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Fauquier Bankshares, Inc.
10 Courthouse Square
Warrenton, Virginia 20186

April 15, 2016

Fellow Shareholders:
You are cordially invited to attend the Annual Meeting of Shareholders (the "Annual Meeting") of Fauquier
Bankshares, Inc. (the "Company"), the holding company for The Fauquier Bank (the "Bank"), to be held on May 17,
2016, at 9:30 a.m., Eastern Time, at the Black Horse Inn, 8393 Meetze Road, Warrenton, Virginia.
The enclosed Notice of Annual Meeting and proxy statement describe the formal business to be transacted at the
Annual Meeting.  Directors and officers of the Company, as well as a representative of Smith Elliott Kearns &
Company, LLC, the Company's independent accountants, will be present at the Annual Meeting to respond to any
questions that shareholders may have regarding the business to be transacted.  Detailed information relating to the
Company's activities and operating performance is contained in our 2015 Form 10-K, which is also enclosed.
Your vote is important.  Whether or not you expect to attend the Annual Meeting, we urge you to vote and submit
your proxy by telephone, the Internet or mail as promptly as possible to ensure the presence of a quorum for the
meeting.  For additional instructions on voting by telephone or the Internet, please refer to your proxy card.  To vote
and submit your proxy by mail, please complete, sign and date the enclosed proxy card or voting instruction form
provided to you by your broker or other nominee and return it in the enclosed postage prepaid envelope.  If your
shares are held in the name of a broker or other nominee, you should instruct your broker or nominee how to vote on
your behalf, or, if you plan to attend the meeting and wish to vote in person, bring with you a legal proxy from your
broker or nominee to confirm your ownership of shares.

On behalf of the Board of Directors and all of the employees of the Company and the Bank, I thank you for your
continued interest and support.

Sincerely yours,

/s/ John B. Adams, Jr.

John B. Adams, Jr.
Chairman
Fauquier Bankshares, Inc.
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Fauquier Bankshares, Inc.
10 Courthouse Square
Warrenton, Virginia  20186
(540) 347-2700
_________________________________________________
NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
To Be Held Tuesday, May 17, 2016
__________________________________________________
Warrenton, Virginia
April 15, 2016

To the Shareholders of Fauquier Bankshares, Inc.:

NOTICE is hereby given that the Annual Meeting of Shareholders (the "Annual Meeting") of Fauquier Bankshares,
Inc. (the "Company") will be held at the Black Horse Inn, 8393 Meetze Road, Warrenton, Virginia, on Tuesday,
May 17, 2016 at 9:30 a.m., Eastern Time, for the following purposes:

1.
To elect four Class II directors to serve until the 2019 Annual Meeting of Shareholders of the Company and one
Class III director to serve until the 2017 Annual Meeting of Shareholders of the Company or until their successors
are duly elected and qualify.

2.To hold an advisory (non-binding) vote on executive compensation of the Company's named executive officers as
disclosed in the accompanying proxy statement.

3.To ratify the selection of Smith Elliott Kearns & Company, LLC as the Company's independent public accountants
to audit the books of the Company and its subsidiary for the current year.

4.To transact such other business as may properly come before the Annual Meeting or any adjournments thereof.

The Board of Directors has fixed the close of business on March 11, 2016 as the record date for determining
shareholders entitled to notice of, and to vote at, the Annual Meeting.

It is important that your shares be represented at the meeting.  Whether or not you expect to be present in person,
please submit your proxy by telephone, the Internet or mail as promptly as possible.  For additional instructions on
voting by telephone or the Internet, please refer to your proxy card or voting instruction form provided to you by your
broker or other nominee.  If you wish to vote by mail, a return envelope is enclosed for your convenience that requires
no postage if mailed within the United States.  If you are present at the meeting, you may, if you wish, withdraw your
proxy and vote your shares personally.  Any shareholder giving a proxy has the right to revoke it at any time before it
is exercised by providing written notice to the Secretary of the Company.

If your shares are held in a brokerage account or by a bank or other nominee, you are considered the beneficial owner
of shares held in "street name," and these proxy materials are being forwarded to you by your broker or nominee. 
Your name does not appear on the register of shareholders and in order to be admitted to the meeting, you must bring
a legal proxy showing that you are the beneficial owner of the shares.  Unless you have obtained a legal proxy from
your broker or nominee, you will not be entitled to vote your shares at the meeting and should instruct your broker or
nominee how to vote on your behalf.
Fauquier Bankshares, Inc.

/s/ Edna T. Brannan

By Order of the Board of Directors
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Edna T. Brannan, Secretary
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Fauquier Bankshares, Inc.
10 Courthouse Square
Warrenton, Virginia  20186
(540) 347-2700
PROXY STATEMENT
GENERAL
This proxy statement is furnished in connection with the solicitation of proxies by the Board of Directors of Fauquier
Bankshares, Inc. (the "Company") for use at the Annual Meeting of Shareholders (the "Annual Meeting") to be held at
the Black Horse Inn, 8393 Meetze Road, Warrenton, Virginia, on Tuesday, May 17, 2016 at 9:30 a.m., Eastern Time,
and at any adjournments thereof.

The Company began mailing this proxy statement and the form of proxy solicited hereby to its shareholders on or
about April 15, 2016.

VOTING SECURITIES
As of March 11, 2016 the record date fixed for the determination of shareholders entitled to notice of, and to vote at,
the Annual Meeting, there were 3,757,972 outstanding shares of common stock, which is the only outstanding class of
stock of the Company.  Each share of common stock is entitled to one vote on each matter to be voted upon at the
Annual Meeting.  Shares of stock represented by valid proxies received pursuant to this solicitation, and not revoked
before they are exercised, will be voted as instructed.  If no instructions are indicated on a signed proxy card or over
the telephone or Internet, the shares will be voted "FOR" the election of each of the nominees for director named in
this proxy statement, "FOR" the approval of the executive compensation of the Company's named executive officers
as disclosed in this proxy statement, and "FOR" the ratification of the selection of Smith Elliott Kearns & Company,
LLC ("Smith Elliott") as the Company's independent public accountants for 2016.

The presence, in person or by proxy, of the holders of at least a majority of the total number of shares of common
stock entitled to vote is necessary to constitute a quorum at the Annual Meeting.

As to the election of directors, the proxy provided by the Board of Directors enables a shareholder to vote "FOR" the
election of the nominees proposed by the Board of Directors or to "WITHHOLD AUTHORITY" to vote for one or
more of the nominees being proposed.  Under Virginia law, if a quorum is present, the nominees receiving the greatest
number of affirmative votes cast at the Annual Meeting will be elected directors.  Approval of any other matter
requires that the matter receive more votes "FOR" than votes "AGAINST" the matter, with a quorum present.

Shares for which a holder has elected to abstain or to withhold the proxies' authority to vote will count toward a
quorum, but will not be included in determining the number of votes cast with respect to such matters.

Brokers and nominees who have record ownership of shares that are held in "street name" for account holders are not
permitted to exercise voting discretion with respect to the election of directors.  Under New York Stock Exchange
("NYSE") rules, brokers do not have the discretion to vote on the election of directors because a director election,
even if uncontested, is not considered a "routine" matter.  The proposal on approving the executive compensation of
the Company's named executive officers is also considered a "non-routine" matter under NYSE rules. If you do not
give your broker specific instructions on these matters, your shares will be treated as "broker non-votes" and will not
be voted on the election of directors and the proposal relating to executive compensation. Without instructions, your
broker or nominee is permitted to use its own discretion and vote your shares on certain routine matters, such as
ratification of the Company's independent public accountants. As a result, if your broker or nominee votes on the
ratification of the Company's independent public accountants, those shares will be counted for quorum purposes.

SOLICITATION AND VOTING OF PROXIES
If you are a shareholder of record, any proxy given pursuant to this solicitation may be revoked at any time prior to its
exercise by submitting to the Secretary of the Company a written notice of revocation or granting a new proxy bearing
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a later date, or by attending the Annual Meeting and voting in person.  If you hold shares in "street name", you may
change your vote at any time prior to the taking of the vote at the Annual Meeting by submitting new voting
instructions to your broker or other nominee by following the instructions they provided or, if you have obtained a
legal proxy from your broker or other nominee giving you the right to vote your shares, by attending the Annual
Meeting and voting in person using a valid legal proxy.  Proxies will extend to, and will be voted at, any properly
adjourned session of the Annual Meeting.

The cost of this proxy solicitation will be borne by the Company.  The Company will pay the costs of its effort in
soliciting and obtaining proxies, including the cost of reimbursing banks and brokers for forwarding proxy materials
to shareholders. Proxies may be solicited without extra compensation, by the Company's directors, officers and
employees by mail, electronic mail, telephone, fax or personal interviews.

1
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PROPOSAL ONE:
ELECTION OF FOUR CLASS II DIRECTORS and ONE CLASS III DIRECTOR
The Company's articles of incorporation provide that the Board of Directors of the Company is classified into three
classes (I, II and III), with one class being elected every year for a term of three years.  In addition, under Virginia
law, a director appointed to the Board of Directors in between meetings of the shareholders must stand for election at
the next annual meeting of shareholders.  The Board of Directors currently consists of ten directors.
On July 17, 2015, Donna D. Flory was appointed to the Board of Directors, based on the recommendation of the
Board's Nominating Committee. Ms. Flory is a Class III director. On February 18, 2016, Marc J. Bogan was appointed
as President of the Company and The Fauquier Bank (the "Bank"), effective February 18, 2016. Mr. Bogan also
became Chief Executive Officer of the Company and the Bank, effective March 31, 2016. Mr. Bogan was appointed
to the Board of Directors in connection with his officer appointments, and is a Class II director. Mr. Bogan's
appointments were made in connection with the planned retirement of Randy K. Ferrell from the Company and the
Bank, which was publicly announced by the Company on March 9, 2015. Mr. Ferrell retired as President of the
Company and the Bank, effective February 18, 2016, and retired as Chief Executive Officer of the Company and the
Bank on March 31, 2016, following a transition period.  Mr. Ferrell also retired as a director of the Company and the
Bank effective March 31, 2016.
Messrs. Montgomery, Rodgers, Strange and Bogan, each of whom currently serves as a Class II director, are proposed
for election as Class II directors.  If elected, these individuals shall hold office until the 2019 Annual Meeting or until
their successors shall have been elected and qualify.
Ms. Flory, who currently serves as a Class III director, is proposed for election as a Class III director. If elected, she
shall hold office until the 2017 Annual Meeting or until her successor has been elected and qualify.
Certain information is set forth below concerning the Board's nominees for election at the 2016 Annual Meeting, as
well as the other current directors who will continue in office until the 2017 and 2018 Annual Meetings, respectively.

Nominees for Election at the 2016 Annual Meeting

Class II Directors (Term Expires in 2019)

Brian S. Montgomery, 63, has been a director of the Company and the Bank since 1990.  Mr. Montgomery has been
owner and President of Warrenton Foreign Car, Inc. located in Warrenton, Virginia, since 1972 and is the owner and
manager of various commercial real estate properties located in Warrenton, Virginia. In addition to serving on various
Company board committees over his tenure, he currently is a member of the Executive Committee, Compensation and
Benefits Committee and Chairman of the Trust Committee.  Mr. Montgomery brings extensive knowledge of the
financial services industry to the Board, with a specialty in insurance through his tenure on the board of Loudoun
Mutual Insurance Company, where he has been a director since 1999.
P. Kurtis Rodgers, 48, has been a director of the Company and the Bank since 2007.  Mr. Rodgers is President and
Chief Executive Officer of S.W. Rodgers Co., Inc., a heavy highway site contractor headquartered in Gainesville,
Virginia that operates throughout Virginia. Prior to his appointment as President in 1998, Mr. Rodgers served in
multiple capacities within S.W. Rodgers since its establishment in 1980.  He is the Past President of the Heavy
Construction Contractors Association (a Virginia association) and has served on advisory panels for the James
Madison University College of Business and the George Mason University Prince William Campus. Mr. Rodgers
brings valuable business management expertise and knowledge to the Board.

