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(Title of Class)
Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes No x
Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes ~ No x

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the Registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes ~ No -

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of Registrant s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K.

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting
company. See definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large Accelerated Filer ~ Accelerated Filer X
Non-Accelerated Filer ~ (Do Not Check if a Smaller Reporting Company) Smaller Reporting Company
Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes ~ No x

As of June 30, 2011, the aggregate market value of the common stock held by non-affiliates of the Registrant was approximately $154,053,000.
For purposes of the foregoing calculation only, in addition to affiliated companies, all directors and officers of the Registrant have been deemed
affiliates.

Number of shares of common stock of the Registrant outstanding as of March 1, 2012 was 32,067,095 shares.

Documents Incorporated By Reference Herein: Registrant s Definitive Proxy Statement for its 2012 Annual Meeting of Stockholders, which
will be filed within 120 days of the fiscal year ended December 31, 2011, is incorporated by reference into Part III of this report (or information
will be provided by amendment to this Form 10-K).
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

Some of the statements under Item I. Business,  Item 7. Management s Discussion and Analysis of Financial Condition and Results of Operations
and elsewhere in this Form 10-K constitute forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the Exchange Act ). All statements in this Form 10-K other than
statements of historical fact are forward-looking statements for purposes of federal and state securities laws, including, but not limited to,
statements about anticipated future operating and financial performance, our allowance for credit losses and conditions of our loan portfolio,
financial position and liquidity, business strategies, regulatory and competitive outlook, investment and expenditure plans, capital and financing
needs and availability, plans and objectives of management for future operations, and other similar forecasts and statements of expectation and
statements of assumption underlying any of the foregoing. You can generally identify forward-looking statements by terminology such as may,

will, should, could, expects, plans, intends, anticipates, believes, estimates, predicts, potential, or continue, or the negat
other comparable terminology. Although we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot
guarantee future results, levels of activity, performance or achievements. These statements involve known and unknown risks, uncertainties and
other factors that may cause our actual results, levels of activity, performance or achievements to differ from those expressed or implied by the
forward-looking statement. These risks, uncertainties and other factors include, but are not limited to, the following:

failure to maintain adequate levels of capital to support our operations;

a significant number of customers failing to perform under their loans and other extensions of credit;

fluctuations in interest rates and a decline in the level of our interest rate spread;

failure to attract or retain deposits and restrictions on taking brokered deposits;

sources of liquidity available to us and to Hanmi Bank becoming limited or our potential inability to access sufficient sources of
liquidity when needed or the requirement that we obtain government waivers to do so;

adverse changes in domestic or global financial markets, economic conditions or business conditions;

regulatory restrictions on Hanmi Bank s ability to pay dividends to us and on our ability to make payments on our obligations;

significant reliance on loans secured by real estate and the associated vulnerability to downturns in the local real estate market,
natural disasters and other variables impacting the value of real estate;

our use of appraisals in deciding whether to make loans secured by real property, which does not ensure that the value of the real
property collateral will be sufficient to pay our loans;

failure to attract or retain our key employees;

credit quality and the effect of credit quality on our provision for credit losses and allowance for loan losses;
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volatility and disruption in financial, credit and securities markets, and the price of our common stock;

deterioration in financial markets that may result in impairment charges relating to our securities portfolio;

competition and demographic changes in our primary market areas;
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global hostilities, acts of war or terrorism, including but not limited to, conflict between North Korea and South Korea;

the effects of litigation against us;

significant government regulations, legislation and potential changes thereto; and

other risks described herein and in the other reports and statements we file with the SEC.
For additional information concerning risks we face, see [Item 1A. Risk Factors,  Item 7. Management s Discussion and Analysis of Financial
Condition and Results of Operations  Interest Rate Risk Management and  Capital Resources and Liquidity. We undertake no obligation to
update these forward-looking statements to reflect events or circumstances that occur after the date on which such statements were made, except
as required by law.
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PART I

ITEM 1. BUSINESS
General

Hanmi Financial Corporation ( Hanmi Financial, we, wus or our )isa Delaware corporation incorporated on March 14, 2000 to be the holding
company for the Hanmi Bank (the Bank ) and is subject to the Bank Holding Company Act of 1956, as amended ( BHCA ). Hanmi Financial also
elected financial holding company status under the BHCA in 2000. Our principal office is located at 3660 Wilshire Boulevard, Penthouse Suite

A, Los Angeles, California 90010, and our telephone number is (213) 382-2200.

Hanmi Bank, our primary subsidiary, is a state chartered bank incorporated under the laws of the State of California on August 24, 1981, and
licensed pursuant to the California Financial Code ( Financial Code ) on December 15, 1982. The Bank s deposit accounts are insured under the
Federal Deposit Insurance Act ( FDI Act ) up to applicable limits thereof, and the Bank is a member of the Federal Reserve System. The Bank s
headquarters is located at 3660 Wilshire Boulevard, Penthouse Suite A, Los Angeles, California 90010.

The Bank is a community bank conducting general business banking, with its primary market encompassing the Korean-American community
as well as other communities in the multi-ethnic populations of Los Angeles County, Orange County, San Bernardino County, San Diego
County, the San Francisco Bay area, and the Silicon Valley area in Santa Clara County. The Bank s full-service offices are located in business
areas where many of the businesses are run by immigrants and other minority groups. The Bank s client base reflects the multi-ethnic
composition of these communities. At December 31, 2011, the Bank maintained a branch network of 27 full-service branch offices in California
and one loan production office ( LPO ) in Washington.

Our other subsidiaries are Chun-Ha Insurance Services, Inc. ( Chun-Ha ) and All World Insurance Services, Inc. ( All World ), which were
acquired in January 2007. Founded in 1989, Chun-Ha and All World are insurance agencies that offer a complete line of insurance products,
including life, commercial, automobile, health, and property and casualty.

The Bank s revenues are derived primarily from interest and fees on our loans, interest and dividends on our securities portfolio, and service
charges on deposit accounts. A summary of revenues for the periods indicated follows:

Year Ended December 31,
2011 2010 2009
(In Thousands)
Interest and Fees on Loans $117,671 771%  $ 137,328 80.8%  $173,318 80.1%
Interest and Dividends on Investments 10,518 6.9% 6,631 3.9% 8,634 4.0%
Other Interest Income 618 0.4% 553 0.3% 2,195 1.0%
Service Charges on Deposit Accounts 12,826 8.4% 14,049 8.3% 17,054 7.9%
Other Non-Interest Income 11,025 7.2% 11,357 6.7% 15,056 7.0%
Total Revenues $ 152,658 100.0%  $ 169,918 100.0%  $216,257 100.0%

Regulatory Enforcement Action

On November 2, 2009, the Board of Directors of the Bank consented to the issuance of a Final Order (the Final Order ) from the California
Department of Financial Institutions ( DFI ). On the same date, Hanmi Financial and the Bank entered into a Written Agreement (the Written
Agreement ) with the Federal Reserve Bank of San Francisco ( FRB ). The Final Order and the Written Agreement contain substantially similar
provisions. Pursuant to the Final Order and the Written Agreement, the Board of Directors of the Bank prepared and submitted written
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plans to the DFI and the FRB that addressed the following items: (i) strengthening board oversight of the management and operation of the

Bank; (ii) strengthening credit risk management practices; (iii) improving credit administration policies and procedures; (iv) improving the

Bank s position with respect to problem assets; (v) maintaining adequate reserves for loan and lease losses; (vi) improving the capital position of
the Bank and, with respect to the Written Agreement, of Hanmi Financial; (vii) improving the Bank s earnings through a strategic plan and a
budget for 2010; (viii) improving the Bank s liquidity position and funds management practices; and (ix) contingency funding.

