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April 17, 2014

Dear Fellow Stockholder:

You are cordially invited to attend the 2014 Annual Meeting of Stockholders of Vocera Communications, Inc. to be
held at our offices located at 525 Race Street, San Jose, CA 95126 on Thursday, May 29, 2014 at 10:00am (Pacific
Time).

The Securities and Exchange Commission rules allow companies to furnish proxy materials to stockholders over the
Internet. We have elected to do so, thus reducing the environmental impact and lowering the costs of printing and
distributing proxy materials without impacting your timely access to this important information. On or about April 17,
2014, we expect to mail to stockholders a Notice of Internet Availability of Proxy Materials (the “Notice of Internet
Availability”) containing instructions on how to access our proxy statement for our 2014 Annual Meeting of
Stockholders and our 2013 annual report on Form 10-K to stockholders. The Notice of Internet Availability also
provides instructions on how to vote through the Internet or by telephone, and includes instructions on how to receive
paper copies of the proxy materials by mail, if desired.

The matters to be acted upon at the meeting are described in the accompanying notice of annual meeting and proxy
statement.

Your vote is important.

Whether or not you plan to attend the meeting in person, please vote on the Internet or by telephone, or
request, sign and return a proxy card to ensure that your shares are represented at the meeting.
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Sincerely,

Brent D. Lang

President and Chief Executive Officer
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VOCERA COMMUNICATIONS, INC.

525 Race Street

San Jose, CA 95126

________________

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS

To Be Held May 29, 2014

________

To Our Stockholders:

NOTICE IS HEREBY GIVEN that the 2014 Annual Meeting of Stockholders of Vocera Communications, Inc. will
be held at our offices located at 525 Race Street, San Jose, CA 95126 on Thursday, May 29, 2014, at 10:00 am
(Pacific Time).

We are holding the meeting for the following purposes, which are more fully described in the accompanying proxy
statement:

1.To elect three Class II directors, each to serve three-year terms through the third annual meeting of stockholders
following this meeting and until a successor has been elected and qualified or until earlier resignation or removal.

2.To ratify the appointment of Deloitte & Touche LLP as our independent registered public accounting firm for the
fiscal year ending December 31, 2014.

In addition, stockholders may be asked to consider and vote upon such other business as may properly come before
the meeting or any adjournment or postponement thereof.
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Only stockholders of record at the close of business on April 9, 2014, are entitled to notice of, and to vote at, the
meeting and any adjournments thereof. For ten days prior to the meeting, a complete list of the stockholders entitled to
vote at the meeting will be available for examination by any stockholder for any purpose relating to the meeting
during ordinary business hours at our headquarters.

	Your vote as a Vocera Communications, Inc. stockholder is very important. Each share of stock that you own
represents one vote.

	For questions regarding your stock ownership, you may contact Investor Relations at (408) 882-5737 or
bsamson@vocera.com or, if you are a registered holder, our transfer agent, Computershare Trust Company, N.A., by
email through their website at www.computershare.com/contactus or by phone at (877) 373-6374. Whether or not you
expect to attend the meeting, we encourage you to read the proxy statement and vote through the Internet or by
telephone, or request, sign and return your proxy card as soon as possible, so that your shares may be represented at
the meeting. For specific instructions on how to vote your shares, please refer to the section entitled “General
Information About the Meeting” beginning on page 1 of the proxy statement and the instructions on the enclosed
Notice of Internet Availability of Proxy Materials.

By Order of the Board of Directors,

Jay M. Spitzen

General Counsel and Corporate Secretary

San Jose, California

April 17, 2014

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting of Stockholders to be
held on May 29, 2014: the Proxy Statement and our 2013 Annual Report on Form 10-K are available at
www.envisionreports.com/vcra.
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VOCERA COMMUNICATIONS, INC.

525 Race Street

San Jose, CA 95126

________________

PROXY STATEMENT FOR THE 2014 ANNUAL MEETING OF STOCKHOLDERS

________________

May 29, 2014

Information About Solicitation and Voting

The accompanying proxy is solicited on behalf of Vocera Communication, Inc.’s Board of Directors for use at Vocera’s
2014 Annual Meeting of Stockholders (the “meeting”) to be held on May 29, 2014, at 10:00 am (Pacific Time), and any
adjournment or postponement thereof.