Sterling T. Strange, III, 55, has been a director of the Company and the Bank since 2007. Mr. Strange is President and
Chief Executive Officer of The Solution Design Group, Inc., an information technology software firm to the public
sector and higher education industries, located in Warrenton, Virginia and Orlando, Florida. Prior to founding The
Solution Design Group in 2004, Mr. Strange was President and founder of Decision Support Technologies, Inc., a
transportation software company that provided solutions and services to over 100 airports and seaports worldwide.
Mr. Strange has served in senior management positions in both private and public companies for over 25 years. He
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provides valuable entrepreneurial experience and financial management expertise to the Board, which is specifically
advantageous in his role on the Company's Audit Committee.

Marc J. Bogan, 49, has been a director of the Company and the Bank since February 2016.  He has served as President
of the Company and the Bank since February 18, 2016 and became Chief Executive Officer of the Company and the
Bank effective March 31, 2016.  Mr. Bogan has over 25 years of experience in the financial services industry.  Prior to
joining the Company, Mr. Bogan served as President and Chief Operating Officer of NewDominion Bank in
Charlotte, North Carolina, since June 2011. Mr. Bogan was Executive Vice President, Chief Operating Officer and
Chief Retail Officer for Ameris Bank, a four-state community bank based in Georgia, from 2008 to 2011, and was
Coastal Regional Executive – Eastern South Carolina for Ameris Bank from 2006 to 2008. Prior to joining Ameris
Bank in 2006, Mr. Bogan held several senior management positions with Bank of America and South Carolina Bank
and Trust. Mr. Bogan brings to the Board, significant management experience in diverse areas such as retail and
commercial banking, private wealth management, information technology, operations, treasury services and mortgage
banking.

Class III Director (For a Term Expiring in 2017)

Donna D. Flory, 55, has been a director of the Company and the Bank since 2015.  Ms. Flory has been the Vice
President of the Flory Small Business Development Center, Inc., located in Manassas, Virginia, since 1992 and is
responsible for financial operations, human resources and general operations. The Flory Center is a nonprofit
organization that assists small businesses and start-up entrepreneurs to access capital, develop business and marketing
plans, and is a resource partner with the U.S. Small Business Administration. Ms. Flory also has significant
experience in hospitality management.  Ms. Flory serves her community through leadership roles in the American Red
Cross, Rotary International, March of Dimes and Bugles Across America. She is a Past President of Habitat for
Humanity of Prince William County, and the cities of Manassas and Manassas Park.  Through her business and
community involvement, Ms. Flory brings to the Board, a diverse range of professional skills and relationships.
2
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Directors Whose Terms Do Not Expire This Year

Class III Directors (Term Expires in 2017)

Eric P. Graap, 63, has been a director of the Company and the Bank since January 2009.  He has served as Executive
Vice President of the Company and the Bank since May 2007, and was Senior Vice President of the Company and the
Bank from November 2000 to May 2007.  He has been the Chief Financial Officer of the Company and the Bank
since 2000.  He has served as board president and treasurer of the Piedmont Symphony Orchestra and director and
treasurer of The Fauquier Community Action Committee and their Head Start/Bright Stars programs. Mr. Graap
brings over 35 years of financial management experience in the financial services industry to the Board.

Randolph T. Minter, 56, has been a director of the Company and the Bank since 1996.  Mr. Minter has been President
and owner of Moser Funeral Home, Inc. since 1986, having worked prior to that time in various positions at the
funeral home since 1980.  He also has owned and operated Bright View Cemetery, Inc. in Fauquier County, Virginia
since 1990. Through his involvement and leadership positions with a variety of business and community
organizations, Mr. Minter brings to the Board a vast knowledge of our community market base, and its business
related issues.

Class I Directors (For a Term Expiring in 2018)

John B. Adams, Jr., 71, has been a director of the Company since 2003 and a director of the Bank since 2002.  He was
elected Vice Chairman of the Bank in January 2004 and Chairman of the Company in January 2010.  Mr. Adams was
President and Chief Executive Officer of   A. Smith Bowman Distillery from 1989 through October 2003.  
Mr. Adams serves as President and Chief Executive Officer of Bowman Companies, Inc., primarily a family real
estate holding company, and is a director of Universal Corporation, a publicly traded company headquartered in
Richmond, Virginia, where he also serves on the financial and audit committees. Mr. Adams served as chairman of
The National Theatre in Washington, D.C. for 25 years and has served on the foundation boards of several higher
education institutions. As a result of his various leadership roles, Mr. Adams' brings to the Board valuable insight and
business acumen, along with significant business expertise.

Randolph D. Frostick, 59, has been a director of the Company and the Bank since 2009.  He is Vice President and a
shareholder of Vanderpool, Frostick and Nishanian, P.C., a law firm located in Manassas, Virginia, which focuses
primarily on civil litigation, business, employment, real estate transactions, financing, land use and development. Mr.
Frostick joined the firm in 1987.  In addition to practicing law, Mr. Frostick is actively involved in real estate
development and the leasing operations of office, retail and government buildings in Prince William County, Virginia.
He also serves his community through the Prince William County Chamber of Commerce. Mr. Frostick brings to the
Board insightful knowledge of our market base, and valuable business expertise.

Jay B. Keyser, 59, has been a director of the Company and the Bank since 2009. Beginning January 1, 2015, he serves
as the Chief Executive of the William A. Hazel Family Office.  He also is the manager of various real estate ventures
and trustee of multiple trusts relating to the Hazel family.  He currently serves on the board and was the Chief
Executive Officer of William A. Hazel, Inc., a site construction company headquartered in Chantilly, Virginia from
June 1, 2008 to December 31, 2014.   Mr. Keyser had served for 25 years in various capacities, including Chief
Financial Officer, of this construction entity.  He has served as board trustee for Highland School, located in
Warrenton Virginia.   He received his CPA certification in 1982 and is a member of the American Institute of
Certified Public Accountants and the Virginia Society of CPAs. Mr. Keyser brings vast business and financial
management knowledge and experience to the Board.

The Board recommends that the shareholders vote FOR the above nominees as directors.  The proxy holders will cast
votes as instructed pursuant to the proxies submitted, unless otherwise instructed, FOR the election of the Class II and
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Class III nominees. The Board of Directors has no reason to believe that any of the above nominees will be unable to
serve as a director.  Each of the nominees has consented to be named in the proxy statement and to serve if elected.

Retired Director

Randy K. Ferrell, 65, retired as a director of the Company and the Bank effective March 31, 2016, and retired as
President of the Company and the Bank effective February 18, 2016 and as Chief Executive Officer of the Company
and the Bank effective March 31, 2016.  He had served as President of the Company since 2003 and Chief Executive
Officer of the Company since 2004.  Mr. Ferrell was Chief Executive Officer of the Bank from 2003 until his
retirement and President of the Bank from 2002 until his retirement.

3
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MEETINGS AND COMMITTEES OF THE BOARD OF DIRECTORS

Independence.  A majority of the directors are "independent directors" as defined by the listing standards of the
NASDAQ Stock Market LLC ("NASDAQ"), and the Board of Directors has determined that these independent
directors have no relationships with the Company that would interfere with the exercise of their independent judgment
in carrying out the responsibilities of a director.  The independent directors are Messrs. Adams, Frostick, Keyser,
Minter, Montgomery, Rodgers, Strange and Flory. In determining the independence of the directors, the Board
considered the following relationship that Mr.  Frostick has with the Company outside of his director position:
Vanderpool, Frostick and Nishanian, P.C., a law firm of which Mr. Frostick is a partner and shareholder, has been
engaged by the Bank for legal services. During 2015, the firm was paid $20,425 for its services. After considering this
relationship, the Board concluded that Mr. Frostick is independent.

Board Leadership. The Board of Directors is committed to maintaining an independent Board, and for many years a
majority of our Board has been comprised of independent directors. Generally, it has been the Company's practice to
separate the duties of Chairman and Chief Executive Officer.  In keeping with good corporate governance practices, at
this time the Board believes that the separation of the duties of Chairman and Chief Executive Officer eliminates any
inherent conflict of interest that may arise when the roles are combined, and that an independent director who has not
served as an executive of the Company can best provide the necessary leadership and objectivity required as
Chairman.

Meetings and Attendance. During the year ended December 31, 2015, the Board of Directors held 12 meetings. Each
director attended at least 75% of the aggregate of: (i) the number of Board meetings held during the period in which
he has been a director and (ii) the number of meetings of all committees on which he served.
The Company has not adopted a formal policy on Board members' attendance at our annual meetings of shareholders,
although all Board members are encouraged to attend.  All of the current Board members attended our 2015 Annual
Meeting of Shareholders.
Communications with the Board of Directors.  Any shareholder who wishes to contact the Board of Directors or any
of its members may do so by writing to Fauquier Bankshares, Inc., Board of Directors, c/o Secretary, 10 Courthouse
Square, Warrenton, Virginia 20186.  The Secretary of the Company will promptly forward all such communications to
the specified addressees.  Communications may also be directed to the Board of Directors through our website:
www.tfb.bank under "Contact Us."  Emails sent through our website clearly addressed to the Board of Directors or to
a specific director will be forwarded by our webmaster as indicated.
Audit Committee.  The Board has an Audit Committee, composed entirely of directors who satisfy the independence
and financial literacy requirements for audit committee members under the NASDAQ listing standards and applicable
Securities and Exchange Commission ("SEC") regulations. In addition, at least one member of the Audit Committee
has past employment experience in finance or accounting or comparable experience which results in the individual's
financial sophistication.  The Audit Committee is responsible for the appointment, compensation and oversight of the
work performed by the Company's independent registered public accounting firm.  The Audit Committee held five
official meetings and several informal discussions in 2015 (Please see "Audit Committee Report").  The current
members of the Audit Committee are Messrs. Adams, Keyser, Rodgers and Strange. The Board of Directors has
determined that Messrs. Keyser and Strange qualify as the audit committee financial experts as defined by SEC
regulations and has designated them as the Company's Audit Committee Financial Experts. The Audit Committee
operates pursuant to a written charter, which is posted on the Bank's website: www.tfb.bank under "Investor Relations –
Corporate Governance."  The committee reviews and reassesses the charter annually and recommends any changes to
the Board for approval.
Enterprise Risk Management Committee. In February 2014, the Board created an Enterprise Risk Management
Committee. The committee is composed entirely of directors who satisfy the independence and financial literacy
requirements under the NASDAQ listing standards and applicable SEC regulations. The primary functions of this
committee are to assist the Board of Directors in its oversight of the Company's management of financial, operational,
information technology (to include cyber risk), credit, market, capital, liquidity, reputation, strategic, legal,
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compliance and other risks; and to oversee the Company's enterprise risk management framework. The Enterprise
Risk Management Committee held four official meetings and several informal discussions in 2015.  Current members
of the committee are Messrs. Adams, Frostick, Keyser and Strange. The Enterprise Risk Management Committee
operates pursuant to a written charter, which is posted on the Bank's website: www.tfb.bank under "Investor Relations –
Corporate Governance."  The committee reviews and reassesses the charter annually and recommends any changes to
the Board for approval.
Compensation and Benefits Committee.  The Company has a Compensation and Benefits Committee, whose function
is to aid the full Board of Directors of the Company in meeting its overall responsibilities with regard to the oversight
and determination of executive compensation.  The committee, composed entirely of directors who satisfy the
independence requirements for compensation committee members under the NASDAQ listing standards, held
four official meetings and several informal discussions in 2015.  The current members of the Company's
Compensation and Benefits Committee are Messrs. Adams, Minter,  Montgomery and Rodgers. These same directors
serve as the Bank's Compensation and Benefits Committee, whose function is to aid the Board of Directors of the
Bank in meeting its overall responsibilities with regard to the oversight and determination of executive compensation. 
The Bank's Compensation and Benefits Committee held four official meetings and several informal discussions during
2015. The Compensation and Benefits Committees operate pursuant to written charters, which are posted on the
Bank's website: www.tfb.bank under "Investor Relations – Corporate Governance."  The committees review and
reassess the charters annually and recommend any changes to the Board for approval.
4
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Board Governance Committee.  The responsibilities of the Board Governance Committee include the evaluation of the
Board's structure, personnel and processes; and the maintaining of a current and viable set of corporate governance
principles applicable to the Company.  The committee is composed of a majority of directors who satisfy the
independence requirements under the NASDAQ listing standards.  The members of the Board Governance Committee
are Messrs. Adams, Bogan, Frostick and Strange.  The committee held three official meetings in 2015 and several
informal discussions. The committee operates pursuant to a written charter, which is posted on the Bank's website:
www.tfb.bank under "Investor Relations – Corporate Governance."  The committee reviews and reassesses the charter
annually and recommends any changes to the Board for approval.