In addition, the Final Order and the Written Agreement place restrictions on the Bank s lending to borrowers who have adversely classified loans
with the Bank and requires the Bank to charge off or collect certain problem loans. The Final Order and the Written Agreement also require the
Bank to review and revise its allowance for loan and lease losses consistent with relevant supervisory guidance. The Bank is also prohibited

from paying dividends, incurring, increasing or guaranteeing any debt, or making certain changes to its business without prior approval from the
DFI, and the Bank and Hanmi Financial must obtain prior approval from the FRB prior to declaring and paying dividends. As of December 31,
2011, the Bank is in compliance with all requirements of the Final Order and the Written Agreement, and the Board and management intend to
continue their efforts in cooperation with the FRB and the DFI to comply with all provisions in the Final Order and the Written Agreement.

Under the Final Order, the Bank was also required to increase its capital and maintain certain regulatory capital ratios prior to certain dates
specified in the Order. By July 31, 2010, the Bank was required to increase its contributed equity capital by not less than an additional $100
million. The Bank was required to maintain a ratio of tangible stockholders equity to total tangible assets as follows:

Ratio of Tangible Stockholders

Date Equity to Total Tangible Assets
By July 31, 2010 Not Less Than 9.0 Percent
From December 31, 2010 and Until the Final Order is Terminated Not Less Than 9.5 Percent

If the Bank was not able to maintain the capital ratios identified in the Final Order, it was required to notify the DFI, and Hanmi Financial and
the Bank are required to notify the FRB if their respective capital ratios fall below those set forth in the capital plan submitted to the FRB. On
July 27, 2010, we completed a registered rights and best efforts public offering of our common stock by which we raised $116.8 million in net
proceeds. As a result, we satisfied the $100 million capital contribution requirement set forth in the Final Order, but our ratio of tangible
stockholders equity to total tangible assets was below 9.5 percent as of December 31, 2010. On November 18, 2011, we completed an
underwritten public offering of our common stock by which we raised $77.1 million in net proceeds. As a result, we satisfied the tangible
stockholders equity to total tangible assets ratio requirement of not less than 9.5 percent set forth in the Final Order as of December 31, 2011.
Based on submissions to and consultations with our regulators, we believe that the Bank has taken the required corrective action and has
complied with substantially all of the requirements of the Final Order and the Written Agreement. For a further discussion of the Bank s capital
condition and capital resources, see Capital Resources and Liquidity.

Overview of Asset Quality and Liquidity

We have made continuous efforts to improve our asset quality through proactive loan monitoring, accelerated problem loan resolutions, and
sales of non-performing assets. In accordance with our liquidity preservation strategy, funds raised from the secondary stock offerings and sales
of loans were placed into highly liquid assets. As a result, we maintained a strong liquidity position with $700.4 million in cash and marketable
securities as of December 31, 2011.
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Significant financial highlights include:

The Company s total risk-based capital ratio improved to 18.66 percent as of December 31, 2011 compared to 12.32 percent as of
December 31, 2010. The Bank s tangible common equity to tangible assets also improved to 12.48 percent as of December 31, 2011
compared to 8.59 percent as of December 31, 2010.

Non-performing loans decreased to $52.4 million, or 2.70 percent of total gross loans, as of December 31, 2011
compared to $142.4 million, or 6.38 percent as of December 31, 2010. The coverage ratio of the allowance to
non-performing loans increased to 171.71 percent as of December 31, 2011 compared to 102.54 percent as of
December 31, 2010.

The cost of funds and deposit decreased through changes in the composition of our deposit portfolio. The average funding cost
decreased by 29 basis points to 1.41 percent for the year ended December 31, 2011 compared to 1.70 percent for the year ended
December 31, 2010. The average deposit cost decreased by 33 basis points to 1.00 percent for the year ended December 31, 2011
compared to 1.33 percent for the year ended December 31, 2010.

Net interest margin improved by 13 basis points to 3.68 percent for the year ended December 31, 2011 compared to 3.55 percent
for the year ended December 31, 2010.

Operating efficiency improved with total overhead costs down 13.2 percent to $84.0 million for the year ended December 31, 2011
from $96.8 million for the year ended December 31, 2010. As a result, the efficiency ratio improved to 67.2 percent for the year
December 31, 2011 from 73.7 percent for the year ended December 31, 2010.

Agreement with Woori

On June 15, 2011, Hanmi Financial (the Company ) and Woori Finance Holdings Co., Ltd. ( Woori ) terminated the Securities Purchase
Agreement dated May 25, 2010, as previously amended, by mutual agreement. The Securities Purchase Agreement contemplated a potential
private placement of the Company s common stock to Woori subject to certain terms and conditions.

On June 15, 2011, the Company and Woori entered into a non-binding Memorandum of Business Alliance (the Memorandum ). The
Memorandum sets forth certain proposed mutually beneficial and non-exclusive business alliance programs between the parties. Such programs
include: mutual efforts to expand the parties international trade finance businesses; mutual efforts to create a correspondent banking relationship
for international remittances; exploring ways to provide services to each other s VIP customers; providing mutual support and assistance in
benchmarking studies related to best practices; cooperation and communication in connection with personnel training; sharing of industry and
economic information, and information regarding potential capital investments in the Company (when legally permitted); and potential business
activities between the companies respective subsidiaries.

In our November 2011 underwritten public offering of our common stock, Woori purchased approximately 4.0 percent of our common stock
outstanding after the offering.

Market Area

The Bank historically has provided its banking services through its branch network to a wide variety of small- to medium-sized businesses.
Throughout the Bank s service areas, competition is intense for both loans and deposits. While the market for banking services is dominated by a
few nationwide banks with many offices operating over wide geographic areas, the Bank s primary competitors are relatively smaller community
banks that focus their marketing efforts on Korean-American businesses in the Bank s service areas. Substantially all of our assets are located in,
and substantially all of our revenues are derived from clients located within California.
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Lending Activities

The Bank originates loans for its own portfolio and for sale in the secondary market. Lending activities include real estate loans (commercial
property, construction and residential property), commercial and industrial loans (commercial term loans, commercial lines of credit, SBA loans
and international trade finance), and consumer loans.

Real Estate Loans

Real estate lending involves risks associated with the potential decline in the value of the underlying real estate collateral and the cash flow from
income-producing properties. Declines in real estate values and cash flows can be caused by a number of factors, including adversity in general
economic conditions, rising interest rates, changes in tax and other laws and regulations affecting the holding of real estate, environmental
conditions, governmental and other use restrictions, development of competitive properties and increasing vacancy rates. When real estate values
decline, the Bank s real estate dependence increases the risk of loss both in the Bank s loan portfolio and any holdings of other real estate owned
( OREO ) because of foreclosures on loans.

Commercial Property

The Bank offers commercial real estate loans. These loans are generally collateralized by first deeds of trust. For these commercial real estate
loans, the Bank generally obtains formal appraisals in accordance with applicable regulations to support the value of the real estate collateral. All
appraisal reports on commercial mortgage loans are reviewed by an Appraisal Review Officer. The review generally covers an examination of
the appraiser s assumptions and methods that were used to derive a value for the property, as well as compliance with the Uniform Standards of
Professional Appraisal Practice ( USPAP ). The Bank first looks to cash flow from the borrower to repay the loan and then to cash flow from
other sources. The majority of the properties securing these loans are located in Los Angeles County and Orange County.