Internet Availability of Proxy Materials

Under rules adopted by the U.S. Securities and Exchange Commission (the “SEC”), we are furnishing proxy materials to
our stockholders primarily via the Internet, instead of mailing printed copies to each stockholder. On or about April
17, 2014, we expect to send to our stockholders a Notice of Internet Availability of Proxy Materials (“Notice of
Internet Availability”) containing instructions on how to access our proxy materials, including our proxy statement and
our annual report on Form 10-K. The Notice of Internet Availability also provides instructions on how to vote through
the Internet or by telephone and includes instructions on how to receive paper copies of the proxy materials by mail or
an electronic copy of the proxy materials by email.

This process is designed to reduce our environmental impact and lower the costs of printing and distributing our proxy
materials without impacting our stockholders’ timely access to this important information. However, if you would
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prefer to receive printed proxy materials, please follow the instructions included in the Notice of Internet Availability.

General Information About the Meeting

Purpose of the Meeting

At the meeting, stockholders will act upon the proposals described in this proxy statement. In addition, we will
consider any other matters that are properly presented for a vote at the meeting. We are not aware of any other matters
to be submitted for consideration at the meeting. If any other matters are properly presented for a vote at the meeting,
the persons named in the proxy, who are officers of the company, have the authority in their discretion to vote the
shares represented by the proxy.

Record Date; Quorum

Only holders of record of common stock at the close of business on April 9, 2014, the record date, will be entitled to
vote at the meeting. At the close of business on April 9, 2014, Vocera had 25,141,629 shares of common stock
outstanding and entitled to vote.

The holders of a majority of the voting power of the shares of stock entitled to vote at the meeting as of the record
date must be present or represented by proxy at the meeting in order to hold the meeting and conduct business. This
presence is called a quorum. Your shares are counted as present at the meeting if you are present and vote in person at
the meeting or if you have properly submitted a proxy.

General Proxy Information

Voting Rights; Required Vote

Each holder of shares of common stock is entitled to one vote for each share of common stock held as of the close of
business on April 9, 2014, the record date. You may vote all shares owned by you at such date, including (1) shares
held directly in your name as the stockholder of record, and (2) shares held for you as the beneficial owner in street
name through a broker, bank, trustee or other nominee.

2
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Stockholder of Record: Shares Registered in Your Name. If on April 9, 2014, your shares were registered directly in
your name with Vocera’s transfer agent, Computershare Trust Company, N.A., then you are considered the stockholder
of record with respect to those shares. As a stockholder of record, you may vote at the meeting, or vote in advance
through the Internet or by telephone, or if you request to receive paper proxy materials by mail, by filling out and
returning the proxy card.

Beneficial Owner: Shares Registered in the Name of a Broker or Nominee. If on April 9, 2014, your shares were held
in an account with a brokerage firm, bank or other nominee, then you are the beneficial owner of the shares held in
street name. As a beneficial owner, you have the right to direct your broker on how to vote the shares held in your
account, and your broker has enclosed or provided voting instructions for you to use in directing it on how to vote
your shares. Because the brokerage firm, bank or other nominee that holds your shares is the stockholder of record, if
you wish to attend the meeting and vote your shares you must obtain a valid proxy from the firm that holds your
shares giving you the right to vote the shares at the meeting.

Each director will be elected by a plurality of the votes cast, which means that the three individuals nominated for
election to the Board of Directors at the meeting receiving the highest number of “FOR” votes will be elected. You may
either vote “FOR” one, two or all nominees or “WITHHOLD” your vote with respect to one, two or all nominees. You
may not cumulate votes in the election of directors. Approval of the ratification of the appointment of our independent
registered public accounting firm will be obtained if the number of votes cast “FOR” the proposal at the meeting
exceeds the number of votes “AGAINST” the proposal.

Abstentions (shares present at the meeting and voted “abstain”) are counted for purposes of determining whether a
quorum is present, and have no effect on the outcome of the matters voted upon. Broker non-votes occur when shares
held by a broker for a beneficial owner are represented at the meeting but not voted on the particular proposal either
because (i) the broker did not receive voting instructions from the beneficial owner, or (ii) the broker lacked
discretionary authority to vote the shares. Broker non-votes are counted for purposes of determining whether a
quorum is present, and have no effect on the outcome of the matters voted upon. Note that if you are a beneficial
holder and do not provide specific voting instructions to your broker, the broker that holds your shares will not be
authorized to vote on the election of directors. Accordingly, we encourage you to provide voting instructions to your
broker, whether or not you plan to attend the meeting.