Nominating Committee. The responsibilities of the Nominating Committee include the identification and evaluation
of potential director candidates and making recommendations to the full Board regarding nominations of individuals
for election to the Board of Directors. The committee is composed entirely of directors who satisfy the independence
requirements for nominating committee members under the NASDAQ listing standards.  The members of the
Nominating Committee are Messrs. Adams, Frostick and Minter. The committee held three official meetings in 2015
and several informal discussions. The committee operates pursuant to a written charter, which is posted on the Bank's
website: www.tfb.bank under "Investor Relations – Corporate Governance."  The committee reviews and reassesses the
charter annually and recommends any changes to the Board for approval.

The Nominating Committee considers diversity in board composition and qualifications for consideration as a director
nominee may vary according to the particular areas of expertise being sought as a complement to the existing Board
composition.  The committee generally reviews a potential candidate's background, experience and abilities, the
contributions the individual could be expected to make to the collective functioning of the Board and the needs of the
Board at the time.  The Board has adopted Corporate Governance Guidelines for the Company, which outline certain
specific criteria that the Board seeks to attract, which include (i) a commitment to the Company's purpose; (ii)
informed, mature and practical judgment developed as a result of management or policy-making experience; (iii)
business acumen, with an appreciation of the major issues facing a company of comparable size and sophistication;
(iv) financial literacy in reading and understanding key performance reports; (v) integrity and an absence of conflicts
of interest; (vi) visionary thinking and strategic planning expertise; (vii) ability to influence others; (viii) strong
organizational and self-management skills; (ix) being independent according to NASDAQ listing standards and SEC
rules; (x) having sufficient time to prepare and meet Board commitments; (xi) works or resides in the Bank's market
area, thereby bringing current and relevant demographic knowledge to the Board; and (xii) meeting age limit
requirements.

The Nominating Committee will consider candidates for directors proposed by shareholders.  The committee  will
accept written submissions that include the name, address and telephone number of the proposed nominee, along with
a brief statement of the candidate's qualifications to serve as a director.   All such shareholder recommendations
should be submitted to the attention of the Chairman, Nominating Committee, Fauquier Bankshares, Inc., 10
Courthouse Square, Warrenton, Virginia  20186, and must be received no later than November 15, 2016 in order to be
considered for the next annual election of directors.  Any candidates submitted by a shareholder are reviewed and
considered in the same manner as all other candidates.  The current nominees for Class II and Class III members of the
Board of Directors were approved on the recommendation of the Nominating Committee.

In addition, in accordance with the bylaws of the Company, any shareholder entitled to vote in the election of directors
generally may directly nominate one or more persons for election as directors at an Annual Meeting if the shareholder
gives written notice of his or her intent to make such nomination.  In accordance with the Company's bylaws, a
shareholder nomination must include (i) the name and address of the shareholder who intends to make the nomination
and of the person(s) to be nominated, (ii) a representation that the shareholder is an owner of common stock of the
Company, entitled to vote, and intends to appear at the Annual Meeting (in person or by proxy) to nominate the
individual(s) specified in the notice, (iii) a description of all arrangements, understandings or relationships between
the shareholder and each nominee for director pursuant to which the nomination(s) are made by the shareholder, (iv)
such other information regarding such nominee proposed by the shareholder as required in the proxy rules of the SEC
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including the amount and nature of each nominee's beneficial ownership, age and principal occupation for the past
five years, and (v) the written consent of each nominee to serve as a director of the Company if so elected. All such
nominations for the 2017 Annual Meeting must be in proper written form and received by the Secretary of the
Company by December 16, 2016.

SECTION 16(a) BENEFICIAL OWNERSHIP REPORTING COMPLIANCE
Pursuant to Section 16(a) of the Securities Exchange Act of 1934 (the "Exchange Act"), executive officers, directors
and beneficial owners of more than 10% of the Company's common stock are required to file reports on Forms 3, 4
and 5 with the SEC to report their beneficial ownership of the Company's common stock as well as certain changes in
such beneficial ownership.  Based solely upon the Company's review of such reports, the Company believes that no
executive officer, director or more than 10% beneficial owner failed to file required reports on Forms 3, 4 or 5 on a
timely basis with respect to the fiscal year ended December 31, 2015.

5
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DIRECTOR COMPENSATION

Retainer and Meeting Fees.  Non-employee directors of the Bank received an annual retainer of $3,000 for Bank board
service during 2015. Non-employee directors of the Company received an annual retainer of $5,000 for Company
board service during 2015. The Chairman received a retainer from the Company of $27,500 during 2015, but did not
receive a retainer from the Bank. Annual retainers are pro-rated at one half for any director who does not serve after
the annual meeting of shareholders. For 2015, all Board meetings were joint meetings of the Bank and the Company,
and the fee paid to non-employee directors was $500 per meeting. Non-employee directors of the Bank and of the
Company received committee fees of $300 for each committee meeting attended, except that Committee Chairmen for
the Audit, Compensation and Benefits, Board Governance and Nominating Committees received $400 for each
committee meeting they chaired. The Chairman receives a committee fee only if he chairs the committee.

Equity Compensation.  During 2015, the Company granted restricted stock to non-employee directors under the
Fauquier Bankshares, Inc. Stock Incentive Plan (the "Stock Incentive Plan"), which was approved by shareholders at
the 2009 Annual Meeting.  The number of shares of restricted stock granted to each director was calculated by
dividing $8,500, the value of the average restricted stock grant awarded in the most recent three years, by the closing
price of the Company's common stock on the day prior to the day the Compensation and Benefits Committee made the
grant determination.

The Compensation and Benefits Committee believes that granting restricted stock as part of director compensation
better aligns the directors and shareholders' long term interest in the Company in a way that cannot be accomplished
through cash compensation, and increases director ownership of Company shares in an appropriate manner.  On
February 19, 2015, 494 shares of restricted stock were awarded to each non-employee director continuing in office
after the 2015 Annual Meeting.  The shares automatically vested on such date but are subject to transferability
restrictions that lapse on the third anniversary of the grant date. See "Executive Compensation-Stock Incentive Plan"
for more information on the plan.

The following table provides compensation information for the year ended December 31, 2015 for each non-employee
director.

Director Compensation

Name 1
Fees Earned or
Paid in Cash 2
($)

Stock
Awards
3

($)

Option
Awards
($)

Non- Equity Incentive Plan
Compen- sation
($)

Nonqualified
Deferred
Compensation
Earnings
($)

All Other
Compensa-
tion
($)

Total
($)

John B. Adams,
Jr. 33,800 8,497 -- -- -- -- 42,297

Donna D. Flory   3,300 -- -- -- -- --  3,300
Randolph D.
Frostick 23,200 8,497 -- -- -- -- 31,697

Jay B. Keyser  22,300 8,497 -- -- -- -- 30,797
Randolph T.
Minter 25,200 8,497 -- -- -- -- 33,697

Brian S.
Montgomery 24,200 8,497 -- -- -- -- 32,697

P. Kurtis Rodgers 25,200 8,497 -- -- -- -- 33,697
Sterling T.
Strange 21,400 8,497 -- -- -- -- 29,897
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(1)

Randy K. Ferrell, the Company's President and Chief Executive Officer during 2015, and Eric P. Graap, the
Company's Chief Financial Officer, are not included in this table as they are executives of the Company and thus
received no compensation for their services as directors.  The compensation received by Messrs. Ferrell and Graap
as executives of the Company are shown in the Summary Compensation Table.  Mr. Ferrell retired as President of
the Company and the Bank effective February 18, 2016 and retired as Chief Executive Officer of the Company and
the Bank effective March 31, 2016.

(2)Because each Company director also serves on the Bank's board of directors, the amounts reported in this table
reflect compensation for board service paid by the Company and the Bank.

(3)

Each non-employee director received an award of 494 shares of restricted stock on February 19, 2015 under the
Stock Incentive Plan.  The shares automatically vested on such date but are subject to transferability restrictions
that lapse on the third anniversary of the grant date.  This column reflects the dollar amount recognized for
financial statement reporting purposes for these grants in accordance with FASB ASC Topic 718 –
"Compensation-Stock Compensation".  This amount is the grant date fair value and was determined by multiplying
the number of shares by the closing sales price of the Company's common stock on the date prior to the grant,
$17.20 per share.  Please refer to Note 12, Stock Based Compensation, in the Company's audited financial
statements for the fiscal year ended December 31, 2015 included in the Company's Annual Report on Form 10-K
filed with the SEC on March 18, 2016.

6
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EXECUTIVE COMPENSATION
Compensation Philosophy.  The Company strives to be an organization where work is satisfying to our staff and
where knowledgeable and skillful associates can work in a challenging and rewarding atmosphere.  Achievement of
these goals is critical to the Company's ability to provide quality products and services to its clients, as well as a
reasonable return to its shareholders.  The Company considers compensation an integral part of this strategy.  The
compensation system must support the achievement of these goals by making a significant contribution to the
achievement of strategy and objectives at an acceptable level of compensation and ongoing development of the
organization and its human resources.

The Company's compensation system is designed to result in the achievement of the Company's objectives.  To this
end, the compensation system is designed to: (i) attract employees whose qualifications clearly meet or exceed the
minimum education, experience and skills specified for each job; (ii) attract individuals who are willing to be held
accountable for results; (iii) retain those who achieve the high level of results expected; (iv) motivate employees to
seek additional accountability, make and communicate well-informed business decisions, and achieve greater than
expected results; and (v) differentiate employees between those who perform and those who do not want to be
accountable or fail to achieve results.

Overview of Compensation Program.  The Company's Compensation and Benefits Committee (the "Committee")
approves the Company's compensation philosophy, strategy and policy.  Although executive compensation is
primarily paid by the Bank, the Committee develops Company goals and objectives relevant to the compensation of
the Chief Executive Officer and the Chief Financial Officer, including developing annual and long term performance
objectives for the Chief Executive Officer and the Chief Financial Officer for joint approval by the independent
members of the Boards of the Company and the Bank.

The Company's Chief Executive Officer and Chief Financial Officer are referred to throughout this discussion as the
"named executive officers" or "NEOs."