The Bank s commercial real estate loans are principally secured by investor-owned commercial buildings and owner-occupied commercial and
industrial buildings. Generally, these types of loans are made for a period of up to seven years based on a longer amortization period. These

loans usually have a loan-to-value ratio at time of origination of 65 percent or less, using an adjustable rate indexed to the prime rate appearing

in the West Coast edition of The Wall Street Journal ( WSJ Prime Rate ) or the Bank s prime rate ( Bank Prime Rate ), as adjusted from time to
time. The Bank also offers fixed-rate commercial real estate loans, including hybrid-fixed rate loans that are fixed for one to five years and

convert to adjustable rate loans for the remaining term. Amortization schedules for commercial real estate loans generally do not exceed 25

years.

Payments on loans secured by investor-owned and owner-occupied properties are often dependent upon successful operation or management of
the properties. Repayment of such loans may be subject to a greater extent to the risk of adverse conditions in the real estate market or the
economy. The Bank seeks to minimize these risks in a variety of ways, including limiting the size of such loans in relation to the market value of
the property and strictly scrutinizing the property securing the loan. The Bank manages these risks in a variety of ways, including vacancy and
interest rate hike sensitivity analysis at the time of loan origination and quarterly risk assessment of the total commercial real estate secured loan
portfolio that includes most recent industry trends. When possible, the Bank also obtains corporate or individual guarantees from financially
capable parties. Representatives of the Bank visit all of the properties securing the Bank s real estate loans before the loans are approved.
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The Bank requires title insurance insuring the status of its lien on all of the real estate secured loans when a trust deed on the real estate is taken
as collateral. The Bank also requires the borrower to maintain fire insurance, extended coverage casualty insurance and, if the property is in a
flood zone, flood insurance, in an amount equal to the outstanding loan balance, subject to applicable laws that may limit the amount of hazard
insurance a lender can require to replace such improvements. We cannot assure that these procedures will protect against losses on loans secured
by real property.

Construction

The Bank finances the construction of multifamily, low-income housing, commercial and industrial properties within its market area. The future
condition of the local economy could negatively affect the collateral values of such loans. The Bank s construction loans typically have the
following characteristics:

maturities of two years or less;

a floating rate of interest based on the Bank Prime Rate or the WSJ Prime Rate;

minimum cash equity of 35 percent of project cost;

reserve of anticipated interest costs during construction or advance of fees;

first lien position on the underlying real estate;

loan-to-value ratios at time of origination generally not exceeding 65 percent; and

recourse against the borrower or a guarantor in the event of default.
The Bank does, on a case-by-case basis, commit to making permanent loans on the property with loan conditions that command strong project
stability and debt service coverage. Construction loans involve additional risks compared to loans secured by existing improved real property.
These include the following:

the uncertain value of the project prior to completion;

the inherent uncertainty in estimating construction costs, which are often beyond the borrower s control;

construction delays and cost overruns;

possible difficulties encountered in connection with municipal or other governmental regulations during construction; and

the difficulty in accurately evaluating the market value of the completed project.
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Because of these uncertainties, construction lending often involves the disbursement of substantial funds with repayment dependent, in part, on
the success of the ultimate project rather than the ability of the borrower or guarantor to repay principal and interest. If the Bank is forced to
foreclose on a project prior to or at completion due to a default, there can be no assurance that the Bank will be able to recover all of the unpaid
balance of, or accrued interest on, the loans as well as the related foreclosure and holding costs. In addition, the Bank may be required to fund
additional amounts to complete a project and may have to hold the property for an indeterminable period. The Bank has underwriting procedures
designed to identify what it believes to be acceptable levels of risk in construction lending. Among other things, qualified and bonded third
parties are engaged to provide progress reports and recommendations for construction disbursements. No assurance can be given that these
procedures will prevent losses arising from the risks described above.
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The Bank originates fixed-rate and variable-rate mortgage loans secured by one- to four-family properties with amortization schedules of 15 to

30 years and maturities of up to 30 years. The loan fees charged, interest rates and other provisions of the Bank s residential loans are determined
by an analysis of the Bank s cost of funds, cost of origination, cost of servicing, risk factors and portfolio needs. The Bank may sell some of the
mortgage loans that it originates to secondary market participants. The typical turn-around time from origination to sale is between 30 and 90
days. The interest rate and the price of the loan are typically agreed to prior to the loan origination.

Commercial and Industrial Loans

The Bank offers commercial loans for intermediate and short-term credit. Commercial loans may be unsecured, partially secured or fully
secured. The majority of the origination of commercial loans is in Los Angeles County and Orange County, and loan maturities are normally 12
to 60 months. The Bank requires a credit underwriting before considering any extension of credit. The Bank finances primarily small and middle
market businesses in a wide spectrum of industries. Commercial and industrial loans consist of credit lines for operating needs, loans for
equipment purchases and working capital, and various other business purposes.

As compared to consumer lending, commercial lending entails significant additional risks. These loans typically involve larger loan balances,
are generally dependent on the cash flow of the business and may be subject to adverse conditions in the general economy or in a specific
industry. Short-term business loans generally are intended to finance current operations and typically provide for principal payment at maturity,
with interest payable monthly. Term loans normally provide for floating interest rates, with monthly payments of both principal and interest.

In general, it is the intent of the Bank to take collateral whenever possible, regardless of the loan purpose(s). Collateral may include liens on
inventory, accounts receivable, fixtures and equipment, leasehold improvements and real estate. When real estate is the primary collateral, the
Bank obtains formal appraisals in accordance with applicable regulations to support the value of the real estate collateral. Typically, the Bank
requires all principals of a business to be co-obligors on all loan instruments and all significant stockholders of corporations to execute a specific
debt guaranty. All borrowers must demonstrate the ability to service and repay not only their obligations to the Bank debt, but also all
outstanding business debt, without liquidating the collateral, based on historical earnings or reliable projections.

Commercial Term Loans

The Bank finances small and middle-market businesses in a wide spectrum of industries throughout California. The Bank offers term loans for a
variety of needs, including loans for working capital, purchases of equipment, machinery or inventory, business acquisitions, renovation of
facilities, and refinancing of existing business-related debts. These loans have repayment terms of up to seven years.

Commercial Lines of Credit

The Bank offers lines of credit for a variety of short-term needs, including lines of credit for working capital, account receivable and inventory
financing, and other purposes related to business operations. Commercial lines of credit usually have a term of 12 months or less.

10
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The Bank originates loans qualifying for guarantees issued by the U.S. SBA, an independent agency of the Federal Government. The SBA
guarantees on such loans currently range from 75 percent to 85 percent of the principal. The Bank typically requires that SBA loans be secured
by business assets and by a first or second deed of trust on any available real property. When the loan is secured by a first deed of trust on real
property, the Bank generally obtains appraisals in accordance with applicable regulations. SBA loans have terms ranging from 5 to 20 years
depending on the use of the proceeds. To qualify for a SBA loan, a borrower must demonstrate the capacity to service and repay the loan,
without liquidating the collateral, based on historical earnings or reliable projections.