Recommendations of the Board of Directors on Each of the Proposals Scheduled to be Voted on at the Meeting

The Board of Directors recommends that you vote FOR each of the Class II directors named in this proxy statement
(Proposal 1) and FOR the ratification of the appointment of Deloitte & Touche LLP as our independent registered
public accounting firm for the fiscal year ending December 31, 2014 (Proposal 2).
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Voting Instructions; Voting of Proxies

If you are a stockholder of record, you may:

· vote in person — we will provide a ballot to stockholders who attend the meeting and wish to vote in person;

·vote through the Internet or by telephone — in order to do so, please follow the instructions shown on your Notice of
Internet Availability or proxy card; or

·vote by mail — if you request or receive a paper proxy card and voting instructions by mail, simply complete, sign and
date the proxy card and return it as soon as possible before the meeting in the envelope provided.

Votes submitted through the Internet or by telephone must be received by 11:59 p.m., Eastern Time, on May 28, 2014.
Submitting your proxy, whether by telephone, through the Internet or by mail if you request or received a paper proxy
card, will not affect your right to vote in person should you decide to attend the meeting. If you are not the stockholder
of record, please refer to the voting instructions provided by your nominee to direct it how to vote your shares. You
may either vote “FOR” all of the nominees to the Board of Directors, or you may withhold your vote from any nominee
you specify. For Proposal 2, you may vote “FOR” or “AGAINST” or “ABSTAIN” from voting. Your vote is important.
Whether or not you plan to attend the meeting, we urge you to vote by proxy to ensure that your vote is counted.

All proxies will be voted in accordance with the instructions specified on the proxy card. If you sign a physical proxy
card and return it without instructions as to how your shares should be voted on a particular proposal at the meeting,
your shares will be voted in accordance with the recommendations of our Board of Directors stated above.

3
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If you received a Notice of Internet Availability, please follow the instructions included on the notice on how to
access your proxy card and vote by telephone or through the Internet. If you do not vote and you hold your shares in
street name, and your broker does not have discretionary power to vote your shares, your shares may constitute “broker
non-votes” (as described above) and will not be counted in determining the number of shares necessary for approval of
the proposals. However, shares that constitute broker non-votes will be counted for the purpose of establishing a
quorum for the meeting.

If you receive more than one proxy card or Notice of Internet Availability, your shares are registered in more than one
name or are registered in different accounts. To make certain all of your shares are voted, please follow the
instructions included on the Notice of Internet Availability on how to access each proxy card and vote each proxy card
by telephone or through the Internet. If you requested or received paper proxy materials by mail, please complete, sign
and return each proxy card to ensure that all of your shares are voted.

Expenses of Soliciting Proxies

The expenses of soliciting proxies will be paid by Vocera. Following the original distribution and mailing of the
solicitation materials, we or our agents may solicit proxies by mail, electronic mail, telephone, facsimile, by other
similar means, or in person. Our directors, officers, and other employees, without additional compensation, may solicit
proxies personally or in writing, by telephone, e-mail, or otherwise. Following the original distribution and mailing of
the solicitation materials, we will request brokers, custodians, nominees and other record holders to forward copies of
those materials to persons for whom they hold shares and to request authority for the exercise of proxies. In such
cases, we, upon the request of the record holders, will reimburse such holders for their reasonable expenses. If you
choose to access the proxy materials and/or vote through the Internet, you are responsible for any Internet access
charges you may incur.

Revocability of Proxies

A stockholder who has given a proxy may revoke it at any time before the closing of the polls by the inspector of
elections at the meeting by:

·delivering to the Corporate Secretary (by any means, including facsimile) a written notice stating that the proxy is
revoked;

· signing and delivering a proxy bearing a later date;
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· voting again through the Internet or by telephone; or

· attending and voting at the meeting (although attendance at the meeting will not, by itself, revoke a proxy).

Please note, however, that if your shares are held of record by a brokerage firm, bank or other nominee and you wish
to revoke a proxy, you must contact that firm to revoke or change any prior voting instructions.

Electronic Access to the Proxy Materials

The Notice of Internet Availability will provide you with instructions regarding how to:

· view our proxy materials for the meeting through the Internet; 

· instruct us to mail paper copies of our future proxy materials to you; and

· instruct us to send our future proxy materials to you electronically by email.