With the assistance of the independent members of the Company and Bank Boards, the Committee evaluates the
performance of the NEOs and sets their annual compensation, including annual salary, cash and equity incentive
awards, and other direct or indirect benefits.  The Committee also annually approves compensation structures, job
values, compensation budgets and distribution guidelines of the Bank with the Bank's Board of Directors' approval.  In
addition to the Chief Executive Officer, Human Resources Department personnel periodically attend Committee
meetings and make presentations to the Committee on compensation and benefits matters.   The Committee meets in
executive session, without the Chief Executive Officer, when discussing his compensation.

Finally, the Committee is responsible for reviewing the competitiveness of the Company's executive compensation
programs to ensure (i) the attraction and retention of senior management; (ii) the motivation of senior management to
achieve the Company's business objectives; and (iii) the alignment of the interests of key leadership with the long term
interests of the Company's shareholders.

Establishing Executive Compensation.  The Company compensates our NEOs, and other members of senior
management, through a mix of base salary, cash and equity incentive compensation, and perquisites and benefits
designed to be competitive with our peer financial institutions.  Cash and equity incentive awards to senior
management are made pursuant to our Management Incentive Plan and Stock Incentive Plan, which are designed to
reward company-wide performance through tying awards to selected performance goals.  We want to provide our
NEOs with a level of assured cash compensation in the form of base salary as well as cash and equity opportunities in
the form of incentive compensation that will help recruit, retain and reward competent and effective executive talent,
and at the same time align senior management's interests with the long term interests of our shareholders.

The compensation planning process consists of annually establishing an overall executive compensation package and
then allocating that compensation among base salary, cash and equity incentives under the Management Incentive
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Plan and the Stock Incentive Plan.  In order to recruit and retain top executive talent whom we expect to provide
performance that will create and sustain long term value for our shareholders, we intentionally pay overall
compensation that we believe is competitive with our peer group.  Our base salaries are comparable with the base
salaries paid by most of our peer group for comparable positions.  We generally offer higher compensation
components in the form of cash and equity incentive compensation under our Management Incentive Plan and Stock
Incentive Plan, and incentive compensation comprises a large portion of our total compensation.  To assist the
Committee in reviewing and establishing executive compensation, the Committee has identified a peer group
consisting of publicly-traded banks, similar in asset size compared to the Company, and predominantly located in the
greater Washington, D.C./Virginia area.

Decisions regarding the base salaries for the NEOs are generally made at the Committee's first meeting following the
availability of the Company's financial results for the prior year.  In addition to referring to proposed pay ranges, the
Committee uses the prior year financial results to evaluate the NEO's performance against his individual performance
plan for the prior year.  Generally at this meeting, the Committee also determines the extent to which the cash and
equity incentive awards under the Management Incentive Plan and the Stock Incentive Plan for the prior year were
earned by measuring actual outcomes against the pre-determined performance goals.  The Committee sets the
performance goals for the Management Incentive Plan for the current year at its next meeting.  The performance goals
are made as early as practicable in the year in order to maximize the time period for the incentives associated with the
awards to be achieved. The Committee's schedule is determined several months in advance, and the proximity of the
granting of any equity awards to announcements of earnings or other market events is coincidental.

The Chief Executive Officer attends these Committee meetings, although the Chief Executive Officer is not present
during deliberations or voting concerning his own compensation.  The Committee seeks the Chief Executive Officer's
input regarding the performance evaluation and compensation recommendations for the Company's other NEO,
although the Committee makes the final decision.

Base Salaries.  Based on an evaluation of each officer's performance against his individual performance plan and a
review of the Company's overall performance in 2014, the Committee set the 2015 base salary for the Chief Executive
Officer at $299,406, and the Chief Financial Officer at $198,400.  For 2016, the Committee recommended, and the
independent members of the Board approved, a base salary for the Chief Executive Officer of $299,406 and a base
salary for the Chief Financial Officer of $206,300.  Mr. Ferrell's base salary was not increased due to his previously
announced retirement from the Company, which was effective on March 31, 2016.

Management Incentive Plan.  Our practice is to award incentive compensation based on satisfactory completion of
pre-determined Company performance objectives. Cash incentive awards to senior management are made pursuant to
our Management Incentive Plan, which is designed to reward the achievement of company-wide performance through
the tying of awards to selected performance measures.  The Committee approves the performance goals and award
payouts under the Management Incentive Plan, and has the discretion to increase or decrease cash awards earned
under the Management Incentive Plan.

The Committee reviewed the Company's strategic objectives for 2015 and chose award factors relative to meeting
certain primary objectives.  The NEO's performance goal objectives for 2015 were based on the following measures of
the Company's 2015 performance:  managing expenses, non-interest and fee income, loan growth, core deposit growth
for retail and commercial deposits, non-performing assets, and CAMELS rating.

The 2015 annual award opportunity for the Chief Executive Officer was 40% of base salary.  The 2015 annual award
opportunity for the Chief Financial Officer was 30% of base salary.  Performance criteria was not met therefore no
cash incentives were paid for 2015.

7
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Stock Incentive Plan.  The Company believes that ownership of Company common stock will stimulate the efforts of
those persons upon whose judgment, interest and efforts the Company is and will be largely dependent for the
successful conduct of its business, and will better align their interests with the interests of the Company's
shareholders.  The Stock Incentive Plan was adopted by the Board of Directors of the Company on March 19, 2009
and approved by the shareholders on May 19, 2009 at the Company's 2009 Annual Meeting.

The Stock Incentive Plan provides for the granting of restricted stock awards and stock options in the form of
incentive stock options and non-statutory stock options, and other stock-based awards to employees and directors of
the Company on a periodic basis.  The plan makes available up to 350,000 shares for issuance to participants under
the plan.  No more than 200,000 shares may be issued in connection with any type of award other than (i) stock
appreciation rights (under the other stock-based awards provisions of the plan) or (ii) incentive stock options, which
are eligible for more favorable tax treatment.

The Stock Incentive Plan is administered by the Committee, which is comprised of independent directors as such term
is defined under SEC rules and NASDAQ listing standards.  Under the Stock Incentive Plan, the Committee
determines which employees will be granted options, restricted stock awards, or other stock-based awards, whether
such options will be incentive or non-statutory options, the number of shares subject to each option or award, whether
such options may be exercised by delivering other shares of common stock, and when such options or awards vest.

We have granted equity awards under the Stock Incentive Plan. The Committee believes that grants of restricted stock
are generally more effective than grants of stock options at aligning the interests of the executives with those of the
Company's shareholders.  The overall award opportunity is defined as a percentage of base salary, then divided
equally between time vested restricted stock shares and performance vested restricted stock units.  Time vested shares
vest according to a three-year cliff, becoming fully vested after three full years of continued employment.  The
performance vested awards are in the form of restricted stock units and will be earned at the end of the three-year
performance period depending on the average of the Company's past three years actual return on average equity
performance relative to the defined SNL National Peer Group's average of the three-year period.  Each performance
award agreement allows the award to be issued in stock at 50% of the value of the award, and in cash at 50% of the
value of the award to allow for applicable withholding taxes due by the participants.  The shares relating to the
performance vested restricted stock units awarded in 2015 will be provided to the NEOs based on the performance
requirements at December 31, 2017.

The 2015 annual target award opportunity for the Chief Executive Officer was 35% of base salary.  The 2015 annual
target award opportunity for the Chief Financial Officer was 25% of base salary. For our Chief Executive Officer and
Chief Financial Officer, the time vested restricted stock grants totaled $52,391 and $24,802, respectively, for 2015. 
For our Chief Executive Officer and Chief Financial Officer, the performance vested restricted stock units totaled
$52,391 and $24,802, respectively, for 2015. The grants of time vested restricted stock and performance vested
restricted stock units were made on February 19, 2015 under the Stock Incentive Plan.

401(k) Savings Plan. To encourage saving for retirement and as a retention tool, the Bank maintains a defined
contribution 401(k) savings plan (the "401(k) Savings Plan"), covering employees on the first day of hire who are at
least 18 years of age. Under the plan, participants may contribute an amount up to the Internal Revenue Service
maximum amount of their covered compensation for the year.  Eligible participants receive a 6% employer
contribution that is 100% vested.  In addition, eligible participants receive 100% match on the first 1% of
compensation deferred and a 50% match on the next 5% of compensation deferred.  This equates to a maximum
match of 3.5% on the first 6% of compensation deferred.

Supplemental Executive Retirement Plan.  In 2005, the Company adopted a Supplemental Executive Retirement Plan
for executives (the "Executive SERP"), which is a supplemental benefit plan designed to ensure that participants will
have, upon retirement from the Company or its subsidiaries participating in the plan, retirement benefits targeted at
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70% (prorated if the participant has fewer than 10 years of benefit service) of base salary and incentive pay when
added together with benefits provided through Social Security, the Company's non-contributory defined benefit plan
(terminated in 2009), and employer contributions to the 401(k) Savings Plan.  A participant's employee contributions
to the 401(k) Savings Plan are not taken into account in determining the 70% target and thus will increase the total
retirement benefits available to the participant.

The Company adopted this plan to provide consistent retirement benefits as a percent of final compensation for
individuals whose retirement compensation under any qualified retirement plan sponsored by the Company or the
Bank is limited by maximums imposed on these plans by law.  Employees eligible to participate in the Executive
SERP include Messrs. Ferrell and Graap and any individuals designated by the Board of Directors as plan participants.
Subject to certain specified forfeiture events (termination of employment for cause, pre-change-in-control
competition, or unauthorized disclosure of confidential information), an eligible employee will have a vested and
non-forfeitable right in his or her supplemental retirement benefits under the Executive SERP upon the first of the
following events to occur while he or she is an active participant in the Executive SERP: (i) the participant meets the
age and service requirements for early retirement under the Executive SERP (60 years of age with 10 years of vesting
service); (ii) the participant reaches his or her normal retirement date (65 years of age); (iii) the participant retires on a
disability retirement date (first day of the month following the date participant retires as a result of a disability); or (iv)
a change in control of the Company or the Bank.

Supplemental retirement benefits are payable under the Executive SERP for 180 months (15 years), with the amount
payable reduced actuarially in the event payment begins before the participant reaches his or her normal retirement
date. If the participant dies before receiving monthly payments for 180 months, the remaining monthly benefits will be
paid to the participant's beneficiary until the Executive SERP has made a total of 180 monthly payments to the
participant and his or her beneficiary. In addition, the Executive SERP provides a pre-retirement death benefit payable
for 15 years to the participant's beneficiary, with the amount payable reduced actuarially in the event payment begins
before the participant reaches his or her normal retirement date.

Mr. Ferrell has a fully vested and non-forfeitable right to receive an estimated monthly benefit of $8,364 under the
Executive SERP as he has satisfied the age and service requirements for early retirement under the plan.  Mr. Graap
has a fully vested and non-forfeitable right to receive an estimate monthly benefit of $3,986 under the Executive
SERP as he has satisfied the age and service requirements for early retirement under the plan.  Based on contribution
rates and plan provisions and assumptions in effect on January 1, 2015, with retirement at age 65, the estimated
monthly retirement benefit for Mr. Ferrell under the Executive SERP is $8,364.  Based on contribution rates and plan
provisions and assumptions in effect on January 1, 2015, and assuming retirement at age 65, the estimated monthly
retirement benefit for Mr. and Graap under the Executive SERP is $4,559.

On October 21, 2010, the Board of Directors approved amendments to the Executive SERP due to the termination of
the Company's non-contributory defined benefit plan in 2009, and entered into participation agreements with the
named participants.
8
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Employment Agreement With Former Chief Executive Officer.  We entered into an employment agreement with
Mr. Ferrell effective as of January 19, 2005 with an initial term until December 31, 2008.  The agreement provided for
successive, automatic one-year extensions beginning on December 31, 2008, unless either party notified the other in
writing at least 90 days prior to December 31.  The employment agreement was operative until Mr. Ferrell's retirement
as Chief Executive Officer of the Company and the Bank effective March 31, 2016.