The Bank normally sells to unrelated third parties a substantial amount of the guaranteed portion of the SBA loans that it originates. When the
Bank sells a SBA loan, it has a right to repurchase the loan if the loan defaults. If the Bank repurchases a loan, the Bank will make a demand for
guarantee purchase to the SBA. The Bank retains the right to service the SBA loans, for which it receives servicing fees. The unsold portions of
the SBA loans that remain owned by the Bank are included in loans receivable on the Consolidated Balance Sheets. As of December 31, 2011,
the Bank had $122.1 million of SBA loans in its portfolio, and was servicing $218.5 million of SBA loans sold to investors.

International Trade Finance

The Bank offers a variety of international finance and trade services and products, including letters of credit, import financing (trust receipt
financing and bankers acceptances) and export financing. Although most of our trade finance activities are related to trade with Asian countries,
all of our loans are made to companies domiciled in the United States ( U.S. ). A substantial portion of this business involves California-based
customers engaged in import activities.

Consumer Loans

Consumer loans are extended for a variety of purposes, including automobile loans, secured and unsecured personal loans, home improvement
loans, home equity lines of credit, overdraft protection loans, unsecured lines of credit and credit cards. Management assesses the borrower s
creditworthiness and ability to repay the debt through a review of credit history and ratings, verification of employment and other income,
review of debt-to-income ratios and other measures of repayment ability. Although creditworthiness of the applicant is of primary importance,
the underwriting process also includes a comparison of the value of the collateral, if any, to the proposed loan amount. Most of the Bank s loans
to individuals are repayable on an installment basis.

Any repossessed collateral for a defaulted consumer loan may not provide an adequate source of repayment of the outstanding loan balance,
because the collateral is more likely to suffer damage or depreciation. The remaining deficiency often does not warrant further collection efforts
against the borrower beyond obtaining a deficiency judgment. In addition, the collection of loans to individuals is dependent on the borrower s
continuing financial stability, and thus is more likely to be adversely affected by job loss, divorce, illness or personal bankruptcy. Furthermore,
various federal and state laws, including bankruptcy and insolvency laws, often limit the amount that the lender can recover on loans to
individuals. Loans to individuals may also give rise to claims and defenses by a consumer borrower against the lender on these loans, and a
borrower may be able to assert against any assignee of the note these claims and defenses that the borrower has against the seller of the
underlying collateral.
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Off-Balance Sheet Commitments

As part of its service to its small- to medium-sized business customers, the Bank from time to time issues formal commitments and lines of
credit. These commitments can be either secured or unsecured. They may be in the form of revolving lines of credit for seasonal working capital
needs or may take the form of commercial letters of credit or standby letters of credit. Commercial letters of credit facilitate import trade.
Standby letters of credit are conditional commitments issued by the Bank to guarantee the performance of a customer to a third party.

Lending Procedures and Loan Limits

Loan applications may be approved by the Board of Directors Loan Committee, or by the Bank s management or lending officers to the extent of
their lending authority. Individual lending authority is granted to the Chief Credit Officer and certain additional officers, including District
Leaders. Loans for which direct and indirect borrower liability exceeds an individual s lending authority are referred to the Bank s Management
Credit Committee and, for those in excess of the Management Credit Committee s approval limits, to the Board of Directors Loan Committee.

Legal lending limits are calculated in conformance with the California Financial Code, which prohibits a bank from lending to any one
individual or entity or its related interests on an unsecured basis any amount that exceeds 15 percent of the sum of stockholders equity plus the
allowance for loan losses, capital notes and any debentures, plus an additional 10 percent on a secured basis. At December 31, 2011, the Bank s
authorized legal lending limits for loans to one borrower were $64.1 million for unsecured loans plus an additional $42.7 million for specific
secured loans. However, the Bank has established internal loan limits that are lower than the legal lending limits.

The Bank seeks to mitigate the risks inherent in its loan portfolio by adhering to certain underwriting practices. The review of each loan
application includes analysis of the applicant s experience, prior credit history, income level, cash flow, financial condition, tax returns, cash flow
projections, and the value of any collateral to secure the loan, based upon reports of independent appraisers and/or audits of accounts receivable
or inventory pledged as security. In the case of real estate loans over a specified amount, the review of collateral value includes an appraisal

report prepared by an independent Bank-approved appraiser. All appraisal reports on commercial real property secured loans are reviewed by an
Appraisal Review Officer. The review generally covers an examination of the appraiser s assumptions and methods that were used to derive a
value for the property, as well as compliance with the USPAP.

Allowance for Loan Losses, Allowance for Off-Balance Sheet Items and Provision for Credit Losses

The Bank maintains an allowance for loan losses at a level considered by management to be adequate to cover the inherent risks of loss
associated with its loan portfolio under prevailing economic conditions. In addition, the Bank maintains an allowance for off-balance sheet items
associated with unfunded commitments and letters of credit, which is included in other liabilities on the Consolidated Balance Sheets.

The Bank analyzes its allowance for loan losses on a quarterly basis. As an integral part of the quarterly credit review process of the Bank, the
allowance for loan losses and allowance for off-balance sheet items are reviewed for adequacy. The California Department of Financial
Institutions (the DFI ) and/or the Board of Governors of the Federal Reserve System may require the Bank to recognize additions to the
allowance for loan losses through a provision for credit losses based upon their assessment of the information available to them at the time of
their examinations.
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Deposits

The Bank raises funds primarily through its network of branches and broker deposits. The Bank attracts deposits by offering a wide variety of
transaction and term accounts and personalized customer service. Accounts offered include business and personal checking accounts, savings
accounts, negotiable order of withdrawal ( NOW ) accounts, money market accounts and certificates of deposit.

Website

We maintain an Internet website at www.hanmi.com. We make available free of charge on the website our Annual Reports on Form 10-K,
Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and any amendments thereto, as soon as reasonably practicable after we file

such reports with the Securities and Exchange Commission ( SEC ). None of the information on or hyperlinked from our website is incorporated
into this Annual Report on Form 10-K. These reports and other information on file can be inspected and copied at the public reference facilities
of the SEC at 100 F Street, N.E., Washington D.C., 20549. The public may obtain information on the operation of the Public Reference Room

by calling the SEC at 1-800-SEC-0330. The SEC maintains a website that contains the reports, proxy and information statements and other
information we file with them. The address of the site is www.sec.gov.

Employees

As of December 31, 2011, the Bank had 419 full-time employees and 24 part-time employees, and Chun-Ha and All World had 38 full-time
employees and 2 part-time employees. Our employees are not represented by a union or covered by a collective bargaining agreement. We
believe that our employee relations are satisfactory.

Insurance

We maintain financial institution bond and commercial insurance at levels deemed adequate by management to protect Hanmi Financial from
certain litigation and other losses.

Competition

The banking and financial services industry in California generally, and in the Bank s market areas specifically, are highly competitive. The
increasingly competitive environment faced by banks is primarily the result of changes in laws and regulation, changes in technology and
product delivery systems, new competitors in the market, and the accelerating pace of consolidation among financial service providers. We
compete for loans, deposits and customers with other commercial banks, savings institutions, securities and brokerage companies, mortgage
companies, real estate investment trusts, insurance companies, finance companies, money market funds, credit unions and other non-bank
financial service providers. Some of these competitors are larger in total assets and capitalization, have greater access to capital markets,
including foreign-ownership, and/or offer a broader range of financial services.

Among the advantages that the major banks have over the Bank is their ability to finance extensive advertising campaigns and to allocate their
investment assets to the regions with the highest yield and demand. Many of the major commercial banks operating in the Bank s service areas
offer specific services (for instance, trust services) that are not offered directly by the Bank. By virtue of their greater total capitalization, these
banks also have substantially higher lending limits.

