2013, the Company entered into a five year senior secured credit facility (the “2013 Credit Agreement”)
comprised of a $45.0 million term loan facility and a $25.0 million revolving credit facility. On May 3, 2013, we
borrowed $55.0 million under the 2013 Credit Agreement to refinance our existing debt under our prior credit
agreement and to pay transaction costs. On May 11, 2015, the Company amended the 2013 Credit Agreement to
reduce annual mandatory principal payments, lower borrowing costs and extends the term of the 2013 Credit
Agreement by two years, resulting in a maturity date of May 3, 2020.  As a result of the amendment, the Term Loan is
repayable in twenty consecutive quarterly installments of $562,500 each, commencing June 30, 2015.  In addition, the
amendment also allows the Company to prepay up to $3.5 million of the subordinated convertible notes issued in
connection with the Company’s acquisition of Compass in 2011.As a result of the substantial fixed costs associated
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· a decrease in revenues will result in a disproportionately greater percentage decrease in earnings;
· we may not have sufficient liquidity to fund all of these fixed costs if our revenues decline or costs increase;
· we may have to use our working capital to fund these fixed costs instead of funding general corporate requirements,

including capital expenditures;
· we may not have sufficient liquidity to respond to business opportunities, competitive developments and adverse

economic conditions; and
· our results of operations will be adversely affected if interest rates increase because, based on our current

outstanding borrowings in the amount of $47.4 million, a 1% increase in interest rates would result in a pre‑tax
impact on earnings of approximately $0.5 million per year.

These debt obligations may also impair our ability to obtain additional financing, if needed, and our flexibility in the
conduct of our business. Our indebtedness under the senior secured revolving credit facility is secured by substantially
all of our assets, leaving us with limited collateral for additional financing. Moreover, the terms of our indebtedness
under the senior secured revolving credit facility restrict our ability to take certain actions, including the incurrence of
additional indebtedness, mergers and acquisitions, investments and asset sales. Our ability to pay the fixed costs
associated with our debt obligations will depend on our operating performance and cash flow, which in turn depend on
general economic conditions and the advisory services market. A failure to pay interest or indebtedness when due
could result in a variety of adverse consequences, including the acceleration of our indebtedness. In such a situation, it
is unlikely that we would be able to fulfill our obligations under or repay the accelerated indebtedness or otherwise
cover our fixed costs. As of December 31, 2015, the total principal outstanding under the term loan facility and
revolving credit facility was $37.4 million and $10.0 million, respectively.

Failure to maintain effective internal controls over financial reporting could adversely affect our business and the
market price of our Common Stock.

Pursuant to rules adopted by the SEC implementing Section 404 of the Sarbanes‑Oxley Act of 2002, we are required to
assess the effectiveness of our internal controls over financial reporting and provide a management report on our
internal controls over financial reporting in all annual reports. This report contains, among other matters, a statement
as to whether or not our internal controls over financial reporting are effective and the disclosure of any material
weaknesses in our internal controls over financial reporting identified by management.

The Committee of Sponsoring Organizations of the Treadway Commission (COSO) provides a framework for
companies to assess and improve their internal control systems. Auditing Standard No. 5 provides the professional
standards and related performance guidance for auditors to attest to, and report on, management’s assessment of the
effectiveness of internal control over financial reporting under Section 404. Management’s assessment of internal
controls over financial reporting requires management to make subjective judgments and, some of the judgments will
be in areas that may be open to interpretation. Therefore, our management’s report on our internal controls over
financial reporting may be difficult to prepare, and our auditors may not agree with our management’s assessment.

While we currently believe our internal controls over financial reporting are effective, we are required to comply with
Section 404 on an annual basis. If, in the future, we identify one or more material weaknesses in our internal controls
over financial reporting during this continuous evaluation process, our management will be unable to assert such
internal controls are effective. Therefore, if we are unable to assert that our internal controls over financial reporting
are effective in the future, or if our auditors are unable to express an opinion on the effectiveness of our internal
controls, our investors could lose confidence in the accuracy and completeness of 
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our financial reports, which could have an adverse effect on our business and the market price of our Common Stock.

The market price of our common stock may fluctuate widely.

The market price of our common stock could fluctuate substantially due to:

· future announcements concerning us or our competitors;
· quarterly fluctuations in operating results;
· announcements of acquisitions or technological innovations;
· changes in earnings estimates or recommendations by analysts; or
· current market volatility.
In addition, the stock prices of many business and technology services companies fluctuate widely for reasons which
may be unrelated to operating results. Fluctuation in the market price of our common stock may impact our ability to
finance our operations and retain personnel.