Under the agreement, Mr. Ferrell served as the Chief Executive Officer of the Company and the Bank. The agreement
provided that Mr. Ferrell was eligible to participate in the Management Incentive Plan, with targeted performance
levels for the Company to be established by the Committee or the Board.  The agreement also provides that
Mr. Ferrell was eligible to participate in any employee benefit or incentive plans that were provided to senior
management, including group medical, disability and life insurance, paid time off and retirement.  More information
regarding Mr. Ferrell's employment agreement is provided under "Potential Payments Upon Termination or Change in
Control".

Employment Agreement with Chief Financial Officer.  We entered into an employment agreement with Mr. Graap
effective as of January 1, 2011 with an initial term until December 31, 2014.  The Committee determined an
employment agreement with Mr. Graap was appropriate because it clarifies the terms of Mr. Graap's employment and
ensures that the Company and the Bank are protected by non-compete, non-solicitation, and non-disclosure provisions
in the event Mr. Graap ceases employment with us.  In addition, the Committee believes an employment agreement is
necessary to attract and retain a qualified Chief Financial Officer in our industry.  On December 31, 2013 and on each
December 31st thereafter, the term of the employment agreement will be automatically be extended for an additional
year so as to terminate two years from each renewal date, unless the Company gives written notice of its election not
to renew the employment agreement before the applicable renewal date.  Under the agreement, Mr. Graap serves as
the Chief Financial Officer of the Company and the Bank at an annual base salary of not less than $175,500 per year. 
The agreement provides that Mr. Graap is eligible to participate in the short term and long term incentive plans, with
targeted performance levels for the Company to be established by the Committee or the Board.  The agreement also
provides that Mr. Graap is eligible to participate in any employee benefit plans that are provided to senior
management, including group medical, disability and life insurance, paid time off and retirement.  Any
incentive-based compensation or award to which Mr. Graap is entitled is subject to clawback by the Company as
required by applicable federal law.  More information regarding Mr. Graap's employment agreement is provided under
"Potential Payments Upon Termination or Change in Control".

Reported Pay vs. Realized Pay

The following charts summarize reported pay and realized pay for the Chief Executive Officer and Chief Financial
Officer for the years ended December 31, 2015, 2014, 2013, 2012 and 2011.

Reported pay includes actual annual cash compensation, long term retirement benefits, and long term equity incentive
opportunities.  Both the long term retirement benefits and the long term equity incentive opportunities are based on
accounting and performance assumptions that may or may not be realized.  Reported pay are the amounts reported in
the Summary Compensation Table as required by the SEC.

Realized pay are the amounts actually paid to the NEO.  Realized pay includes taxable pay including base salary, cash
incentives, taxable fringe benefits, and taxable payouts under the Stock Incentive Plan.  For purposes of these charts,
taxable fringe benefits included in realized pay include auto allowance, tax planning and physical exam
reimbursements, health and welfare benefit, cumulative dividends received on restricted stock, and cash dividends
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earned on performance vested restricted stock units.  Realized pay does not include the change in value of
accumulated benefit under the Executive SERP, club dues reimbursement, supplemental long term disability plan
premiums paid by the Company, a 401(k) Savings Plan company match, and a 401(k) Savings Plan employer
contribution.

9
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Summary Compensation Table

The following table summarizes the total compensation of the Company's Chief Executive Officer and Chief Financial
Officer for the years ended December 31, 2015 and 2014.  The Company did not have any other executive officers
during 2015.

Name and
Principal Position Year Salary

($)

Stock
Awards
($)1

Non-Equity Incentive
Plan Compensation
($)2

Nonqualified Deferred
Compensation
Earnings
($)3

All Other
Compensation ($)

Total
($)

Randy K. Ferrell4
President & Chief
Executive Officer

2015299,406104,782 -- 116,768 47,9965 568,952

2014288,466100,958 47,713 134,571 47,331 619,038

Eric P. Graap
Executive Vice
President & Chief
Financial Officer

2015198,40049,605 -- 75,952 26,5906 350,547

2014192,61448,164 22,742 81,249 23,932 368,701

(1)

The amounts in this column for Messrs. Ferrell and Graap represent the aggregate grant date fair value of equity
awards in the year granted, in accordance with FASB ASC Topic 718.  For 2015, the granted awards include time
vested restricted stock and performance vested restricted stock units.  Performance-based awards in the above table
assume the probable outcome of performance conditions is equal to the target potential value of the awards.  The
calculation of these amounts are included in Note 12 to the Company's audited financial statements for the fiscal
year ended December 31, 2015 included in the Company's Annual Report on Form 10-K filed with the SEC on
March 18, 2016.

(2)The amounts in this column for 2014 represent the amount of cash incentive compensation earned for 2014.  The
officers did not receive cash incentive compensation for 2015.

(3)

In 2015, for Mr. Ferrell, there was a $116,768 increase in the value of the accumulated benefit under his Executive
SERP.  Three factors are attributed to the change in value: $18,667 represents a decrease due to the change in the
discount rate, $97,071 represents an additional year in benefit accrual, and $38,364 represents an increase due to
age.  In 2015, for Mr. Graap, there was a $75,952 increase in the value of his accumulated benefit under his
Executive SERP.  Three factors are attributed to the change in value: $10,686 represents a decrease due to the
change in the discount rate, $70,653 represents an additional year in benefit accrual, and $15,985 represents an
increase due to age.  Messrs. Ferrell and Graap are each vested in their respective accrued benefit under the
Executive SERP.

(4)Mr. Ferrell retired as President of the Company and the Bank effective February 18, 2016 and retired as Chief
Executive Officer of the Company and the Bank effective March 31, 2016.

(5)

These amounts consist of: an automobile allowance of $11,400; club dues reimbursements of $1,870; tax planning
reimbursements of $1,000; supplemental long term disability plan premiums paid by the Company of $2,835; a
401(k) Savings Plan company match of $9,387; a 401(k) Savings Plan employer contribution of $15,900; and
$5,604 in cumulative dividends Mr. Ferrell received during 2015 on his restricted stock.  The incremental cost of
Mr. Ferrell's personal use of his club membership is comprised of the portion of club dues and costs for the
membership that are paid by the Company multiplied by the percentage of time (50%) that he used the club for
personal rather than business use.
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(6)

These amounts consist of: club dues reimbursements of $150; health and welfare benefit of $200; tax planning
reimbursements of $595; supplemental long term disability plan premiums paid by the Company of $1,883; a
401(k) Savings Plan company match of $7,825; a 401(k) Savings Plan employer contribution of $13,254; and
$2,683 in cumulative dividends Mr. Graap received during 2015 on his restricted stock.

10
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Outstanding Equity Awards at 2015 Fiscal Year-End

The following table includes certain information with respect to the value of all previously awarded unvested
restricted stock awards held by the NEOs at December 31, 2015.  Neither of the NEOs own any unexercised options.

Stock Awards

Name

Number of Shares
or Units of Stock
That Have Not
Vested
(#)

Market Value
of Shares or
Units of Stock
That Have Not
Vested
($)1

Equity Incentive Plan Awards:
Number of Unearned Shares,
Units or Other Rights That Have
Not Vested
(#)

Equity Incentive Plan Awards:
Market or Payout Value of Unearned
Shares, Units or Other Rights That
Have Not Vested
($)1

Randy K.
Ferrell 3,0462 46,452 3,0463 46,452

3,2054 48,876 3,2055 48,876
4,0546 61,824 07 0

Eric P.
Graap 1,4422 21,991 1,4423 21,991

1,5294 23,317 1,5295 23,317
1,9536 29,783  07 0

(1)The amounts in this column equal the product of number of shares of restricted stock held multiplied by the closing
price of the Company's common stock of $15.25 per share on December 31, 2015.

(2) These shares of restricted stock were awarded on February 19, 2015 under the Stock Incentive Plan and vest
in full on the third anniversary of the grant date.

(3)
These restricted stock units were awarded on February 19, 2015 under the Stock Incentive Plan and will be earned
on December 31, 2017 contingent on actual performance of predefined measures.  Each restricted stock unit is
equivalent to one share of Company common stock.

(4) These shares of restricted stock were awarded on February 20, 2014 under the Stock Incentive Plan and vest
in full on the third anniversary of the grant date.

(5)
These restricted stock units were awarded on February 20, 2014 under the Stock Incentive Plan and will be earned
on December 31, 2016 contingent on actual performance of predefined measures.  Each restricted stock unit is
equivalent to one share of Company common stock.

(6) These shares of restricted stock were awarded on February 21, 2013 under the Stock Incentive Plan and vest
in full on the third anniversary of the grant date.

(7)
These restricted stock units were awarded on February 21, 2013 under the Stock Incentive Plan and were
contingent on actual performance of predefined measures for the period ending December 31, 2015.  The
performance measures were not met, which resulted in no issuance of stock from the original grant.
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Potential Payments Upon Termination or Change in Control

The section below describes the payments that may be made to the NEOs upon certain termination events or upon a
change in control of the Company.

Employment Agreement and Change in Control Agreement with Mr. Ferrell.  In addition to the provisions described
earlier under "Employment Agreement with Former Chief Executive Officer", the employment agreement with Mr.
Ferrell provided that in the event his employment was terminated, he would have been entitled to receive his earned
but unpaid compensation and any other benefits to which he was entitled pursuant to any plan, program or
arrangement of the Company or which were due as a matter of law.  Depending on the circumstances, he also would
have been entitled to additional compensation or benefits under his employment agreement as described below.
In the event Mr. Ferrell's employment was terminated prior to a change in control of the Company by the Company
without "cause" (as defined in the agreement) or by Mr. Ferrell for "good reason" (as defined in the agreement), he
would have also received (i) a lump sum payment of a prorated annual bonus paid for the portion of the year up to
termination based on the most recent prior year's bonus; (ii) an amount equal to two times the average of his annual
bonuses paid for the last two calendar years preceding the calendar year of termination of employment (Annual
Incentive); (iii)  payment at regular payroll intervals of his annual base salary for a period of 24 months from the date
of termination; (iv) all health and welfare plan and program coverage for Mr. Ferrell and his spouse and dependents in
effect at the time of termination for a period of 24 months from the date of termination or, if such continuation of
coverage was not feasible, substantially identical benefits through an alternative arrangement or a lump sum equal to
1.4 times the estimated cost of maintaining such coverage; and (v) automatic acceleration of vesting in all equity
compensation awards granted to Mr. Ferrell, so that such equity compensation awards would have been immediately
exercisable and fully vested as of the date of termination, with at least 90 days to exercise any stock options, stock
appreciation rights or similar awards.
If Mr. Ferrell's employment had ended due to his death prior to a change in control, the Company would have
continued to pay his base salary for three months following the month of his death to his designated beneficiary.  If
Mr. Ferrell's employment had ended due to his termination by the Company for cause, or if he had resigned his
position without good reason or, prior to a change in control of the Company, he was terminated as a result of his
incapacity, he would not have been entitled to any additional compensation, bonus or benefits under the agreement.
In the event of a change in control of the Company, Mr. Ferrell was guaranteed employment for three years following
the change in control, his outstanding equity compensation awards would have become automatically vested and
exercisable, the Company would have reimbursed him for any federal income tax liability incurred by him by such
vesting, and the Company, at the discretion of the non-employee directors, had the ability to cancel any or all of
Mr. Ferrell's equity compensation awards for a cash payment equal to the aggregate spread between the average
exercise price of the awards and the higher of (i) the average closing price of the Company's common stock for the 30
business day period preceding the public announcement of the change in control, or (ii) the highest price per share
paid in connection with the change in control.