Choosing to receive your future proxy materials by email will reduce the impact of our annual meetings of
stockholders on the environment and lower the costs of printing and distributing our proxy materials. If you choose to
receive future proxy materials by email, you will receive an email next year with instructions containing a link to
those materials and a link to the proxy voting site. Your election to receive proxy materials by email will remain in
effect until you terminate it.

4
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Voting Results

Voting results will be tabulated and certified by the inspector of elections appointed for the meeting. The preliminary
voting results will be announced at the meeting and posted on our website at http://investors.vocera.com. The final
results will be tallied by the inspector of elections and filed with the SEC in a current report on Form 8-K within four
business days of the meeting.

Annual Meeting Location

We will hold the meeting at our offices located at 525 Race Street, San Jose, CA 95126 on Thursday, May 29, 2014,
at 10:00am (Pacific Time).

5

Edgar Filing: VOCERA COMMUNICATIONS, INC. - Form DEF 14A

16



CORPORATE GOVERNANCE STANDARDS AND DIRECTOR INDEPENDENCE

We are strongly committed to good corporate governance practices. These practices provide an important framework
within which our Board of Directors and management pursue our strategic objectives for the benefit of our
stockholders.

Corporate Governance Guidelines

Our Board of Directors has adopted Corporate Governance Guidelines that set forth expectations for directors, director
independence standards, board committee structure and functions, stock ownership guidelines, and other policies for
the governance of the company. Our Corporate Governance Guidelines are available without charge on the investor
relations section of our website at www.vocera.com.

Stock Ownership Guidelines

Our Board of Directors has adopted stock ownership guidelines. For our directors, with the exception of our Chief
Executive Officer, not later than five years from the later of (i) July 30, 2012 or (ii) the date that an individual is
initially elected as a director, such individual should beneficially own a number of shares of our common stock and
vested equity awards with a value of not less than five times the then annual cash retainer for general board service
paid by us to such director. For our Chief Executive Officer, not later than five years from the later of (i) July 30, 2012
or (ii) the date that the individual is hired or promoted to serve as our Chief Executive Officer, such individual should
beneficially own a number of shares of our common stock and vested equity awards with a value of not less than six
times the then annual base salary paid to such individual. We measure compliance with these stock ownership
guidelines at the end of each fiscal year.

Board Leadership Structure and Risk Oversight

Our Board of Directors does not have a policy on whether the roles of the Chairman and Chief Executive Officer
should be separate. Our Governance and Nominating Committee periodically considers the board’s leadership structure
and makes recommendations to the board on what it believes is appropriate. The board currently believes that it
should maintain flexibility in determining the board leadership structure appropriate for the company.
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Since June 2013, our Board has been led by Robert J. Zollars as the Executive Chairman of the Board, with Brent D.
Lang serving as the President, Chief Executive Officer and a Director. This leadership structure reflects the Board's
determination that this structure best serves our company’s needs at this time by allowing our Executive Chairman to
lead our Board of Directors in its fundamental role of providing independent advice to and oversight of management
and by allowing our Chief Executive Officer to focus on our day-to-day business and setting the strategic direction for
our company. Because Mr. Zollars is not independent, the Board has maintained the position of Lead Independent
Director and has appointed Mr. Brian D. Ascher to serve in that role. As Lead Independent Director, Mr. Ascher,
among other responsibilities, attends and chairs most of the regularly scheduled meetings at which only our
independent directors are present, serves as a liaison between the Chief Executive Officer and Executive Chairman
and the independent directors, and performs such additional duties as our Board of Directors may otherwise determine
and delegate.

Our Board of Directors is primarily responsible for overseeing our risk management processes. Our board exercises its
risk oversight function both directly and indirectly through its various committees. Our board, as a whole, determines
the appropriate level of risk for our company, assesses the specific risks that we face and reviews management’s
strategies for adequately mitigating and managing the identified risks. Our Audit Committee, Governance and
Nominating Committee and Compensation Committee support our board in discharging its risk oversight duties and
address risks inherent in their respective areas. We believe this division of responsibilities is an effective approach for
addressing the risks we face and that our board leadership structure supports this approach.

