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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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Item 1.01. Entry Into Material Definitive Agreement.

Fiscal 2005 Bonus Program

At a meeting on March 3, 2005, the Compensation Committee (the Committee ) of the Board of Directors (the Board ) of Gander Mountain
Company (the Company ) implemented a bonus program for the fiscal year ending January 28, 2006 ( fiscal 2005 ) pursuant to which the
Company s executive officers are eligible to receive cash bonuses. Pursuant to this program, the Company s executive officers will receive
bonuses based upon the achievement by the Company of certain pre-tax income targets for fiscal 2005 that were established by the Committee.
The maximum awards payable to the Company s executive officers under this program, as a percentage of their base salaries for fiscal 2005, are
equal to 200% for the Company s Chief Executive Officer and 100% for the Company s five other executive officers. The Company s executive
officers did not receive any increase in their base salaries for fiscal 2005.

Revised Director Compensation Program

At a meeting on March 3, 2005, the Board approved the following revised compensation program for its non-employee

directors, commencing with the Company s next annual meeting of shareholders:

Annual retainer: $20,000

Additional annual retainer for lead independent director: $5,000
Board meeting fees: $1,000 per meeting

Committee meeting fees: Audit Committee chair: $1,000 per meeting
Audit Committee member: $750 per meeting
Other committees: $500 per meeting

Stock option grants to independent directors: An option to purchase 10,000 shares of the Company s common stock will be granted
annually at the Company s Annual Meeting of Shareholders to each independent director. These options will vest on the first anniversary
of the date of grant, will have an exercise price equal to fair market value on the date of grant and will have a term of ten years.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

GANDER MOUNTAIN COMPANY

Date: March 9, 2005 /s/ Dennis M. Lindahl
Dennis M. Lindahl
Executive Vice President,
Chief Financial Officer and Secretary