During the three year guaranteed term of employment for Mr. Ferrell following a change in control, his base salary
(with a Consumer Price Index inflation adjustment), annual bonus opportunity, incentive, savings and retirement
benefit rights opportunities, health and welfare coverage (including that of his family), fringe benefits and vacation
could not be less than the most favorable of such compensation, rights and benefits provided at any time during the
12 months before the change in control.

If Mr. Ferrell's employment had ended due to his death within three years after a change in control, the Company was
required to pay to his designated beneficiaries a lump sum equal to his base salary for three months and provide his
spouse and other dependents with continued health and welfare plan and program coverage for 36 months following
the date of death or, if such continuation of coverage was not feasible, substantially identical benefits through an
alternative arrangement or a lump sum equal to 1.4 times the estimated cost of maintaining such coverage.  If
Mr. Ferrell's employment had ended due to his incapacity within three years after a change in control, the Company
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was required to pay him a lump sum equal to his base salary for three months and provide his spouse and other
dependents with continued health and welfare plan and program coverage for 36 months following the date of
termination or, if such continuation of coverage was not feasible, substantially identical benefits through an alternative
arrangement or a lump sum equal to 1.4 times the estimated cost of maintaining such coverage.

The agreement also provided for enhanced severance payments and certain other benefits if, within three years
following a change in control, Mr. Ferrell (i) was terminated involuntarily without cause and not as a result of death,
incapacity or normal retirement, or (ii) terminated his employment voluntarily for good reason (which included for
this purpose Mr. Ferrell's right to voluntarily terminate the agreement during the 90 days following the change in
control or during the 90 days following the first anniversary thereof). The term "change in control" was defined
generally to include (i) an acquisition of 20% or more of the Company's voting stock, or (ii) certain changes in the
composition of the Company's Board of Directors as the direct or indirect result of, or in connection with, a tender or
exchange offer, a merger or other business combination, sale of assets, contested election, or any combination of these
events.

In the event of such termination without cause or for good reason following a change in control, Mr. Ferrell would
have been entitled to: (i) a lump sum payment of a prorated annual bonus paid for the portion of the year up to
termination based on the most recent prior year's bonus;  (ii) a payment in a lump sum or in six monthly installments,
at Mr. Ferrell's option, of an amount equal to 2.99 times his highest annual salary and bonus paid during the six
months prior to the termination; (iii) continuation for a period of 36 months following his termination of all health and
welfare plan and program coverage for Mr. Ferrell, his spouse and dependents in effect at the time of termination or, if
such continuation of coverage was not feasible, substantially identical benefits through an alternative arrangement or a
lump sum equal to 1.4 times the estimated cost of maintaining such coverage; (iv) continuation for a period of 36
months from the date of termination of participation in the Company's employee retirement benefit plans and
programs or, if such continued participation was not feasible, an annual cash payment during the 36 months of the
value of the retirement benefit accrual which was not provided through the retirement plans; and (v) automatic
acceleration of vesting in all equity compensation awards granted to Mr. Ferrell, so that such equity compensation
awards would be immediately exercisable and fully vested as of the date of termination, with at least 90 days to
exercise any stock options, stock appreciation rights or similar awards.

12
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Employment Agreement with Mr. Graap.  The Company and the Bank have entered into an employment agreement
with Mr. Graap.  In addition to the provisions described earlier under "Employment Agreement with Chief Financial
Officer", the agreement provides that Mr. Graap will be entitled to receive certain severance payments in the event of
a termination of employment under certain circumstances.  If the Company terminates Mr. Graap's employment
without "cause" or Mr. Graap terminates his employment with "good reason" (as such terms are defined in the
agreement), in a non-change of control context, the Company will be obligated to continue to pay Mr. Graap his base
salary in effect on the date of termination for a period of 24 months from the date of termination.  In addition, if he
elects coverage under the Consolidated Omnibus Reconciliation Act of 1985, as amended ("COBRA"), Mr. Graap will
be entitled to continue to receive his current benefits under group health and dental plans, provided that such benefits
will not extend beyond the 18-month period permitted by COBRA.

Mr. Graap's agreement will terminate upon a change of control of the Company, at which time the Change of Control
Agreement, dated as of November 27, 2000 and as amended, between the Bank and Mr. Graap will become effective,
and any termination benefits will be determined and paid solely in accordance with that agreement, as described
below.

Mr. Graap will be subject to a one-year noncompetition restriction and a two-year nonsolicitation restriction following
the termination of his employment for any reason.

Change of Control Agreement with Mr. Graap.  The Bank has also entered into a change of control agreement with
Mr. Graap.  The agreement becomes operative upon a change of control in the Bank, with change of control having a
substantially similar definition as in Mr. Ferrell's employment agreement.  If, after a change of control occurs, Mr.
Graap's employment is terminated within three years, he is entitled to receive the payments specified in the agreement,
unless such termination was for "cause" or Mr. Graap terminates employment without "good reason" (as such terms
are defined in the agreement).

If Mr. Graap is terminated other than for cause or terminates employment for good reason, the Bank is required (i) to
pay Mr. Graap, in a lump sum or in six monthly installments, at Mr. Graap's option, as compensation for services
rendered to the Bank a cash amount, subject to any applicable payroll or other taxes required to be withheld, equal to
2.99 times the highest annual compensation paid to him by the Bank for any six months ending with Mr. Graap's
termination; (ii) in addition to the benefits to which Mr. Graap is entitled under the retirement plans or programs in
effect on the date of termination, to pay a cash amount equal to the actuarial equivalent of the retirement pension to
which he would have been entitled under the terms of such retirement plans or programs, without regard to "vesting"
thereunder, had he accumulated three additional years of continuous service after termination at his base rate in effect
at the time of termination, reduced by the single sum actuarial equivalent of any amounts to which Mr. Graap is
entitled pursuant to the provisions of the retirement plans or programs; and (iii) to maintain, for the continued benefit
of Mr. Graap for a three-year period after termination, all employee benefit plans and programs or arrangements in
which he was entitled to participate immediately prior to termination, or substantially similar benefits if his continued
participation is not possible under the general terms and provisions of such existing plans and programs. In addition,
all stock options granted to Mr. Graap under any of the Company's equity compensation plans shall become
immediately exercisable with respect to all or any portion of the shares covered thereby. The Bank is required to
reimburse Mr. Graap for any federal income tax liability incurred by him in connection with the exercise of such
options that would not have been incurred by him in the absence of such options becoming immediately available
upon a change of control.

If any payment made or benefit provided to Mr. Graap pursuant to the change in control agreement would constitute
an "excess parachute payment" within the meaning of Section 280G of the Internal Revenue Code, thereby resulting in
a loss of an income tax deduction by the Bank or the imposition of an excise tax on the executive officer under
Section 4999 of the Internal Revenue Code, then the payments scheduled under the agreement will be reduced to one
dollar less than the maximum amount which may be paid without causing any such payment or benefit to be
nondeductible.
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Equity Awards.  Our restricted stock grants normally vest on the third anniversary of the date of grant, if the
conditions with respect to the grants are met.  In addition to any equity vesting provisions contained in Mr. Ferrell's
employment agreement or Mr. Graap's change in control agreement, under the terms of their restricted stock
agreements, early vesting of their restricted stock occurs upon any of the following events (as defined in the Omnibus
Plan or Stock Incentive Plan): (i) the occurrence of a "change in control", (ii) the executive's death while an employee,
(iii) the executive's "disability" while an employee, (iv) the executive's "retirement", or (v) the termination of the
executive's employment by the Company or a subsidiary other than for "just cause" or "cause" under circumstances
where the plan committee provides for special vesting rules or restrictions and waives the otherwise applicable
automatic forfeiture on cessation of employment.

Executive SERP. The benefits payable to the NEOs under the Executive SERP upon termination are described under
"Supplemental Executive Retirement Plan".

Executive Survivor Income.  The Company maintains an Executive Survivor Income arrangement which provides a
covered executive's beneficiary with a lump sum benefit (equal to $75,000 for Messrs. Ferrell and Graap) if either the
executive dies prior to terminating employment or if the executive dies after termination of employment due to
disability (as defined in the arrangement), attaining early retirement (which requires attainment of age 55 with 10
years of service) or normal retirement age (65), or if the Company terminates the executive's employment without
cause (as defined in the arrangement) or the executive terminates his employment for good reason (as defined in the
arrangement) within two years after the Company's change in control (as defined in the arrangement).

Employment of Mr. Bogan.  On February 18, 2016 the Company announced the appointment of Marc J. Bogan as
President of the Company and the Bank effective February 18, 2016.  Mr. Bogan also became Chief Executive Officer
of the Company and the Bank, effective March 31, 2016 in connection with the retirement of Mr. Ferrell.  The
Company will initially pay Mr. Bogan and annual salary of $310,000.  He will also be entitled to participate in the
Company's annual incentive program pursuant to which he will be eligible to receive cash bonuses and equity
compensation commensurate to his chief executive officer position.  Under the 2016 incentive plan, Mr. Bogan has
received a grant of restricted stock in an amount equal in value to $105,000, based on market price of the Company's
common stock at the time of the grant.  The shares of restricted stock are subject to time and performance vesting
requirements, with 50% of the number of shares vesting over a period of three years and 50% of the number of shares
vesting upon the Company achieving a targeted return on average equity over a period of three years relative to its
percentile position among a national peer group.  Mr. Bogan also will be entitled to reimbursement of his actual
relocation expenses and the Company will pay up to $30,000 in real estate agent commission relating to the sale of his
current residence.  The Company expects to enter into an employment agreement with Mr. Bogan establishing his
compensation and other terms of his employment in the near future.
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The following table shows the estimated payments for the NEOs upon the described termination events or upon a
change in control of the Company, based on following assumptions:

The table assumes each termination event or the change in control occurred on December 31, 2015, and assumes a
stock price of $15.25, which was the Company's closing stock price on December 31, 2015.

The amounts reflected in the following table are estimates, as the actual amounts to be paid to an NEO can only be
determined at the time of termination or change in control.
In any case where a choice of payment is permitted, the table assumes all amounts were paid in a lump sum.


Except as noted in the table below, at termination, an NEO is entitled to receive all amounts accrued and vested under
our 401(k) Savings Plan according to the same terms as other employees participating in those plans, whose benefits
are not shown in the table below.


An NEO is entitled to receive amounts earned during his term of employment regardless of the manner in which the
NEO's employment is terminated.  These amounts include base salary, unused vacation pay, and vested stock or
option awards.  These amounts are not shown in the table below.



Except as provided in Mr. Ferrell's employment agreement or Mr. Graap's change in control agreement, an employee
generally must be employed by the Company or the Bank on December 31, 2015 in order to receive any cash or
equity award under the Management Incentive Plan for 2015.  In the event a termination occurs on an earlier date, the
Committee has the discretion to award the employee an annual cash incentive under the plan.  Discretionary annual
cash compensation payments would not typically be awarded in the event of termination by the Company for cause or
termination by Mr. Graap without good reason.