Director Independence

Our common stock is listed on the New York Stock Exchange. The listing rules of the New York Stock Exchange
require that a majority of the members of our Board of Directors be independent. In February 2014, our Board of
Directors confirmed that a majority of the members of our Board of Directors are independent and that each of our
non-employee directors is independent. Our non-employee directors are Brian D. Ascher, John B. Grotting, Jeffrey H.
Hillebrand, Howard E. Janzen, John N. McMullen, Hany M. Nada and Sharon L. O’Keefe. Based upon information
requested from and provided by each director concerning his or her background, employment and affiliations, our
Board of Directors determined that none of our non-employee directors has a relationship that would interfere with the
exercise of independent judgment in carrying out the responsibilities of a director and that each of these directors is
“independent” as that term is defined under the rules of the New York Stock Exchange and the Securities and Exchange
Commission. In making this determination, our Board of Directors considered the relationships that each
non-employee director has with our company and all other facts and circumstances our Board of Directors deemed
relevant in determining their independence, including certain contracts for products or services in place between
Vocera and entities affiliated with our directors. The independence of our board committee members is discussed
below.

6
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Committees of Our Board of Directors

Our Board of Directors has established an Audit Committee, a Compensation Committee and a Governance and
Nominating Committee. The composition and responsibilities of each committee are described below. Copies of the
charters for each committee are available without charge on the investor relations section of our website at
www.vocera.com. Members serve on these committees until their resignations or until otherwise determined by the
Board of Directors.

Audit committee. Our Audit Committee is comprised of John N. McMullen, who is the chair of the Committee,
Howard E. Janzen and Hany M. Nada, each of whom, our Board of Directors has determined, meets the requirements
for independence under the current New York Stock Exchange and SEC rules and regulations. Each member of our
Audit Committee is financially literate. In addition, our Board of Directors has determined that Mr. McMullen is an
Audit Committee financial expert within the meaning of Item 407(d) of Regulation S-K of the Securities Act.

All audit services to be provided to us and all permissible non-audit services, other than de minimis non-audit
services, to be provided to us by our independent registered public accounting firm will be approved in advance by
our Audit Committee. Our Audit Committee recommended, and our Board of Directors adopted, an amended and
restated charter for our Audit Committee. Our Audit Committee, among other things:

·oversees the accounting and financial reporting processes of our company, the audits of our company’s financial
statements by our company’s independent registered public accounting firm and our company’s internal audit function

·
monitors the periodic reviews of the adequacy of the accounting and financial reporting processes and systems of
internal control that are conducted by our company’s independent registered public accounting firm and our company’s
financial and senior management, and internal audit function

·
appoints our company’s independent registered public accounting firm, determines and approves the fees paid to our
independent accounting firm and reviews and evaluates the qualifications, independence and performance of our
independent accounting firm

· reviews and evaluates the organization and performance of our company’s internal audit function

·facilitates communications among our company’s independent registered public accounting firm, financial and senior
management, and internal audit function, and our Board of Directors
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· assists our Board of Directors in oversight of our company’s compliance with legal and regulatory requirements

Compensation Committee. Our Compensation Committee is comprised of Jeffrey H. Hillebrand, who is the chair of
the Committee, and Brian D. Ascher and John B. Grotting. Our Board of Directors has determined that each member
of our Compensation Committee meets the requirements for independence under the current New York Stock
Exchange rules, a non-employee director within the meaning of Section 16 of the Securities Exchange Act of 1934,
and an outside director within the meaning of Section 162(m) of the Internal Revenue Code. Our Compensation
Committee recommended, and our Board of Directors adopted, an amended and restated charter for our Compensation
Committee. Our Compensation Committee, among other things:

· reviews and determines the compensation of our executive officers

· reviews and determines the compensation of our executive officers

· administers our cash-based and equity-based compensation plans, policies and programs

· reviews and makes recommendations to our board with respect to non-employee director compensation

· reviews general plans, policies and programs relating to compensation and benefits of our employees

7
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Our executive compensation program is administered by our Compensation Committee. In determining the
compensation of each of our named executive officers, other than our President and Chief Executive Officer, our
Compensation Committee considers the performance evaluations and compensation recommendations of our
President and Chief Executive Officer. In the case of our President and Chief Executive Officer, our Compensation
Committee evaluates his performance and independently determines whether to make any adjustments to his
compensation.

Our Compensation Committee retained an independent compensation consultant, Compensia, Inc., to assist in
structuring our executive officer compensation for 2013. Compensia provided our Compensation Committee with
market data and analyses from a peer group of similarly-sized technology companies with similar business and
financial characteristics. Other than the services described above, Compensia has not provided our company or our
Compensation Committee with any other services. No work performed by Compensia during fiscal year 2013 raised a
conflict of interest.