Other institutions, including brokerage firms, credit card companies and retail establishments, offer banking services to consumers in
competition with the Bank, including money market funds with check access and cash
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advances on credit card accounts. In addition, other entities (both public and private) seeking to raise capital through the issuance and sale of
debt or equity securities compete with banks for the acquisition of deposits.

The Bank s major competitors are relatively smaller community banks that focus their marketing efforts on Korean-American businesses in the
Bank s service areas. These banks compete for loans primarily through the interest rates and fees they charge and the convenience and quality of
service they provide to borrowers. The competition for deposits is primarily based on the interest rate paid and the convenience and quality of
service.

In order to compete with other financial institutions in its service area, the Bank relies principally upon local promotional activity, including
advertising in the local media, personal contacts, direct mail and specialized services. The Bank s promotional activities emphasize the
advantages of dealing with a locally owned and headquartered institution attuned to the particular needs of the community.

Economic Legislative and Regulatory Developments

Future profitability, like that of most financial institutions, is primarily dependent on interest rate differentials and credit quality. In general, the
difference between the interest rates paid by us on interest-bearing liabilities, such as deposits and other borrowings, and the interest rates
received by us on our interest-earning assets, such as loans extended to our customers and securities held in our investment portfolio, will
comprise the major portion of our earnings. These rates are highly sensitive to many factors that are beyond our control, such as inflation,
recession and unemployment, and the impact that future changes in domestic and foreign economic conditions might have on us cannot be
predicted.

Our business is also influenced by the monetary and fiscal policies of the Federal Government and the policies of regulatory agencies,
particularly the FRB. The FRB implements national monetary policies (with objectives such as curbing inflation and combating recession)
through its open-market operations in U.S. Government securities, by adjusting the required level of reserves for depository institutions subject
to its reserve requirements, and by varying the target federal funds and discount rates applicable to borrowings by depository institutions. The
actions of the FRB in these areas influence the growth of bank loans, investments and deposits and affect interest earned on interest-earning
assets and interest paid on interest-bearing liabilities. The nature and impact on us of any future changes in monetary and fiscal policies cannot
be predicted.

From time to time, federal and state legislation is enacted that may have the effect of materially increasing the cost of doing business, limiting or
expanding permissible activities, or affecting the competitive balance between banks and other financial services providers, such as recent
federal legislation permitting affiliations among commercial banks, insurance companies and securities firms. We cannot predict whether or
when any potential legislation will be enacted, and if enacted, the effect that it, or any implementing regulations, would have on our financial
condition or results of operations. In addition, the outcome of any investigations initiated by state authorities or litigation raising issues may
result in necessary changes in our operations, additional regulation and increased compliance costs.

The U.S. economy has recently been in a downturn. Business activity across a wide range of industries and regions in the U.S. has been reduced.
Although economic conditions have improved in certain sectors, real estate remains weak. Local governments and many businesses are still in
difficulty due to reduced consumer spending and continued liquidity challenges in the credit markets. In response to this economic downturn and
financial industry instability, legislative and regulatory initiatives were, and are expected to continue to be, introduced and implemented, which
substantially intensify the regulation of the financial services industry.
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The Dodd-Frank Wall Street Reform and Consumer Protection Act

The Dodd-Frank Wall Street Reform and Consumer Protection Act ( Dodd-Frank ), which became law on July 21, 2010, significantly revised and
expanded the rulemaking, supervisory and enforcement authority of federal bank regulators. Dodd-Frank followed other legislative and

regulatory initiatives in 2008 and 2009 in response to the economic downturn and financial industry instability. Dodd-Frank impacts many

aspects of the financial industry and, in many cases, will impact larger and smaller financial institutions and community banks differently over
time. Dodd-Frank includes, among other things, the following:

@) the creation of a Financial Services Oversight Counsel to identify emerging systemic risks and improve interagency cooperation;

(ii) expanded FDIC resolution authority to conduct the orderly liquidation of certain systemically significant non-bank financial
companies in addition to depository institutions;

(iii) the establishment of strengthened capital and liquidity requirements for banks and bank holding companies, including minimum
leverage and risk-based capital requirements no less than the strictest requirements in effect for depository institutions as of the
date of enactment;

@iv) the requirement by statute that bank holding companies serve as a source of financial strength for their depository institution
subsidiaries;
) enhanced regulation of financial markets, including the derivative and securitization markets, and the elimination of certain

proprietary trading activities by banks;

(vi) the termination of investments by the U.S. Treasury under TARP;

(vii) the elimination and phase out of trust preferred securities ( TRUPS ) from Tier 1 capital with certain exceptions;

(viii)  a permanent increase of FDIC deposit insurance to $250,000 for the full net amount held by depositors in non-interest bearing
transaction accounts;

(ix) authorization for financial institutions to pay interest on business checking accounts;

(x) changes in the calculation of FDIC deposit insurance assessments, such that the assessment base will no longer be the institution s
deposit base, but instead, will be its average consolidated total assets less its average tangible equity and an increase in the
minimum insurance ratio for the Deposit Insurance Fund ( DIF ) from 1.15 percent to 1.35 percent;

(xi) the elimination of remaining barriers to de novo interstate branching by banks;

(xii) expanded restrictions on transactions with affiliates and insiders under Section 23A and 23B of the Federal Reserve Act and
lending limits for derivative transactions, repurchase agreements and securities lending and borrowing transactions;
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(xiii)  the transfer of oversight of federally chartered thrift institutions to the Office of the Comptroller of the Currency and state
chartered savings banks to the FDIC, and the elimination of the Office of Thrift Supervision;

(xiv)  provisions that affect corporate governance and executive compensation at most United States publicly traded companies,
including financial institutions, including (1) stockholder advisory votes on executive compensation, (2) executive compensation
clawback requirements for companies listed on national securities exchanges in the event of materially inaccurate statements of
earnings, revenues, gains or other criteria, (3) enhanced independence requirements for compensation committee
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members, and (4) authority for the SEC to adopt proxy access rules which would permit stockholders of publicly traded
companies to nominate candidates for election as director and have those nominees included in a company s proxy statement; and

(xv) the creation of a Consumer Financial Protection Bureau, which is authorized to promulgate consumer protection regulations
relating to bank and non-bank financial products and examine and enforce these regulations on banks with more than $10 billion
in assets.

We cannot predict the extent to which the interpretations and implementation of this wide-ranging federal legislation by regulations and in
supervisory policies and practices may affect us. Many of the requirements of Dodd-Frank will be implemented over time and most will be
subject to regulations to be implemented or which will not become fully effective for several years. There can be no assurance that these or
future reforms (such as possible new standards for commercial real estate ( CRE ) lending or new stress testing guidance for all banks) arising out
of these regulations and studies and reports required by Dodd-Frank will not significantly increase our compliance or other operating costs and
earnings or otherwise have a significant impact on our business, financial condition and results of operations. Dodd-Frank will likely result in
more stringent capital, liquidity and leverage requirements on us and may otherwise adversely affect our business. For example, the provisions
that affect the payment of interest on demand deposits and interchange fees are likely to increase the costs associated with deposits as well as
place limitations on certain revenues those deposits may generate. Provisions that revoke the Tier 1 capital treatment of trust preferred securities
and otherwise require revisions to the capital requirements of Hanmi Financial and the Bank could require Hanmi Financial and the Bank to seek
other sources of capital in the future.