Our operating results have been, and may in the future be, adversely affected by worldwide economic conditions and
credit tightening.

Our results of operations are affected by the level of business activity of our clients, which in turn is affected by the
level of economic activity in the industries and markets that they serve. A decline in the level of business activity of
our clients could have a material adverse effect on our revenue and profit margin. Future economic conditions could
cause some clients to reduce or defer their expenditures for consulting services. We have implemented and will
continue to implement cost‑savings initiatives to manage our expenses as a percentage of revenue. However, current
and future cost‑management initiatives may not be sufficient to maintain our margins if the economic environment
should weaken for a prolonged period.

The rate of growth in the broadly defined business information services & advisory sector and/or the use of
technology in business may fall significantly below the levels that we currently anticipate.

Our business is dependent upon continued growth in sourcing activity, the use of technology in business by our clients
and prospective clients and the continued trend towards sourcing of complex information technology and business
process tasks by large and small organizations. If sourcing diminishes as a management and operational tool, the
growth in the use of technology slows down or the cost of sourcing alternatives rises, our business could suffer.
Companies that have already invested substantial resources in developing in‑house information technology and
business process functions may be particularly reluctant or slow to move to a sourcing solution that may make some
of their existing personnel and infrastructure obsolete.

Our engagements may be terminated, delayed or reduced in scope by clients at any time.

Our clients may decide at any time to abandon, postpone and/or to reduce our involvement in an engagement. Our
engagements can be terminated, or the scope of our responsibilities may be diminished, with limited advance notice. If
an engagement is terminated, delayed or reduced unexpectedly, the professionals working on the engagement could be
underutilized until we assign them to other projects. Accordingly, the termination or significant reduction in the scope
of a single large engagement, or multiple smaller engagements, could harm our business results.
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Our operating results may fluctuate significantly from period to period as a result of factors outside of our control.

We expect our revenues and operating results to vary significantly from accounting period to accounting period due to
factors including:

· fluctuations in revenues earned on contracts;
· commencement, completion or termination of engagements during any particular period;
· additions and departures of key advisors;
· transitioning of advisors from completed projects to new engagements;
· seasonal trends;
· introduction of new services by us or our competitors;
· changes in fees, pricing policies or compensation arrangements by us or our competitors;

· strategic decisions by us, our clients or our competitors, such as acquisitions, divestitures, spin‑offs, joint
ventures, strategic investments or changes in business strategy;

· global economic and political conditions and related risks, including acts of terrorism; and
· conditions in the travel industry that could prevent our advisors from traveling to client sites.
We depend on project‑based advisory engagements, and our failure to secure new engagements could lead to a
decrease in our revenues.

Advisory engagements typically are project‑based. Our ability to attract advisory engagements is subject to numerous
factors, including the following:

· delivering consistent, high‑quality advisory services to our clients;
· tailoring our advisory services to the changing needs of our clients;
· matching the skills and competencies of our advisory staff to the skills required for the fulfillment of existing or

potential advisory engagements; and
· maintaining a global business operation.
Any material decline in our ability to secure new advisory arrangements could have an adverse impact on our
revenues and financial condition.

If we are unable to achieve or maintain adequate utilization for our consultants, our operating results could be
adversely impacted.

Our profitability depends to a large extent on the utilization of our consultants. Utilization of our consultants is
affected by a number of factors, including:

· additional hiring of consultants because there is generally a transition period for new consultants;
· the number and size of client engagements;
· the unpredictability of the completion and termination of engagements;
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· our ability to transition our consultants efficiently from completed engagements to new engagements;
· unanticipated changes in the scope of client engagements; and
· our ability to maintain an appropriate level of consultants by forecasting the demand for our services.
We could lose money on our fixed‑fee contracts.

As part of our strategy, we enter into fixed fee contracts, in addition to contracts based on payment for time and
materials. Because of the complexity of many of our client engagements, accurately estimating the cost, scope and
duration of a particular engagement can be a difficult task. If we fail to make accurate estimates, we could be forced to
devote additional resources to these engagements for which we will not receive additional compensation. To the
extent that an expenditure of additional resources is required on an engagement, this could reduce the profitability of,
or result in a loss on, the engagement.

We may not be able to maintain our existing services and products.