Termination with no Change in Control Termination with Change in Control

Executive
Benefits and
Payments
Upon
Termination Death

Disability
1

Termina-
tion by
Company
without
Cause or
Resigna-
tion of
Executive
for Good
Reason

Termi-nation
by
Compa-ny
for
Cause
or
Resign-ation
of
Execu-tive
without
Good
ReasonRetirement

Change
in
Control
with or
without
Termina-
tion2 Death Disability

Termina-
tion
by
Company
without
Cause
or
Resigna-
tion
of
Executive
for
Good
Reason3

Termina-
tion
by
Company
for
Cause
or
Resigna-
tion
of
Execu-tive
without
Good
Reason

Resignation
of
Executive
for Other
than Good
Reason
including
Retirement

Randy K. Ferrell – Chief Executive Officer
Compensation:
Base Salary $74,852 -- -- -- -- -- $74,852 $74,852 -- -- --
Long-Term Incentive:
Restricted
Stock
Vesting 252,479 $252,479 $252,479 -- $252,479 $252,479 -- -- -- -- --
Tax Liability
due to
Vesting -- -- -- -- -- 80,793 -- -- -- -- --
Benefits and Perquisites:
Severance:
Base Salary
Continuation -- -- 598,812 -- -- -- -- -- $895,224 -- --

-- -- -- -- -- -- -- -- -- -- --
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Current Year
Prorated
Bonus
Bonus
Continuation -- -- 47,713 -- -- -- -- -- -- -- --
Health and
Welfare
Coverage -- -- 40,666 4 -- -- -- 60,999 4 60,999 4 60,999 4 -- --
Long-Term
Disability -- 217 5,670 -- -- -- -- 217 8,505 -- --
Executive
Split Dollar
Insurance -- -- -- -- -- -- -- -- -- -- --
Executive
Survivor
Income 75,000 -- -- -- -- -- 75,000 -- -- -- --
Enhanced
Retirement
Program
Benefits -- -- -- -- -- -- -- -- 47,700 5 -- --
Executive
SERP -- -- -- -- -- -- -- -- -- -- --
Total Value $402,331 $252,696 $945,340 -- $252,479 $333,272 $210,851 $136,068 $1,012,428 -- --
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Termination with no Change in Control Termination with Change in Control

Executive
Benefits and
Payments
Upon
Termination Death

Disability
1

Termina-
tion by
Company
without
Cause or
Resigna-
tion of
Executive
for Good
Reason

Termina-
tion
by
Company
for
Cause
or
Resigna-
tion
of
Executive
without
Good
ReasonRetirement

Change
in
Control
with or
without
Termination2Death Disability

Termina-
tion by
Company
without
Cause or
Resigna-
tion of
Executive
for Good
Reason3

Termina-
tion
by
Company
for
Cause
or
Resigna-
tion
of
Executive
without
Good
Reason

Resignation
of
Executive
for
Other
than
Good
Reason
including
Retirement

Eric P. Graap – Chief Financial Officer
Compensation:
Annual
Incentive -- -- -- -- -- -- -- -- -- -- --
Long-Term Incentive:
Restricted
Stock
Vesting $120,399 $120,399 $120,399 -- $120,399 $120,399 -- -- -- -- --
Tax Liability
due to
Vesting -- -- -- -- -- -- -- -- -- -- --
Benefits and Perquisites:
Severance:
Base Salary
Continuation -- -- 396,800 -- -- -- -- -- $593,216 -- --
Current Year
Prorated
Bonus -- -- -- -- -- -- -- -- -- -- --
Bonus
Continuation -- -- -- -- -- -- -- -- -- -- --
Health and
Welfare
Coverage -- -- 11,196 4 -- -- -- -- -- 59,238 4 -- --
Long-Term
Disability -- 162 -- -- -- -- -- $162 5,649 -- --
Executive
Survivor
Income 75,000 -- -- -- -- -- 75,000 -- -- -- --
Enhanced
Retirement
Program
Benefits -- -- -- -- -- -- -- -- 39,762 5 -- --
Executive
SERP -- -- -- -- -- -- 68,882 68,882 68,882 -- 68,882
Total Value $195,399 $120,561 $528,395 -- $120,399 $120,399 $143,882 $69,044 $766,747 -- $68,882
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(1) Assumes disability continues through retirement age (65).

(2)These benefits are received upon a change in control whether or not the NEO is terminated in connection with the
change in control.

(3)These amounts may be reduced in order to avoid excess parachute payments under Section 280G of the Internal
Revenue Code, in accordance with the executive's agreement.

(4)Represents the Company's premium payments for continued health and welfare coverage.

(5)Represents the value of three years of employer contribution under the 401(k) Savings Plan.
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RELATED PARTY TRANSACTIONS
Pursuant to our Code of Business Conduct and Ethics, all directors (including our NEOs) are prohibited from being a
consultant to (excluding an attorney), a director, officer, or employee of, or otherwise operate, another bank or
financial institution that markets products or services in competition with the Bank.  Our Chief Executive Officer
implements our Code of Business Conduct and Ethics and is responsible for overseeing compliance with the Code of
Business Conduct and Ethics.

Our Board of Directors has adopted a formal policy with respect to related party transactions that governs the review,
approval or ratification of covered related party transactions.  Our Audit Committee manages this policy.  The policy
generally provides that we may enter into a related party transaction only if the Audit Committee approves or ratifies
such transaction in accordance with the guidelines set forth in the policy and if the transaction is on terms comparable
to those that could be obtained in arm's length dealings with an unrelated third party; or the transaction involves
compensation approved by our Compensation and Benefits Committee.
In the event our management determines to recommend a related party transaction to the Audit Committee, the
transaction must be presented to the Audit Committee for approval.  After review, the Audit Committee will approve
or disapprove such transaction and at each subsequently scheduled Audit Committee meeting, our management will
update the Audit Committee as to any material change to the proposed related party transaction.  The Audit
Committee approves only those related party transactions that are in, or are not inconsistent with, the best interests of
the Company and its shareholders, as the Audit Committee determines in good faith.
For purposes of this policy, "related party" is (i) any person who is, or at any time since the beginning of our last fiscal
year was, a director or executive officer of us or a nominee to become a director, (ii) any person known to own more
than 5% of our common stock, (iii) any immediate family member of any of the foregoing persons, which means any
child, stepchild, parent, stepparent, spouse, sibling, mother-in-law, father-in-law, son-in-law, daughter-in-law,
brother-in-law, or sister-in-law of a person in (i) or (ii) and any person (other than a tenant or employee) sharing the
household of a person in (i) or (ii), and (iii) any firm, corporation or other entity in which any of the foregoing persons
is employed or is a general partner or principal or in a similar position or in which such person has a 5% or greater
beneficial ownership interest.
A "related party transaction" is a transaction, arrangement or relationship (or any series of similar transactions,
arrangements or relationships) in which we were, are or will be a participant and the amount involved exceeds
$120,000 and in which any related party had, has or will have a direct or indirect material interest.  For purposes of
determining whether a transaction is a related party transaction, the Audit Committee relies upon Item 404 of
Regulation S-K, promulgated under the Exchange Act, except that any loan or other relationship approved by the
Board in accordance with Regulation O, and which is not disclosed as non-accrual, past due, restructured or a
potential problem loan, is not reviewed by the Audit Committee under this policy. There were no such related party
transactions in 2014 other than with respect to loans.
The Bank has had, and may be expected to have in the future, banking transactions in the ordinary course of business
with executive officers, directors, their immediate families and affiliated companies in which they are principal
shareholders.  Such loans were made in the ordinary course of business, on substantially the same terms, including
interest rate and collateral, as those prevailing at the time for comparable transactions with other persons and did not
involve more than the normal risk of collectability or present other unfavorable features.  At December 31, 2015, these
loans amounted to $2,215,499.  During 2015, total principal additions were $635,365 and total principal payments
were $1,251,161.
16
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
The following table sets forth, as of the most recent practicable date, the number and percentage of shares of Company
common stock beneficially held by persons known by the Company to be the owners of more than five percent (5%)
of the Company's common stock.
Name and Address
of Beneficial Owner Amount and Nature of Beneficial Ownership Percent

of Class

Royce & Associates, LLC
745 Fifth Avenue

301,0001 8.04%

New York, NY 10151

Entities affiliated with
Banc Fund VI L.P.
20 North Wacker Dr., Suite 3300
Chicago, IL  60606

194,9632              5.30%

_________________

(1)
Based on a Schedule 13G/A filed with the SEC on January 9, 2016 by Royce & Associates, LLC ("Royce"),
stating that as of December 31, 2015, Royce was the beneficial owner of 301,000 shares of Company
common stock and had sole voting power and sole investment power with respect to all 301,000 shares.

(2)

Based on a Schedule 13G filed jointly with the SEC on February 12, 2016 by (i) Banc Fund VI L.P., (ii) Banc Fund
VII L.P., (iii) Banc Fund VIII L.P. and (iv) Banc Fund IX L.P.  Pursuant to the Schedule 13G, as of December 31,
2015, Banc Fund VI L.P. has sole voting and investment power of 18,487 shares of Company common stock, Banc
Fund VII L.P. has sole voting and investment power of 40,867 shares of Company common stock, Banc Fund VIII
L.P. has sole voting and investment power of 122,138 shares of Company common stock and Banc Fund IX L.P.
has sole voting and investment power of 13,471 shares of Company common stock. The general partner of Banc
Fund VI L.P. is MidBanc VI L.P., whose principal business is to be a general partner of Banc Fund VI L.P. The
general partner of Banc Fund VII L.P. is MidBanc VII L.P., whose principal business is to be a general partner of
Banc Fund VII L.P. The general partner of Banc Fund VIII L.P. is MidBanc VIII L.P., whose principal business is
to be a general partner of Banc Fund VIII L.P.  The general partner of Banc Fund IX L.P. is MidBanc IX L.P.,
whose principal business is to be a general partner of Banc Fund IX L.P. The general partner of MidBanc VI L.P.,
MidBanc VII L.P., MidBanc VIII L.P. and MidBanc IX L.P. is The Banc Funds Company, L.L.C. ("TBFC"),
whose principal business is to be a general partner of MidBanc VI L.P., MidBanc VII L.P., MidBanc VIII L.P. and
MidBanc IX L.P.  TBFC is an Illinois corporation whose principal shareholder is Charles J. Moore.  Mr. Moore has
voting and dispositive power over the Company common stock held by each of the previously named entities.

In January 2009, the Board approved a Stock Ownership Policy which requires all directors to acquire, (prior to the
later of November 20, 2013 or within five years of becoming a director) and retain a minimum of 5,000 shares of the
Company's common stock. The policy requires that within five years of being named executive officers, the Chief
Executive Officer must retain a minimum of 25,000 shares and other NEOs must retain a minimum of 15,000 shares
of common stock.
The following table sets forth, as of March 11, 2016,  the number and percentage of shares of Company common
stock held by each director and nominee for director of the Company, each of the NEOs, and all directors and
executive officers of the Company as a group.  The business address of each beneficial owner named in the following
table is c/o Fauquier Bankshares, Inc., 10 Courthouse Square, Warrenton, Virginia 20186.

Name of Beneficial Owner(s) Amount and Nature of Beneficial
Ownership

Percent of
Class

John B. Adams, Jr. 23,341 *
Marc J. Bogan      370 *
Randy K. Ferrell  49,5331 1.32%
Donna D. Flory   1,582 *
Randolph D. Frostick    6,601 *

Edgar Filing: FAUQUIER BANKSHARES, INC. - Form DEF 14A

36



Eric P. Graap    37,5182 1.00%
Jay B. Keyser    7,0753 *
Randolph T. Minter 37,658 1.00%
Brian S. Montgomery   38,6224 1.03%
P. Kurtis Rodgers    9,513 *
Sterling T. Strange, III    6,010 *

All directors and executive officers as a group (11
persons) 217,822 5.80%

______________________

*Percentage ownership is less than one percent (1.00%) of the outstanding shares of common stock.