As a result of the changes required by Dodd-Frank, the profitability of our business activities may be impacted and we may be required to make
changes to certain of our business practices. These changes may also require us to invest significant management attention and resources to
evaluate and make any changes necessary to comply with new statutory and regulatory requirements.

Some of the regulations required by various sections of Dodd-Frank have been proposed and some adopted in final, including the following
notices of proposed rulemakings ( NPRs ) and/or interim or final rules for the following sections of Dodd-Frank:

- Risk Based Capital Guidelines Market Risk (Section 171)  Final Rule

- Orderly Liquidation (Section 209) Initial Final Rule

- Implement Changes to DIF Assessment Base (Section 331) NPR

- Designated Reserve Ratio and Restoration Plan for the Deposit Insurance Fund (Sections 332 and 334)  Final Rule

- $250,000 Deposit Insurance Coverage Limit (Section 335) Final Rule

- Unlimited coverage for Non-Interest Bearing Deposits (Section 343)  Final Rule

- Incentive-based Compensation (Section 956) FDIC NPR.
Federal Banking Agency Compensation Guidelines

Guidelines adopted by the federal banking agencies pursuant to the FDI Act prohibit excessive compensation as an unsafe and unsound practice
and describe compensation as excessive when the amounts paid are unreasonable or disproportionate to the services performed by an executive
officer, employee, director or principal stockholder. In June 2010, the federal bank regulatory agencies jointly issued additional comprehensive
guidance
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on incentive compensation policies (the Incentive Compensation Guidance ) intended to ensure that the incentive compensation policies of
banking organizations do not undermine the safety and soundness of such organizations by encouraging excessive risk-taking. The Incentive
Compensation Guidance, which covers all employees that have the ability to materially affect the risk profile of an organization, either
individually or as part of a group, is based upon the key principles that a banking organization s incentive compensation arrangements should
(i) provide incentives that do not encourage risk-taking beyond the organization s ability to effectively identify and manage risks, (ii) be
compatible with effective internal controls and risk management, and (iii) be supported by strong corporate governance, including active and
effective oversight by the organization s board of directors.

Any deficiencies in compensation practices that are identified may be incorporated into the organization s supervisory ratings, which can affect
its ability to make acquisitions or perform other actions. The Incentive Compensation Guidance provides that enforcement actions may be taken
against a banking organization if its incentive compensation arrangements or related risk-management control or governance processes pose a
risk to the organization s safety and soundness and the organization is not taking prompt and effective measures to correct the deficiencies.

On April 14, 2011, the Federal Deposit Insurance Corporation (the FDIC ), the Board of Governors of the Federal Reserve System (the Board )
and other federal regulators, jointly published proposed regulations to implement Section 956 of the Dodd-Frank for covered financial
institutions, including bank holding companies, with $1 billion or more in assets. Section 956 prohibits incentive-based compensation
arrangements those encourages inappropriate risk taking by covered financial institutions and are deemed to be excessive, or that may lead to
material losses. The proposed regulations would modify existing compensation standards by 1) requiring deferral of a substantial portion of
incentive compensation for executive officers of particularly large institutions (generally banks and bank holding companies with $10 billion or
more in assets); 2) prohibiting incentive-based compensation arrangements for covered persons that would encourage inappropriate risks by
providing excessive compensation; 3) prohibiting incentive-based compensation arrangements for covered persons that would expose the
institution to inappropriate risks by providing compensation that could lead to a material financial loss; 4) requiring policies and procedures for
incentive-based compensation arrangements that are commensurate with the size and complexity of the institution; and 5) requiring annual
reports on incentive compensation structures to the institution s appropriate Federal regulator.

The scope, content and application of the U.S. banking regulators policies on incentive compensation continue to evolve in the aftermath of the
economic downturn. It cannot be determined at this time whether compliance with such policies will adversely affect the ability of Hanmi
Financial and the Bank to hire, retain and motivate key employees.

The Small Business Jobs Act of 2010

The Small Business Jobs Act of 2010 makes available up to $30 billion of funds for preferred stock capital investments by the U.S. Treasury in
banks with less than $10 billion assets as of December 31, 2009 through the Small Business Lending Fund ( SBLF ). Banks with up to $1 billion
assets may apply for up to 5 percent and banks with more than $1 billion in assets, but less than $10 billion, may apply for up to 3 percent of

their risk-weighted assets. In some cases, preferred stock issued under the SBLF may be exchanged for preferred stock issued to the U.S.
Treasury for TARP CPP funds. Banks on or recently removed from the FDIC problem bank list may not apply and banks with other supervisory
problems or enforcement actions may be required to raise matching capital or may have their application denied. The new law provides that the
term of the preferred stock is a maximum of 10 years and that the capital is to receive Tier 1 treatment. The interest rate on the preferred stock
starts at 5 percent
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and may later range between 1 percent and 9 percent, depending on, among other things, the amount of qualifying small business loans which
the recipient bank makes. The Bank has not participated in the SBLF.

International Capital and Liquidity Initiatives

The international Basel Committee on Banking Supervision (the Basel Committee ) is a committee of central banks and bank supervisors and
regulators from the major industrialized countries. The Basel Committee develops broad policy guidelines for use by each country s supervisors
in determining the supervisory policies they apply. In December 2009, the Basel Committee released two consultative documents proposing
significant changes to bank capital, leverage and liquidity requirements in response to the economic downturn to enhance the Basel II framework
which had not yet been fully implemented internationally and even less so in the United States. The Group of Twenty Finance Ministers and
Central Bank Governors (commonly referred to as the G-20), including the United States, endorsed the reform package, referred to as Basel III,
and proposed phase in timelines in November, 2010. Basel III provides for increases in the minimum Tier 1 common equity ratio and the
minimum requirement for the Tier 1 capital ratio. Basel III additionally includes a capital conservation buffer on top of the minimum
requirement designed to absorb losses in periods of financial and economic distress; and an additional required countercyclical buffer percentage
to be implemented according to a particular nation s circumstances.

These capital requirements are further supplemented under Basel III by a non-risk-based leverage ratio. Basel III also reaffirms the Basel
Committee s intention to introduce higher capital requirements on securitization and trading activities at the end of 2011.

The Basel 111 liquidity proposals have three main elements: (i) a liquidity coverage ratio designed to meet the bank s liquidity needs over a
30-day time horizon under an acute liquidity stress scenario, (ii) a net stable funding ratio designed to promote more medium and long-term
funding over a one-year time horizon, and (iii) a set of monitoring tools that the Basel Committee indicates should be considered as the
minimum types of information that banks should report to supervisors.

Implementation of Basel III in the United States will require regulations and guidelines by United States banking regulators, which may differ in
significant ways from the recommendations published by the Basel Committee. It is unclear how United States banking regulators will define

well-capitalized in their implementation of Basel III and to what extent and when smaller banking organizations in the United States will be
subject to these regulations and guidelines. Basel III standards, if adopted, would lead to significantly higher capital requirements, higher capital
charges and more restrictive leverage and liquidity ratios. United States banking regulators must also implement Basel III in conjunction with
the provisions of Dodd-Frank related to increased capital and liquidity requirements. Further, Dodd-Frank required minimum leverage and
risk-based capital requirements on a consolidated basis for all depository institution holding companies and insured depository institutions which
may not be less than the strictest requirements in effect for depository institutions as of the date of enactment, July 21, 2010.