We operate in a rapidly evolving market, and our success depends upon our ability to deliver high quality advice and
analysis to our clients. Any failure to continue to provide credible and reliable information and advice that is useful to
our clients could have a significant adverse effect on future business and operating results. Further, if our advice
proves to be materially incorrect and the quality of service is diminished, our reputation may suffer and demand for
our services and products may decline. In addition, we must continue to improve our methods for delivering our
products and services in a cost‑effective manner.

Expanding our service offerings may not be profitable.

We may choose to develop new service offerings because of market opportunities or client demands. Developing new
service offerings involves inherent risks, including:

· a lack of market understanding;
· competition from more established market participants;
· our inability to estimate demand for the new service offerings; and
· unanticipated expenses to hire qualified consultants and to market our new service offerings.
If we cannot manage the risks associated with new service offerings effectively, we are unlikely to be successful in
these efforts, which could harm our ability to sustain profitability.

We may not have the ability to develop and offer the new services and products that we need to remain competitive.

Our future success will depend in part on our ability to offer new services and products. To maintain our competitive
position, we must continue to enhance and improve our services and products, develop or acquire new services and
products in a timely manner, and appropriately position and price new services and products relative to the
marketplace and our costs of producing them. These new services and products must successfully gain market
acceptance by addressing specific industry and business sectors and by anticipating and identifying changes in client
requirements. The process of researching, developing, launching and gaining client acceptance of a new service or
product, or assimilating and marketing an acquired service or product is risky and costly. We may not be able to
introduce new, or assimilate acquired, services and products successfully. Any failure to 
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achieve successful client acceptance of new services and products could have an adverse effect on our business
results.

We have risks associated with potential acquisitions or investments.

Since our inception, we have expanded through acquisitions. In the future, we plan to pursue additional acquisitions
and investments as opportunities arise. We may not be able to successfully integrate businesses that we may acquire in
the future without substantial expense, delays or other operational or financial problems. We may not be able to
identify, acquire or profitably manage additional businesses. If we pursue acquisition or investment opportunities,
these potential risks could disrupt our ongoing business, result in the loss of key customers or personnel, increase
expenses and otherwise have a material adverse effect on our business, results of operations and financial condition.

Difficulties in integrating businesses we acquire in the future may demand time and attention from our senior
management.

Integrating businesses we acquire in the future may involve unanticipated delays, costs and/or other operational and
financial problems. In integrating acquired businesses, we may not achieve expected economies of scale or
profitability, or realize sufficient revenue to justify our investment. If we encounter unexpected problems as we try to
integrate an acquired firm into our business, our management may be required to expend time and attention to address
the problems, which would divert their time and attention from other aspects of our business.

We may fail to anticipate and respond to market trends.

Our success depends in part upon our ability to anticipate rapidly changing technologies and market trends and to
adapt our advice, services and products to meet the changing sourcing advisory needs of our clients. Our clients
regularly undergo frequent and often dramatic changes. That environment of rapid and continuous change presents
significant challenges to our ability to provide our clients with current and timely analysis, strategies and advice on
issues of importance to them. Meeting these challenges requires the commitment of substantial resources. Any failure
to continue to respond to developments, technologies, and trends in a manner that meets market needs could have an
adverse effect on our business results.

We may be unable to protect important intellectual property rights.

We rely on copyright and trademark laws, as well as nondisclosure and confidentiality arrangements, to protect our
proprietary rights in our methods of performing our services and our tools for analyzing financial and other
information. There can be no assurance that the steps we have taken to protect our intellectual property rights will be
adequate to deter misappropriation of our rights or that we will be able to detect unauthorized use and take timely and
effective steps to enforce our rights. If substantial and material unauthorized uses of our proprietary methodologies
and analytical tools were to occur, we may be required to engage in costly and time‑consuming litigation to enforce our
rights. There can be no assurance that we would prevail in such litigation. If others were able to use our intellectual
property or were to independently develop our methodologies or analytical tools, our ability to compete effectively
and to charge appropriate fees for our services may be adversely affected.

We face competition and our failure to compete successfully could materially adversely affect our results of
operations and financial condition.

The business information services and advisory sector is competitive, highly fragmented and subject to rapid change.
We face competition from many other providers ranging from large organizations to small firms 
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and independent contractors that provide specialized services. Our competitors include any firm that provides sourcing
or benchmarking advisory services, IT strategy or business process consulting, which may include a variety of
consulting firms, service providers, niche advisors and, potentially, advisors currently or formerly employed by us.
Some of our competitors have significantly more financial and marketing resources, larger professional staffs, closer
client relationships, broader geographic presence or more widespread recognition than us.