The Compensation Committee has delegated in accordance with applicable law, rules and regulations, and our
certificate of incorporation and bylaws, authority to an equity awards committee comprised of certain executive
officers of our company the authority to make certain types of equity awards to any employee who is not an executive
officer or director under our 2012 Equity Incentive Plan pursuant to the terms of such plan and the equity award
guidelines approved by our Compensation Committee.

Governance and Nominating Committee. Our Governance and Nominating Committee is comprised of John B.
Grotting, who is the chair of the Committee, and Sharon L. O’Keefe. Our Board of Directors has determined that each
member of our Governance and Nominating Committee meets the requirements for independence under the current
New York Stock Exchange rules and regulations. The Governance and Nominating Committee recommended, and our
Board of Directors adopted, an amended and restated charter for our Governance and Nominating Committee. Our
Governance and Nominating Committee, among other things:

· identifies, evaluates and recommends nominees to our Board of Directors and its committees

· oversees the evaluation of the performance of our Board of Directors and its committees

· reviews our corporate governance policies and proposed waivers of the policies

· reviews developments in corporate governance practices

· evaluates the adequacy of our corporate governance practices
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· oversees continuing education for our directors

· makes recommendations to our Board of Directors concerning corporate governance matters

Codes of Business Conduct and Ethics and other Corporate Policies

Our Board of Directors has adopted codes of business conduct and ethics that apply to all of our employees, officers
and directors. We intend to disclose any future amendments to certain provisions of our codes of business conduct and
ethics, or waivers of these provisions, on our website and/or in public filings. Our employees, officers and directors
are also subject to our Policy Prohibiting Insider Trading and our Related Person Transactions Policy. We provide
training to our employees regarding our codes and various company policies, which all employees are required to
complete. In addition, we have adopted a Whistleblower and Complaint Policy that is designed to provide a forum to
which our employees, officers and directors may report violations or suspected violations of our company policies
without fear of harassment, retaliation or adverse employment consequences. The full text of our policies is posted on
the investor relations section of our website at www.vocera.com.

Compensation Committee Interlocks and Insider Participation

Since January 1, 2013, the following directors have been members of our Compensation Committee: Messrs. Ascher,
Grotting and Hillebrand. None of them at any time has been one of our officers or employees. None of our executive
officers serves or in the past has served as a member of the Board of Directors or Compensation Committee of any
entity that has one or more of its executive officers serving on our Board of Directors or our Compensation
Committee.
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Board and Committee Meetings and Attendance

The Board of Directors and its committees meet throughout the year on a pre-determined schedule, and also hold
special meetings and act by written consent from time to time. During 2013, the Board of Directors held six meetings,
including telephonic meetings, the Audit Committee held 10 meetings, the Compensation Committee held nine
meetings and the Governance and Nominating Committee held four meetings. During 2013, none of the directors
attended fewer than 75% of the aggregate of the total number of meetings held by the Board of Directors during his or
her tenure and the total number of meetings held by all committees of the Board of Directors on which such director
served during his or her tenure.

Typically, in conjunction with the regularly scheduled meetings of the board, the independent directors meet in
executive sessions outside the presence of management.

Board Attendance at Annual Stockholders’ Meeting

We encourage each member of our Board of Directors to attend our annual meetings of stockholders. Three directors
were in attendance at our 2013 annual meeting of stockholders. We do not have a formal policy regarding attendance
of annual meetings by the members of our Board of Directors. We may consider in the future whether our company
should adopt a more formal policy regarding director attendance at our annual meetings.

Presiding Director of Independent Director Meetings

The independent directors meet in regularly scheduled executive sessions without management. Our lead independent
director is currently Mr. Ascher.

Communication with Directors

Stockholders and interested parties who wish to communicate with our Board of Directors, non-management members
of our Board of Directors as a group, a committee of the Board of Directors, or a specific member of our Board of
Directors (including our chairman or lead independent director) may do so by letters addressed to the attention of our
Corporate Secretary.
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All communications are reviewed by the Corporate Secretary and provided to the members of the Board of Directors
consistent with a screening policy providing that unsolicited items, sales materials, and other routine items and items
unrelated to the duties and responsibilities of the Board of Directors not be relayed on to directors. Any
communication that is not relayed is recorded in a log and made available to our Board of Directors.