For purposes of this table, beneficial ownership has been determined in accordance with the provisions of Rule 13d-3
of the Exchange Act under which, in general, a person is deemed to be the beneficial owner of a security if he or she
has or shares the power to vote or direct the voting of the security or the power to dispose of or direct the disposition
of the security, or if he or she has the right to acquire beneficial ownership of the security within 60 days.  All shares
of common stock indicated in the above table are subject to the sole investment and voting power of the identified
director or officer, except as otherwise set forth in the footnotes below, except that shares of restricted stock over
which the individual has sole voting power but does not have investment power until transferability restrictions have
lapsed, are not specifically identified.

(1)Includes 6,530 shares held jointly with his wife, Carole W. Ferrell, over which he shares voting and investment
power.

(2)Includes 7,432 shares owned by Barbara C. Graap, his wife, as to which shares he disclaims beneficial ownership. 
Also includes 56 shares held jointly with his wife and 42 shares held by his two daughters.

(3)Includes 4,760 shares held jointly with Angela L. Keyser, his wife, over which he shares voting and investment
power.

(4)Includes 10,376 shares held jointly with Patty M. Montgomery, his wife, over which he shares voting and
investment power.

The Company is not aware of any arrangement that may operate at a subsequent date to effect a change in control of
the Company.
17
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AUDIT COMMITTEE REPORT

The Audit Committee of the Board is responsible for providing independent, objective oversight of the Company's
accounting functions and internal controls.  The Committee's responsibilities include providing for effective external
audits of all corporate subsidiaries by a suitable independent registered public accounting firm, providing for an
effective and efficient internal audit program to serve all subsidiaries in an examining and advisory capacity, assisting
the Board of Directors in fulfilling its fiduciary responsibilities for financial reporting and  internal accounting and
operations controls, and  to act as an agent for the Board of Directors to help ensure the independence of  internal and
external auditors, the integrity of  management, and the  adequacy of disclosure to shareholders.

The Company's management is responsible for preparing the Company's financial statements.  The Company's
independent registered public accounting firm, Smith Elliott Kearns & Company, LLC, is responsible for performing
an independent audit of the Company's consolidated financial statements and issuing an opinion on the conformity of
those audited financial statements with United States generally accepted accounting principles.  The Committee's
responsibility is to monitor the Company's financial reporting process and report its findings to the Board.

In this context, the Audit Committee has reviewed and discussed the audited financial statements for the year ended
December 31, 2015 with the Company's management.  The Audit Committee has discussed with Smith Elliott the
matters required to be discussed by Auditing Standard No. 16 (Codification of Auditing Standards, AS No. 1301), as
adopted by the Public Company Accounting Oversight Board ("PCAOB") in Rule 3200T.  The Audit Committee has
received from Smith Elliott the written disclosures regarding the independent registered public accounting firm's
independence required by PCAOB Ethics and Independence Rule 3526, Communication with Audit Committee
Concerning Independence, and has discussed with Smith Elliott its independence.  In that regard, the Audit Committee
has considered whether the provision by Smith Elliott of certain limited permissible non-audit services in addition to
its audit services, is compatible with maintaining that firm's independence and has determined that it is.
Based on the review and discussions referred to above, the Audit Committee recommended to, and the Board of
Directors approved, that the audited financial statements be included in the Company's Annual Report on Form 10-K
for the year ended December 31, 2015 filed with the SEC.

The four members of the Audit Committee are independent as defined by the NASDAQ listing standards and
applicable SEC regulations.

Audit Committee:
Jay B. Keyser, Chairman John B. Adams, Jr.
P. Kurtis Rodgers Sterling T. Strange, III

PRINCIPAL ACCOUNTANT FEES

The following table presents the fees for professional audit services rendered by Smith Elliott for the audit of the
Company's annual financial statements for the years ended December 31, 2015 and 2014 and fees billed for other
services rendered by Smith Elliott during those periods.  All services reflected in the following fee table for 2015 and
2014 were pre-approved in accordance with the policy of the Audit Committee of the Board of Directors.
Year Ended December 31,

2014 2015
Audit fees $66,550 $73,039
Audit-related fees1 13,125 16,815
Tax fees -- --
All other fees2 1,680 2,445
Total $81,355 $92,299
______________________
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(1)Audit-related fees for 2014 and 2015 consist of fees billed for the annual ERISA audits of the Company's benefit
plans; annual audits of the Federal Family Education Loan Program and review of Press Releases.

(2)Consultations related to various accounting and reporting matters.

The Audit Committee considers the provision of all of the above services to be compatible with maintaining the
independence of Smith Elliott, the Company's independent registered public accounting firm.

PRE-APPROVAL POLICIES

Pursuant to the terms of the Company's Audit Committee Charter, the Audit Committee is responsible for the
appointment, compensation and oversight of the work performed by the Company's independent public accountants. 
The Audit Committee, or a designated member of the Audit Committee, must pre-approve all
audit (including audit-related) and non-audit services performed by the Company's independent registered public
accounting firm in order to assure that the provisions of such services does not impair the accountants' independence. 
The Audit Committee has delegated interim pre-approval authority to Mr. Keyser, Chairman of the Audit Committee. 
Any interim pre-approval of permitted non-audit services is required to be reported to the Audit Committee at its next
scheduled meeting.  The Audit Committee does not delegate its responsibilities to pre-approve services performed by
the independent accountant to management.
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PROPOSAL TWO:
ADVISORY (NON-BINDING) VOTE ON EXECUTIVE COMPENSATION

As part of implementing the "say on pay" requirements of the Dodd-Frank Wall Street Reform and Consumer
Protection Act, pursuant to applicable rules, the SEC requires a separate and non-binding shareholder vote to approve
the compensation of the named executive officers in the proxy statement.  This proposal, commonly known as a "say
on pay" proposal, gives shareholders the opportunity to endorse or not endorse a company's executive pay program.
At the Company's 2013 Annual Meeting, the shareholders voted in favor of having an advisory (non-binding) vote on
executive compensation every year. Accordingly, shareholders of the Company are being asked to approve the
following resolution:

"RESOLVED, that the shareholders of Fauquier Bankshares Inc. approve, on an advisory basis, the compensation of
the company's named executive officers as disclosed in the Executive Compensation section, the accompanying
compensation tables and the related narrative disclosure in this proxy statement."

As stated above, this is an advisory vote only.  Approval of the proposed resolution requires the affirmative vote of a
majority of the shares present and entitled to vote at the meeting.

The Company believes its compensation policies and procedures are strongly aligned with the long term interests of
its shareholders. Because your vote is advisory, it will not be binding upon the Board of Directors.  However, the
Compensation and Benefits Committee of the Board of Directors will take into account the outcome of the vote when
considering future executive compensation decisions.

The Board of Directors recommends that you vote "FOR" the approval of the above resolution.

PROPOSAL THREE:
RATIFICATION OF INDEPENDENT PUBLIC ACCOUNTANTS

The Audit Committee has selected the firm of Smith Elliott Kearns & Company, LLC as the Company's independent
registered public accounting firm to audit the books of the Company and the Bank for the current year, to report on the
consolidated statement of financial position and related statement of earnings of the Company and the Bank, and to
perform such other appropriate accounting services as may be required by the Audit Committee.  Smith Elliott audited
the books of the Company and the Bank for 2015.  A representative of Smith Elliott is expected to be present at the
Annual Meeting and will be given the opportunity to make a statement if he so desires, and to respond to appropriate
questions of the shareholders.

The Audit Committee and the Board of Directors recommends that the shareholders vote "FOR" ratifying the selection
of Smith Elliott for the purposes set forth above.  A majority of the votes cast is required for the ratification of Smith
Elliott for such purposes.  The Company has been advised by Smith Elliott that the firm did not have any direct
financial interest or any material indirect financial interest in the Company or the Bank in 2015.

If the appointment of Smith Elliott as the Company's independent registered public accounting firm is ratified, the
Audit Committee may, in its sole discretion, change the appointment at any time during the year should it determine
such a change would be in the best interest of the Company and its shareholders.  If the shareholders do not ratify the
appointment, the Audit Committee will reconsider whether to retain Smith Elliott and may proceed, in its sole
discretion, with the retention of Smith Elliott if it deems such retention to be in the best interest of the Company and
its shareholders.
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NOTICE OF INTERNET AVAILABILITY OF PROXY MATERIAL

The Notice of the Annual Meeting, proxy material and proxy card, as well as the Company's Annual Report on Form
10-K for the year ended December 31, 2015, are available at: http://investor.tfb.bank/docs.

ADDITIONAL INFORMATION

Annual Report on Form 10-K. Financial statements of the Company are contained in the Form 10-K for the year
ended December 31, 2015, which accompanies this proxy statement.  Upon written request sent to Fauquier
Bankshares, Inc., c/o Secretary, 10 Courthouse Square, Warrenton, Virginia  20186, the Company will provide, at no
cost to the shareholder, a copy of the Company's 2015 Form 10-K for the year ended December 31, 2015, including
the financial statements, as filed with the SEC.

"Householding" of Proxy Materials. In order to reduce the volume of duplicate information received at your
household and to help us reduce costs, we will send only a single proxy statement and Form 10-K to a household at
which two or more stockholders reside if they share the same last name or we reasonably believe they are members of
the same family. This practice is known as "householding" and stems from rules adopted by the SEC. Shareholders at
a shared address will be subject to householding only if they have previously received a notice from us concerning the
practice and we have not received instructions to the contrary from a shareholder at that address. Each shareholder
subject to householding will continue to receive a separate proxy card.

If your household receives a single proxy statement and 2015 Form 10-K, but you would prefer to receive your own
copy, you may direct requests for separate copies to the following address:  Fauquier Bankshares, Inc., Attn:  Investor
Relations, 10 Courthouse Square, Warrenton, VA  20186 or call 1-800-638-3798 or 540-349-0209.

If you are a registered shareholder who receives multiple copies of our proxy materials, you may request householding
by contacting us in the same manner as mentioned above. If you are a "street name" shareholder, you may request
householding by contacting your broker or other nominee holder of record directly.

PROPOSALS FOR 2017 ANNUAL MEETING OF SHAREHOLDERS

In order for a shareholder proposal to be included in the proxy statement and form of proxy relating to the 2017
Annual Meeting of Shareholders, it must comply with SEC Rule 14a-8 and be received by the Company no later than
December 16, 2016. Any such proposal received at the Company's principal executive offices after such date will be
considered untimely and may be excluded from the proxy statement and form of proxy.

The deadline for submitting shareholder proposals (other than director nominations by shareholders) to be presented at
the 2017 Annual Meeting of Shareholders, but which will not be included in the proxy statement and form of proxy
relating to such meeting, is March 1, 2017, Any such proposal received by the Company's principal executive offices
after such date will be considered untimely and the persons named in the proxy for such meeting may exercise their
discretionary voting power with respect to such proposal.

OTHER MATTERS

The Board of Directors is not aware of any other matters to come before the Annual Meeting.  Granting a proxy,
however, confers on the persons named as proxy holders the discretionary authority to vote the shares in accordance
with their best judgment on such other business, if any, that may properly come before the Annual Meeting or any
adjournment thereof, including whether or not to adjourn the Annual Meeting.

RETURN OF PROXIES
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Whether or not you expect to attend the Annual Meeting, please submit your proxy by telephone, the Internet or mail
as promptly as possible to assure representation of your shares and help assure a quorum for the Annual Meeting. For
additional instructions on voting by telephone or the Internet, please refer to your proxy card or voting instruction
form provided to you by your broker or other nominee.  To vote and submit your proxy by mail, please complete, sign
and date the enclosed proxy card and return it in the enclosed postage prepaid envelope. You may revoke your proxy
at any time prior to its exercise.

Fauquier Bankshares, Inc.

By Order of the Board of Directors

/s/ John B. Adams, Jr.

John B. Adams, Jr.
Chairman

Warrenton, Virginia
April 15, 2016
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