In addition, limited barriers to entry exist in the markets in which we do business. As a result, additional new
competitors may emerge and existing competitors may start to provide additional or complementary services.
Additionally, technological advances may provide increased competition from a variety of sources. There can be no
assurance that we will be able to successfully compete against current and future competitors and our failure to do so
could result in loss of market share, diminished value in our products and services, reduced pricing and increased
marketing expenditures. Furthermore, we may not be successful if we cannot compete effectively on quality of advice
and analysis, timely delivery of information, client service or the ability to offer services and products to meet
changing market needs for information, analysis or price.

We rely heavily on key members of our management team.

We are dependent on our management team. We issue restricted stock units (“RSUs”) from time to time to key
employees. Vesting rights in the RSUs are subject to compliance with restrictive covenant agreements. Vested and
unvested RSUs will be forfeited upon any violation of the restrictive covenant agreements. We may not be able to
retain these managers and may not be able to enforce the restrictive covenants. If we were to lose a number of key
members of our management team and were unable to replace these people quickly, we could have difficulty
maintaining our growth and certain key relationships with large clients.

We depend upon our ability to attract, retain and train skilled advisors and other professionals.

Our business involves the delivery of advisory and consulting services. Therefore, our continued success depends in
large part upon our ability to attract, develop, motivate, retain and train skilled advisors and other professionals who
have advanced information technology and business processing domain expertise, financial analysis skills, project
management experience and other similar abilities. We do not have non‑competition agreements with many
non‑executive advisors. Consequently, these advisors could resign and join one of our competitors or provide sourcing
advisory services to our clients through their own ventures.

We must also recruit staff globally to support our services and products. We face competition for the limited pool of
these qualified professionals from, among others, technology companies, market research firms, consulting firms,
financial services companies and electronic and print media companies, some of which have a greater ability to attract
and compensate these professionals. Some of the personnel that we attempt to hire may be subject to non‑compete
agreements that could impede our short‑term recruitment efforts. Any failure to retain key personnel or hire and train
additional qualified personnel as required supporting the evolving needs of clients or growth in our business could
adversely affect the quality of our products and services, and our future business and operating results.

We may have agreements with certain clients that limit the ability of particular advisors to work on some engagements
for a period of time.

We provide services primarily in connection with significant or complex sourcing transactions and other matters that
provide potential competitive advantage and/or involve sensitive client information. Our engagement by a client
occasionally precludes us from staffing certain advisors on new engagements because the advisors have received
confidential information from a client who is a competitor of the new client. Furthermore, it is 
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possible that our engagement by a client could preclude us from accepting engagements with such client’s competitors
because of confidentiality concerns.

In many industries in which we provide advisory services, there has been a trend toward business consolidations and
strategic alliances that could limit the pool of potential clients.

Consolidations and alliances reduce the number of potential clients for our services and products and may increase the
chances that we will be unable to continue some of our ongoing engagements or secure new engagements. When
companies consolidate, overlapping services previously purchased separately are usually purchased only once by the
combined entity, leading to loss of revenue. Other services that were previously purchased by one of the merged or
consolidated entities may be deemed unnecessary or cancelled. If our clients consolidate with or are acquired by other
entities that are not our clients, or that use fewer of our services, they may discontinue or reduce their use of our
services. There can be no assurance as to the degree to which we may be able to address the revenue impact of such
consolidation. Any of these developments could harm our operating results and financial condition.

We derive a significant portion of our revenues from our largest clients and could be materially and adversely affected
if we lose one or more of our large clients.

Our 25 largest clients accounted for approximately 49% of revenue in 2015 and 46% in 2014. If one or more of our
large clients terminate or significantly reduce their engagements or fail to remain a viable business, then our revenues
could be materially and adversely affected. In addition, sizable receivable balances could be jeopardized if large
clients fail to remain viable.

Our international operations expose us to a variety of risks that could negatively impact our future revenue and
growth.

Approximately 48% and 49% of our revenues for 2015 and 2014 were derived from sales outside of the Americas,
respectively. Our operating results are subject to the risks inherent in international business activities, including:

· tariffs and trade barriers;
· regulations related to customs and import/export matters;
· restrictions on entry visas required for our advisors to travel and provide services;
· tax issues, such as tax law changes and variations in tax laws as compared to the United States;
· cultural and language differences;
· an inadequate banking system;
· foreign exchange controls;
· restrictions on the repatriation of profits or payment of dividends;
· crime, strikes, riots, civil disturbances, terrorist attacks and wars;
·
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