Supervision and Regulation
General

We are extensively regulated under both federal and certain state laws. Regulation and supervision by the federal and state banking agencies is
intended primarily for the protection of depositors and the Deposit Insurance Fund administered by the FDIC, and not for the benefit of
stockholders. Set forth below is a summary description of the principal laws and regulations that relate to our operations. These descriptions are
qualified in their entirety by reference to the applicable laws and regulations.
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Hanmi Financial

As a bank and financial holding company, we are subject to supervision and examination by the FRB under the BHCA. Accordingly, we are
subject to the FRB s authority to:

require periodic reports and such additional information as the FRB may require.

require bank holding companies to maintain certain levels of capital.

require that bank holding companies serve as a source of financial and managerial strength to subsidiary banks and commit
resources as necessary to support each subsidiary bank.

restrict the ability of bank holding companies to obtain dividends or other distributions from their subsidiary banks.

terminate an activity or terminate control of or liquidate or divest certain subsidiaries, affiliates or investments if the FRB believes
the activity or the control of the subsidiary or affiliate constitutes a significant risk to the financial safety, soundness or stability of
any bank subsidiary.

take formal or informal enforcement action or issue other supervisory directives and assess civil money penalties for
non-compliance under certain circumstances.

require the prior approval of senior executive officers or director changes and golden parachute payments, including change in
control agreements or new employment agreements with payment terms which are contingent upon termination.

regulate provisions of certain bank holding company debt, including the authority to impose interest ceilings and reserve
requirements on such debt and require prior approval to purchase or redeem our securities in certain situations.

limit or prohibit and require FRB prior approval of the payment of dividends.

require financial holding companies to divest non-banking activities or subsidiary banks if they fail to meet certain financial
holding company standards.

approve acquisitions of more than 5 percent of the voting shares of another bank and mergers with other banks or savings

institutions and consider certain competitive, management, financial and other factors in granting these approvals. Similar

California and other state banking agency approvals may also be required.
A bank holding company is required to file with the FRB annual reports and other information regarding its business operations and those of its
non-banking subsidiaries. It is also subject to supervision and examination by the FRB. Examinations are designed to inform the FRB of the
financial condition and nature of the operations of the bank holding company and its subsidiaries and to monitor compliance with the BHCA and
other laws affecting the operations of bank holding companies. To determine whether potential weaknesses in the condition or operations of
bank holding companies might pose a risk to the safety and soundness of their subsidiary banks, examinations focus on whether a bank holding
company has adequate systems and internal controls in place to manage the risks inherent in its business, including credit risk, interest rate risk,
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market risk (for example, from changes in value of portfolio instruments and foreign currency), liquidity risk, operational risk, legal risk and
reputation risk.

Bank holding companies may be subject to potential enforcement actions by the FRB for unsafe or unsound practices in conducting their
businesses or for violations of any law, rule, regulation or any condition imposed in writing by the FRB. Enforcement actions may include the
issuance of cease and desist orders, the imposition of
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civil money penalties, the requirement to meet and maintain specific capital levels for any capital measure, the issuance of directives to increase
capital, formal and informal agreements, or removal and prohibition orders against officers or directors and other institution-affiliated parties.

Regulatory Restrictions on Dividends; Source of Strength

Hanmi Financial is regarded as a legal entity separate and distinct from its other subsidiaries. The principal source of our revenue is dividends
received from the Bank. Various federal and state statutory provisions limit the amount of dividends the Bank can pay to Hanmi Financial
without regulatory approval. It is the policy of the Federal Reserve Board that bank holding companies should pay cash dividends on common
stock only out of income available over the past year and only if prospective earnings retention is consistent with the organization s expected
future needs and financial condition. The policy provides that bank holding companies should not maintain a level of cash dividends that
undermines the bank holding company s ability to serve as a source of strength to its banking subsidiaries.

The Federal Reserve s view is that in serving as a source of strength to its subsidiary banks, a bank holding company should stand ready to use
available resources to provide adequate capital funds to its subsidiary banks during periods of financial stress or adversity and should maintain
financial flexibility and capital-raising capacity to obtain additional resources for assisting its subsidiary banks. A bank holding company s
failure to meet its source-of-strength obligations may constitute an unsafe and unsound practice or a violation of the Federal Reserve Board s
regulations, or both. The source-of-strength doctrine most directly affects bank holding companies where a bank holding company s subsidiary
bank fails to maintain adequate capital levels. In such a situation, the subsidiary bank will be required by the bank s federal regulator to take
prompt corrective action including obtaining a guarantee by the bank holding company of a capital plan for and undercapitalized bank
subsidiaries. See Prompt Corrective Action Regulations below. Additionally, if a bank holding company has more than one bank subsidiary, the
FDI Act provides that each subsidiary bank may have cross-guaranty liability for any loss incurred by the FDIC in connection with the failure of
another commonly-controlled bank.

Because Hanmi Financial is a legal entity separate and distinct from the Bank, its right to participate in the distribution of assets of any
subsidiary upon the subsidiary s liquidation or reorganization will be subject to the prior claims of the subsidiary s creditors. In the event of a
liquidation or other resolution of the Bank, the claims of depositors and other general or subordinated creditors of the Bank would be entitled to
a priority of payment over the claims of holders of any obligation of the Bank to its stockholders, including any depository institution holding
company (such as Hanmi Financial) or any stockholder or creditor of such holding company. In the event of a bank holding company s
bankruptcy under Chapter 11 of the United States Bankruptcy Code, the trustee will be deemed to have assumed, and is required to cure
immediately, any deficit under any commitment by the debtor holding company to any of the federal banking agencies to maintain the capital of
an insured depository institution, and any claim for breach of such obligation will generally have priority over most other unsecured claims.

Regulatory Restrictions on Activities

Subject to prior notice or FRB approval, bank holding companies may generally engage in, or acquire shares of companies engaged in, activities
determined by the FRB to be so closely related to banking or managing or controlling banks as to be a proper incident thereto. Bank holding
companies which elect and retain financial holding company status pursuant to the Gramm-Leach-Bliley Act of 1999 ( GLBA ) may engage in
these nonbanking activities and broader securities, insurance, merchant banking and other activities that are determined to be financial in nature
or are incidental or complementary to activities that are financial in nature without
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prior Federal Reserve approval. Pursuant to GLBA and Dodd-Frank, in order to elect and retain financial holding company status, a bank
holding company and all depository institution subsidiaries of a bank holding company must be well capitalized, and well managed, and, except
in limited circumstances, depository subsidiaries must be in satisfactory compliance with the Community Reinvestment Act ( CRA ), which
requires banks to help meet the credit needs of the communities in which they operate. Failure to sustain compliance with these requirements or
correct any non-compliance within a fixed time period could lead to divestiture of subsidiary banks or require all activities to conform to those
permissible for a bank holding company. Hanmi Financial elected financial holding company status and Chun-Ha and All World are considered
financial subsidiaries of Hanmi Financial. Hanmi Financial has agreed with the FRB to take certain corrective action pursuant to these GLBA
requirements.

Hanmi Financial is also a bank holding company within the meaning of Section 3700 of the California Financial Code. Therefore, Hanmi
Financial and any of its subsidiaries are subject to examination by, and may be required to file reports with, the DFI.

Privacy Policies

Under the GLBA, all financial institutions are required to adopt privacy policies, restrict the sharing of nonpublic customer data with
nonaffiliated parties and establish procedures and practices to protect customer data from unauthorized access. Hanmi Financial and the Bank
have established policies and procedures to assure our compliance with all privacy provisions of the GLBA.