The address for these communications is:

Corporate Secretary
Vocera Communications, Inc.
525 Race Street

San Jose, CA 95126
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NOMINATIONS PROCESS AND DIRECTOR QUALIFICATIONS

Nomination to the Board of Directors

Candidates for nomination to our Board of Directors are selected by our Board of Directors based on the
recommendation of the Governance and Nominating Committee. In recommending candidates for nomination, the
Governance and Nominating Committee considers candidates recommended by directors, officers, employees,
stockholders and outside consultants, using the same criteria to evaluate all candidates. Evaluations of candidates
generally involve a review of background materials, internal discussions and interviews with selected candidates as
appropriate.

Additional information regarding the process for properly submitting stockholder nominations for candidates for
membership on our Board of Directors is set forth below under “Stockholder Proposals to be Presented at Next Annual
Meeting.”

Director Qualifications

With the goal of developing a diverse, experienced and highly-qualified Board of Directors, the Governance and
Nominating Committee is responsible for developing and recommending to the Board of Directors the desired
qualifications, expertise and characteristics of members of our Board of Directors.

Since the identification, evaluation and selection of qualified directors is a complex and subjective process that
requires consideration of many factors, and will be significantly influenced by the particular needs of our Board of
Directors that are likely to evolve and change over time, our Board of Directors has not adopted a specific set of
minimum qualifications, qualities or skills that are necessary for a nominee to possess, other than those that are
necessary to meet U.S. legal, regulatory and New York Stock Exchange listing requirements; and the provisions of
our certificate of incorporation, bylaws, Corporate Governance Guidelines, and charters of our board committees. In
addition, neither our Board of Directors nor our Governance and Nominating Committee has a formal policy with
regard to the consideration of diversity in identifying nominees. When considering nominees, our Governance and
Nominating Committee may take into consideration many factors including, among other things, a candidate’s
independence, integrity, skills, financial and other business expertise, breadth of experience, soundness of judgment,
diversity of viewpoints and experience and knowledge about our business or industry, as well as ability to devote
adequate time and effort to responsibilities of our Board of Directors in the context of its existing composition.
Through the nomination process, the Governance and Nominating Committee seeks to promote board membership
that reflects a diversity of business experience, expertise, viewpoints, personal backgrounds and other characteristics
that are expected to contribute to the Board of Directors’ overall effectiveness.
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PROPOSAL NO. 1

ELECTION OF CLASS II DIRECTORS

Our Board of Directors is divided into three classes. Each class serves for three years, with the terms of office of the
respective classes expiring in successive years. Directors and director nominees in Class II will stand for election at
this meeting. The terms of office of directors in Class I and Class III do not expire until the annual meetings of
stockholders to be held in 2016 and 2015, respectively. Our Governance and Nominating Committee nominated Mr.
Ascher, Mr. Grotting and Mr. Janzen, all incumbent Class II directors, for election as Class II directors at the 2014
annual meeting. At the recommendation of our Governance and Nominating Committee, our Board of Directors
proposes that each of the three Class II nominees be elected as a Class II director for a three-year term expiring at the
2017 Annual Meeting of Stockholders and until such director’s successor is duly elected and qualified or until such
director’s earlier resignation or removal.

Shares represented by proxies will be voted “FOR” the election of each of the three Class II nominees, unless the proxy
is marked to withhold authority to so vote. If any nominee for any reason is unable to serve the proxies may be voted
for such substitute nominee as the proxy holders, who are officers of our company, might determine. Each nominee
has consented to being named in this proxy statement and to serve if elected. Proxies may not be voted for more than
three directors. Stockholders may not cumulate votes in the election of directors.

Nominees to the Board of Directors

The nominees, and their ages, occupations and length of board service are provided in the table below. Additional
biographical descriptions of each nominee are set forth in the text below the table. These descriptions include the
primary individual experience, qualifications, qualities and skills of each of our nominees that led to the conclusion
that each director should serve as a member of our Board of Directors at this time.