Capital Adequacy Requirements

At December 31, 2011, Hanmi Financial and the Bank s capital ratios exceeded the minimum percentage requirements to be deemed well
capitalized for regulatory purposes. See Notes to Consolidated Financial Statements, Note 1 ~ Regulatory Matters. The regulatory capital
guidelines and the actual capital ratios for Hanmi Financial and the Bank as of December 31, 2011, were as follows:

Regulatory Capital Guidelines Actual
Adequately Well Hanmi Hanmi
Capitalized Capitalized Financial Bank
Total Risk-Based Capital Ratio 8.00% 10.00% 18.66% 17.57%
Tier 1 Risk-Based Capital Ratio 4.00% 6.00% 17.36% 16.28%
Tier 1 Leverage Ratio 4.00% 5.00% 13.34% 12.50%

Bank holding companies and banks are subject to various regulatory capital requirements administered by state and federal banking agencies.
Increased capital requirements are expected as a result of Dodd-Frank and the Basel III international supervisory developments. Capital
adequacy guidelines and, additionally for banks, prompt corrective action regulations, involve quantitative measures of assets, liabilities, and
certain off-balance sheet items calculated under regulatory accounting practices. Capital amounts and classifications are also subject to
qualitative judgments by regulators about components, risk weighting, and other factors.

The current risk-based capital guidelines for bank holding companies and banks adopted by the federal banking agencies are expected to provide
a measure of capital that reflects the degree of risk associated with a banking organization s operations for both transactions reported on the
balance sheet as assets, such as loans, and those recorded as off-balance sheet items, such as commitments, letters of credit and recourse
arrangements. The risk-based capital ratio is determined by classifying assets and certain off-balance sheet financial instruments into weighted
categories, with higher levels of capital being required for those categories perceived as representing greater risks and dividing its qualifying
capital by its total risk-adjusted assets and off-balance sheet items.
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Under the risk-based capital guidelines, the nominal dollar amounts of assets and credit-equivalent amounts of off-balance sheet items are
multiplied by one of several risk adjustment percentages, which range from 0 percent for assets with low credit risk, such as certain U.S.
Treasury securities, to 100 percent for assets with relatively high credit risk, such as business loans.

The risk-based capital requirements also take into account concentrations of credit (i.e., relatively large proportions of loans involving one
borrower, industry, location, collateral or loan type) and the risks of non-traditional activities (those that have not customarily been part of the
banking business). The risk-based capital regulations also include exposure to interest rate risk as a factor that the regulators will consider in
evaluating a bank s capital adequacy. Interest rate risk is the exposure of a bank s current and future earnings and equity capital arising from
adverse movements in interest rates. While interest rate risk is inherent in a bank s role as financial intermediary, it introduces volatility to bank
earnings and to the economic value of the institution. Bank holding companies and banks engaged in significant trading activity may also be
subject to the market risk capital guidelines and be required to incorporate additional market and interest rate risk components into their
risk-based capital standards. Neither Hanmi Financial nor the Bank is currently subject to the market risk capital rules.

Qualifying capital is classified depending on the type of capital:

Tier I capital currently includes common equity and trust preferred securities, subject to certain criteria and quantitative limits. The
capital received from trust preferred offerings also qualifies as Tier I capital, subject to the new provisions of Dodd-Frank. Under
Dodd-Frank, depository institution holding companies with more than $15 billion in total consolidated assets as of December 31,
2009, will no longer be able to include trust preferred securities as Tier 1 regulatory capital after of the end of a 3-year phase-out
period beginning 2013, and would need to replace any outstanding trust preferred securities issued prior to May 19, 2010 with
qualifying Tier 1 regulatory capital during the phase-out period. For institutions with less than $15 billion in total consolidated
assets, existing trust preferred capital will still qualify as Tier 1. New issues by small bank holding companies with less than $500
million assets could still qualify as Tier 1, however the market for any new trust preferred capital raises is uncertain.

Tier II capital includes hybrid capital instruments, other qualifying debt instruments, a limited amount of the allowance for loan and
lease losses, and a limited amount of unrealized holding gains on equity securities. Following the phase-out period under
Dodd-Frank, trust preferred securities will be treated as Tier II capital. The maximum amount of supplemental capital elements that
qualifies as Tier 2 capital is limited to 100 percent of Tier 1 capital.

Tier III capital consists of qualifying unsecured debt. The sum of Tier II and Tier III capital may not exceed the amount of Tier I
capital.
Under the current capital guidelines, there are three fundamental capital ratios: a total risk-based capital ratio, a Tier 1 risk-based capital ratio
and a Tier 1 leverage ratio. To be deemed well capitalized a bank must have a total risk-based capital ratio, a Tier 1 risk-based capital ratio and a
Tier 1 leverage ratio of at least 10 percent, 6 percent and 5 percent, respectively. At December 31, 2011, the respective capital ratios of Hanmi
Financial and the Bank exceeded the minimum percentage requirements to be deemed well-capitalized for regulatory purposes.

In addition to the requirements of Dodd-Frank and Basel III, the federal banking agencies may change existing capital guidelines or adopt new
capital guidelines in the future. Pursuant to federal regulations, banks must maintain capital levels commensurate with the level of risk to which
they are exposed, including the volume and severity of problem loans. FRB guidelines also provide that banking organizations experiencing
internal
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growth or making acquisitions will be expected to maintain strong capital positions, substantially above the minimum supervisory levels,
without significant reliance on intangible assets. Federal banking regulators may set higher capital requirements when a bank s particular
circumstances warrant and have required many banks and bank holding companies subject to enforcement actions to maintain capital ratios in
excess of the minimum ratios otherwise required to be deemed well capitalized. In such cases, the institutions may no longer be deemed well
capitalized and may therefore additionally be subject to restrictions on taking brokered deposits. Hanmi Financial and the Bank are subject to
such requirements and restrictions pursuant to the Written Agreement with the FRB.

Hanmi Financial and the Bank are also required to maintain a leverage capital ratio designed to supplement the risk-based capital guidelines.
Banks and bank holding companies that have received the highest rating of the five categories used by regulators to rate banks and that are not
anticipating or experiencing any significant growth must maintain a ratio of Tier 1 capital (net of all intangibles) to adjusted total assets of at
least 3 percent. All other institutions are required to maintain a leverage ratio of at least 100 to 200 basis points above the 3 percent minimum,
for a minimum of 4 percent to 5 percent. As of December 31, 2011, the Hanmi Financial s leverage capital ratio was 13.34 percent, and the
Bank s leverage capital ratio was 12.50 percent, both ratios exceeding regulatory minimums.

As described previously, the Bank was required to increase its capital and maintain certain regulatory capital ratios prior to certain dates
specified in the Final Order. See Item I. Business Regulatory Enforcement Action. for further details.

Imposition of Liability for Undercapitalized Subsidiaries

Bank regulators are required to take prompt corrective action to resolve problems associated with insured depository institutions whose capital
declines below certain levels. In the event an institution becomes undercapitalized, it must submit a capital restoration plan. The capital
restoration plan will not be accepted by the regulators unless each company having control of the undercapitalized institution guarantees the
subsidiary s compliance with the capital restoration plan up to a certain specified amount. Any such guarantee from a depository institution s
holding company is entitled to a priority of payment in bankruptcy.

The aggregate liability of the holding company of an undercapitalized bank is limited to the lesser of 5 percent of the institution s assets at the
time it became undercapitalized or the amount necessary to cause the institution to be adequately capitalized. The bank regulators have greater
power in situations where an institution becomes significantly or c