Name of Director/Nominee Age Principal Occupation Director Since

Brian D. Ascher* (1) 46 Partner, Venrock May 2002
John B. Grotting (1)(3) 64 Operating Partner, Frazier Healthcare Ventures February 2010

Howard E. Janzen (2) 60 President and Chief Executive Officer, CoolPlanet Energy
Systems May 2007

* Lead Independent Director
(1) Member of the Compensation Committee

(2) Member of the Audit Committee
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(3) Member of the Governance and Nominating Committee

Brian D. Ascher has served on our Board of Directors since May 2002. Mr. Ascher is a partner at Venrock, a venture
capital fund management company, which he joined in 1998 as a Kauffman Fellow, after holding marketing and
product marketing positions at Intuit, Inc., a financial software company. Mr. Ascher previously held positions at the
Monitor Group, Inc. and Robertson, Stephens & Company. Mr. Ascher earned a B.A. degree in Biology, magna cum
laude, from Princeton University and an M.B.A. degree from the Stanford University Graduate School of Business.
We believe Mr. Ascher should serve as a member of our Board of Directors based on his experience on the boards of
directors of numerous companies and based on his extensive corporate management experience.

John B. Grotting has served on our Board of Directors since February 2010. Since May 2010, Mr. Grotting has served
as an operating partner for Frazier Healthcare Ventures, a provider of venture and growth equity capital to emerging
biopharma, medical device and healthcare services companies. From January 2010 through April 2010, Mr. Grotting
was an independent consultant. From 2006 to December 2009, Mr. Grotting served as chief executive officer of
Ascent Healthcare Solutions, Inc. (now Stryker Corporation), a medical device reprocessor. From February 2004 to
December 2006, he served as chairman and chief executive officer of Alliance Medical Corporation (now Stryker
Corporation), a medical device reprocessor. From May 1999 to December 2002, Mr. Grotting served as chairman and
chief executive officer of Bridge Medical, Inc., a medical software company. Mr. Grotting also served in senior
executive positions at Minnesota based Allina Health System and Oregon based Legacy Health System. Since August
2010, he has served on the board of directors of Universal Hospital Services. Mr. Grotting earned a B.A. degree in
Economics from St. Olaf College and a Master’s degree in Hospital and Healthcare Management from the University
of Minnesota. We believe Mr. Grotting should serve as a member of our Board of Directors based on his management
and corporate governance experience with other healthcare companies.
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Howard E. Janzen has served on our Board of Directors since May 2007. Since October 2002, Mr. Janzen has served
as the president and chief executive officer of Janzen Ventures, Inc., a private investment business. Since May 2012,
Mr. Janzen has served as president and chief executive officer of CoolPlanet Energy Systems, a clean energy
technology company. From March 2007 through April 2011, Mr. Janzen served as the chief executive officer of One
Communications Corporation, a supplier of integrated advanced telecommunications solutions to business. From
January 2004 to September 2005, Mr. Janzen served as president of Sprint Business Solutions, the business unit
serving Sprint Corporation’s business customer base. From May 2003 to January 2004, he was president of Sprint
Corporation’s Global Markets Group responsible for Sprint’s Long Distance business. From 1994 until October 2002,
Mr. Janzen served as president and chief executive officer, and chairman of the board of directors from 2001, of
Williams Communications Group, Inc., a network solutions provider. Mr. Janzen has served on the board of directors
of Sonus Networks Inc. since January 2006 and Global Telecom & Technology, Inc., since October 2006. Mr. Janzen
also served on the board of directors of MacroSolve, Inc. from April 2006 to May 2012. Mr. Janzen earned his B.S.
and M.S. degrees in Metallurgical Engineering from the Colorado School of Mines and completed the Harvard
Business School PMD program. We believe Mr. Janzen should serve as a member of our Board of Directors based on
his extensive business experience and his experience on the boards of directors of other technology and
communication companies.

Our Corporate Governance Guidelines provide that if a nominee receives a greater number of votes against (which for
this meeting would be votes withheld) than for election, such nominee will tender a resignation to our Governance and
Nominating Committee, which will promptly make a recommendation regarding such resignation to our Board of
Directors. The Board of Directors will decide whether to accept or reject such resignation.

Continuing Directors

The directors who are serving for terms that end following the meeting, and their ages, occupations and length of
board service are provided in the table below. Additional biographical descriptions of each such director are set forth
in the text below the table. These descriptions include the primary individual experience, qualifications, qualities and
skills of each of our nominees that led to the conclusion that each director should serve as a member of our Board of
Directors at this time.

Name of Director Age Principal Occupation Director Since

Class I Directors:
Jeffrey H. Hillebrand (1) 60 Managing Director, JNH Consulting February 2010
Hany M. Nada (2) 44 Managing Director, GGV Capital May 2003
Brent D. Lang 46 President and Chief Executive Officer June 2013
Class III Directors:
Robert J. Zollars 56 Exec
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